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HERES HOW NATIONAL MECHANIZED ACCOUNTING CAN HELP KEEP YOU WITHIN YOUR BUDGET* 


nachine handles Smart Manageme 2 ‘ ay: 
No matt ut clerical costs. Let 
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L CASH REGISTER COMP 
THE NATIONA 


Phete Inland Empire Paper Co, 


Rubber helps put the 
Squeeze on paper 


A typical example of B. F. Goodrich product improvement 


OING down that line is next month’s 
G newspaper: those big rolls are 
squeezing the last water out of pulp— 
off the last roll will come dry, fin- 
ished paper. 

But the leather belt that had been 
used to drive those heavy rolls had to 
be so tight that it soon stretched and 
wore out. Then the whole mill would 
shut down while the belt was repaired 
or replaced. An ordinary rubber belt 
wouldn't do because the pull on the 
belt was so great the metal fasteners, 
used for joining the belt ends, would 


tear out, 


But B. F. Goodrich had developed 
a belt so strong it rarely stretches and 
then invented a method of locking 
belt ends together with a splice which 
never tears loose. Where ends of the 
lies come together they are 
carried down under the surface, pro 
tected by a flexible top layer and vul 
canized with new rubber. This splice 
actually ends 90% of all bele troubles 

A B. F. Goodrich rubber belt, made 
endless by this Plylock Splice, as it is 
called, was put on the big mill in the 
picture; it has already outlasted leather 
3tol. 


outside 


t 
} 
{ 
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The Plylock Splice illustrates the 
B. F. Goodrich policy of constantly 
improving the value to the customer 
of everything made of rubber-for- 
industry. Research here never stops; 
nothing is ever ‘good enough’; im- 
provement must be constant. Some 
people might call it improving our- 
selves out of business; we call it the 
American Competitive profit system 
at work. The B. F. Goodrich Company, 
Industrial and General Products Divt- 
ston, Akron, Ohio. 


B.F Goodrich 
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Dil undred Years of BRASS made 
ong 


Hard of head and fist, Israe! H« 
first Bristol 
; f April 


mes 


president ot The Brass a 
pany on the 


night 3, 18 


npany was organized at Foster’s 
Connec 


the clock 
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1 in the humid heat « 


Rod and Wire 


and service 


es were 


ISRAEL HOLMES 


(First President of Brisro. Brass) 
Loud laugher at British police... Smuggler of men... 
Shrewd taker of chances... Free thinker and enterpriser se 


Organizer af 7 companies... Brass man first and last 


And 


mmes ¢ lear 


ire now. 
But Israel H 


t to Liverpe to 
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than most. For 
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Brass Clock 


even then, Bristo] Brass had al- 


and ospered more 


earned the name it stil] holds, 1 

. for making Brass fast, making it goo 
ting it to the customer when it had been 
him. That’s how Bristol] played such a 
lay’’ 


part in ¢*giving everybody the time ot 
. at a price they could afford. And 


Bristol 


today... and 


you, what- 
Brass Sheet, 
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WORLD-FAMED 
ALWAYS 


MERCHANT SHIPS 
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BRISTOL, 


ENGLAND 


The Brisrot Brass CorporATion, makers of Brass in Bristol, Conn. since 1850 
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“It's a good idea, if we can do it by machine.’ 
This comment is frequently made when a new 
packaging idea is developed. And in case after 
case, “PACKAGE” supplies the machine 
Textile products are one of the most recent 
examples. For this field, our engineers produced 
an entirely new, quickly adjustable machine 


which enables a manufacturer to economically 
wrap an assortment of products at speeds up to 
45 per minute 

Enclosed in colorful printed cellophane or 
other material, these individually wrapped items 
offer quick brand identification. . Protect 
against soilage and shopwear And permit 
impressive mass displays in all types of outlets. 

The public as well as dealers quickly re- 
sponded -— and today more and more manufac 


turers are turning to this new selling aid 


YOUR PROBLEM 


No matter what your type ot product or your 
packaging problem may be, it will pay you to 


PUT IT UP TO PACKAGE 


PACKAGE 


“Packages that Sell” SPRINGFIELD , MASSACHUSETTS 
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THE MAN WHO LIKED 10 PAY AUTOMOBILE / 


(PROVOCATIVE, ISNT IT?) by Mr Friendly 


He said, “I'll admit, it seems rather coy Here Mr. Friendly steps in and shows the poor fellow 
For a man of my age to be driving a toy... American Mutual's wonderful illustrated magazine* 
I'm a wee bit large and I feel like 10 fools Which explains in clear-cut, every-day language 
But it keeps me from breaking the traffic rools!” The rules for all 48 states — Financial Responsibility laws, 


He said. “Rules are fine, but how can you heed ‘em How to report accidents, hand signals, state inspection, ete. 


If this is the way they sound when you read ‘em: ‘ . 
Well, he learned almost all the state laws there are 


‘Whereas and whereof, the forenamed above But he couldn't ofey them without a Car..- 
Has said obligation to wit reinstation, So he traded his Kiddie Kar in next day 

For and/or collisions one must reimburse, On 6 sedans and a sports coupay! 
It's 10 years in jail or very much worse!’” 


50¢ MAGAZINE! That's what 
ring you this 


cost us tot 


AMERICAN MUTUAL 


142 Berkeley St., 


,..the first American liability insurance company 


) 1980 AMERICAN MUTUAL LIABILITY INSURANCE COMPANY 


ere 
Bed 

j oie i j 

qe 

/ 

A M pecial edition of “WATCH 

4 4 Magazine. Yet this eutde to A. 

afer driving u only 

cents t : ver cost of Ry 

; handiing and postace. Get your 
copy today. Write American 99 
Matual Liability Insurance Co., 

j Dp 67, 


Where In the world... 


do young girls dance for rain in 
times of drought? 


“ 


3....does the national dance portray a 
flirtation? 


e 
e 
e 
e 
e 
e 
e 
e 
e 
e 
e 
e 
e 


..do native tribal women dance 
around drawings of animals to bring 
luck to hunters? 
ee eee 


do the people donce while reciting 
bollads of their country’s history? 


Their dances are performed in countries which are no 
farther away than your telephone. In fact, you can easily 


reach most of the world’s countries . . 
without leaving your home or office! 


world’s telephones 


.and 96% of the 


If, thousands of miles away, there’s a good friend 
you'd like to visit... or an important business matter 
to settle, just pick up your telephone. Say to the Long 
Distance operator: “I want to make an overseas call.” The 


cost is surprisingly low. 


BELL SYSTEM OVERSEAS TELEPHONE SERVICE 
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Business Outlook 
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Finance 
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Marketing 
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Readers Report 
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The ‘Trend 


THE COVER 


Idahoans are proud of: their potatoes, 
Sun Valley, and Harry Morrison. 

Big business generally seems as re- 
mote trom Idaho as a heat wave from 
the North Pole Idaho's Morrison 
Knudsen Co., Inc., is at exception to 
the rule. It is one of the world’s great 
construction firms 

Harry W. Morrison, who runs that 
firm, is an active, dynamic man of 65, 
who rushes from job to job in his pl 
vate plane with the stamina of a voung 
ster. Born on an Ihinois farm in 18835. 
Morrison's first job was as a 
on a construction project 
spent six vears with the U.S. Bureau 
of Reclamation. During this time 
he carned a civil engineer 
ing from International Correspondence 
Schools. He teamed up with the late 
Mortis TH]. Knudsen in 1912, and afte: 
they got into the swing of things, had 
1 finger in almost every big construc 
tion job in the Western Hemisphere 
e He's Boss—Morrison employ s the top 
men in the heavy engineering field. But 
there’s no doubt who is boss. Fulh 
SO°% of his time Morrison spends fly 
ing from job to job. And st alwavs 
he is accompanied bv his wife, Ann 
They up, as he puts it, in cor 
struction camps. The Em Kavan, the 
company’s house organ, publishes ex 
tracts from Mrs. Morrison's diaries 

Morrison’s theory of doing busine 
cooperation. claims 
that the key to it all is lovaltv—of th 
to their boss, and of the boss to 
his men. No matter busv he 
Harry Morrison 
listen to a gripe 
e Harmony—Mornson hkes to sa 
his work is his hobby. But that’s 
half the truth. He devours 
stories And he'll org 
shop quartet at the drop of a note 
contribution is a lusty baritone 
old git-tar that makes 
ive effect what it may 


qualities. 


water boy 
Later he 


degree in 


based on 


men 
how 


alwavs finds time te 


nize 


BUSINESS WEEK 


: 
9 
CY ¥ ‘ 
eee @ @ 
& 
‘| 
| | a 
6 Feb. 11, 1950 
q rat 


“KEEP AWAY SKIP...OR ONE OF YOU MIGHT GET HURT?” 


morale and strengthens employes’ “feeling of belonging.” 
Mutuals representative about the 


He'll explain the many clear-cut 


ITTY’S got sharp claws and you've got sharp teeth, Skip. 

I wouldn't want any accident to happen that might 

keep you from becoming good frends.” 
That's 

small 


In business, too, accidents are a constant threat 
the reason why so many organizauons of all sizes 
and large, across the nation—are protected by Hardware 
Mutuals workmen's Compensation insurance. Those who 
also qualify for Hardware Mutuals accident prevention service 
are getting expert help in eliminating the causes of accidents. 


This. plus Hardware Mutuals reputation for quick, sym- 


pathetic settlement of claims, results in higher employe 


Casualty and Fire Insurance for your AUTOMOBILE 


benenhts it 


Ask your Hardware 
eity preety 
t offers you, such as fast, friendly, nationwide, 


hy hack of th 
day-and-night service—and prompt, fair claim handling. In 
addition, Hardware Mutuals have returned dividend savings 
to policyholders every year since Organization, 


Phone Western Union 
Get acquainted the new, easy way! Just call Western Union 
y 
by number, ask for Operator 25, and say you'd like the name 


and address of your nearest Hardware Mutuals representative. 


. Home... BUSINESS 


ardware Mutuals 


Stevens Point, Wisconsin + Offices Coast to Coast 


HARDWARE MUTUAL CASUALTY COMPANY + 


HARDWARE DEALERS MUTUAL FIRE INSURANCE COMPANY 


: 


AUTOMATICALLY-REGULATED DRINKING FOUNTAINS, set 
at proper height for children of all ages; wall-hung 
lavatories and urinals that keep floor areas clear and 
easy-to-clean: smaller water closets designed for very 
young pupils these are typical of the contributions 
made by Amerwan-Standard to modern plumbing. 


red schoolhouse of nostalgic 


memories, 


the little 


outdoor plumbing, 


and pot-bellied 


stove, has just about disappeared. And our educa- 


tional progress is reflected not only in higher aca- 
demic standards and improved teaching techniques, 
but equally in the greater comfort, conveniei. > and 
healthfulness of the students’ surroundings. 
To educational progress of this latter sort, Ameri- 


can-Standard has contributed) substantially. For 
American-Standard has always given special atten- 
tion to the heating and plumbing requirements of 
schools has constantly tried to anticipate neu 


needs and prepare for them. 


American Radiator & Standard Sanitary Corp. 


\s a result, American-Standard can today supply 
specialized plumbing fixtures designed for every con- 
. whether in tiny one-room 
And Ameri- 


can-Standard can provide, also, quality heating equip- 


ceivable school need ary 


institutions or huge university buildings. 


ment of all types, for any kind of fuel, to keep schools 
comfortable and economically warm. 

The many improvements in school heat- 
ing and plumbing pioneered by American- 
Standard speak eloquently of its ability to 
develop special products for special needs in 
every field... from factory to bus station, 
from hospital to home. 


General Offices: Pittsburgh, Pa. 
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Coal now is a positive factor in industry shutdowns and layoffs. 
Coal-hauling railroads are hardest hit. A few steel mills are gradually 
being pinched, but output still is above 90% of capacity. 
Unless the miners return to the pits, a real crisis in steel will develop 
in 10 days to two weeks 


e 
Layoffs caused by coal shortages come when unemployment is already 
high 
From December to January, about 990,000 were added to the jobless 
rolls. That brought the total to just under 41%2-million 
That’s 400,000 above the previous postwar peak (last July). 
Only offset to this loss of wages is unempicyment compensation. About 


2.6-million workers are on “‘comp,’’ the most since last summer 


Fortunately, unemployment isn’t likely to rise anywhere near as much 
between January and July this year as it did last. 

If it were to, the jobless total would approach 6-million. Business 
promises to be better this summer than last—and that should hold 1950's 
peak unemployment in the neighborhood of 5-million 


But even that will be enough to worry a lot of people 


More jobs might have been available in January but for bad weather 

That is most true in farming. Employment on farms was down more 
than 550,000 from a year ago (and a like amount below the December 
figure) 


January's showing in nonfarm jobs is mildly favorable in two ways 


(1) The level of nonagricultural employment is a mite ahead of a year 
ago. The total of 50,749,000 this year is up by about 100,000 

(2) The drop in employment from December to January was less thon a 
year ago. The drop this year was a million against 1.4-million 

A big drop from December to January always occurs. Trade and service 


help are let off after Christmas 


There are about |,350,000 more people looking for jobs now than 
there were a year ago. That accounts for the big rise in unemployment over 


a year ago, even though slightly more nonfarm jobs are to be had now 


industry’s inventory position is having a much more constructive effect 


on the business situation now than a year ago 


Early last year, new business was scarce. Manufacturers were filling 
orders on the books out of inventory. The net result was less business for 
everybody——and a slide in wage and salary payments 

Manufacturers of durable goods cut inventories $3-billion between 
February and October. Soft-goods plants worked stocks down about 
$1.1-billion between January and Septernber 

Late in the year, however, most manufacturers were replenishing to 
some extent. And that has carried over into 1950 

For example, some of the recent buying of steel and perhaps copper 
might be traced to building of inventory. 

Inventory changes have important influences on activity and prices 
Addition of $4. 2-billion to manufacturers’ inventories in 1948 was an impor 
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BUSINESS OUTLOOK continues 


BUSINESS WEEK 
FEBRUARY 11, 1950 


tant inflationary factor. The net reduction of $2.4-billion in 1949 pulled 
rather strongly on the down side 


This year inventories probably will be much more stable. 


Building’s strong 1949 finish is carrying over smartly into 1950 


This is in contrast to the situation a year ago. The value of construc- 


tion work done on houses ran behind the year before throughout the first 
nine months of 1949 


But the trend switched sharply in the last three months. And January 
of this year, with $650-million worth of work on housing, carried on 
That's remarkable for a winter month, matching the July, 1949, figure. 


In January, 1949, value of work put in place was $475-million. 


Builders’ biggest hazard is that too much housing will be completed in 
too short a time. Demand for homes—at a price—still is huge. But a little 


overpricing this spring could cause a temporary glut 


Value of all construction in January was off a bit from December 
but still was high for midwinter. 


Work. put in place last month is valued at $11'%2-billion by the estimate 
compiled by the Depts. of Commerce and Labor. That's 16% over a year 
ago though down by about 7% from December 


Public construction continues to make an important contribution. At 


$360-million in January, it was 24% ahead of last year 


Value of industrial construction, however, was down by 37° 


With close to $334-billion tied up in supporting crops—-and more 
supporting to be done——-the government's surplus problem grows apace 


Plans to destroy up to 40-million bu. of potatoes (page 24) simply 
serve to dramatize the troubles. Another item: The government will con 
tinue to buy eggs—although it already has $100-million sunk in them 


Then there is the simple matter of storage, highlighted in grains 


The Commodity Credit Corp. is out to build still more of the storage 
bins which now dot the land. When the new wheat harvest starts, farmers 


will dump surplus grain grown in 1949 on the government 
CCC, with 375-million bu. of storage capacity, has all but 40-million 
bu. of the space filled. So it will buy another 100-million bu 


Potato growers are promised a support price of only $1.01 a bu. for 
1950. Yet that is only a little under the $1.10 for 1949—which wasn’t 
low enough to prevent another discouraging surplus 


Commodity Credit Corp.'s new policy of posting amounts and prices of 


various surplus crops available each month virtually sets a ceiling 


CCC is required to sell at not less than the support price plus 5% 


plus carrying charges. Such a price generally is above the market 


So the purchaser of wheat, for example, knows the price beyond which 


he will not hove to bid for grain. At the same time, if supplies get short due 
to government support takings, he knows the price at which he wil! be able 
to get al! he wants 


For example, CCC has 15-million bu. of No. 1 dark northe: spring 
PAGE 10 wheat for sale in Minneapolis at $2.47. The market is under $2.20 a bu 
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A General Office by Hauserman at Moore Business Forms, luc., Niagara balls, N, 


Just Ordinary Washing Keeps Hauserman MOVABLE Steel Interiors 


the 


AUSERMAN Movahle Steel Interiors are beautiful 
and economical. They save thousands of dollars by 
eliminating the necessity of patching and repainting 
walls. About all the maintenance that's ever required is 


occasional soap and water washing. 


Because Hauserman products are made of steel, they 
won't chip, crack, warp or scale, And the bright cheerful 
colors and authentic wood grain finishes are baked-on to 
last a lifetime. In impartial tests at an independent labo 
ratory, Hausermans special finishes withstood 400,000 
brush strokes while immersed in a 5 solution of tri 
sodium phosphate . a popular interior cleaning agent 
At the end of these tests there was no softening and only 


a slight abrading of the paint film 


There are many reasons why Hauserman Movable Steel 


Note: Name ot laboratory on r 


Organized for 
Service Nationally 
Since 1913 


Interiors are used in the smaller as well as the larger 
buildings in America. Among these advantages are 
60 Beautiful Colors and Authentic Wood Grain Repro 
ductions—Rigid Construction—Earlier Occupancy —In- 
combustible Materials—Ease of Adding Wires and Outlets 

Ease of Servicing Utilities—Excellent Sound Control— 


Rock-bottom Maintenance Costs—Easy to Move 


A Hauserman representative will be glad to discuss these 
and all the other advantages of Hauserman Movable Steel 
Interiors with you, your architect and your builder. Or, 
if you prefer, send for a copy of our fully 
illustrated 60-page catalog. Just write or 
call the Hauserman office or representative 


nearby, or contact The FE. P. Hauserman Co., 


6914 Grant Avenue, Cleveland 5, Ohio. 
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TONS of high pressure, high temperature piping 
in a power plant must ‘‘float’’ .. . or something 
busts. In a power station now under construction 
the main steam lines carry steam at 1,050 degrees 


temperature and 1,500 pounds pressure, and 
travel as much as 7°. inches vertically and 5 
inches horizontally. If this expansion were to 


crowd back into any part of the power equipment, 


the strain would be disastrous 
At every point of its travel from, cold to hot 
ositions, this piping must have the same amount 


f support or ‘‘lift’’ so that none of the stress will 


be transterred along through the piping system 
That's an engineering problem for which there’s 
only one practical solution what amounts to 
‘wings for pipe’’. It’s a constant-support pipe 


GRINNELL 


pipe and tube fittings * welding fittings * engineered pipe hongers and supports * valves * 
prefabricated piping * unit heaters and heating specioltie: + water works supplies * grey iron castings * oir furnace malleable iron castings 
@vtomotic sprinkler fire protection systems installed complete 


PIPE with 
WINGS 


hanger, made only by Grinnell, which provides 
supporting force equal to the weight of the shifting 
pipe in all positions 

The solution to this complicated problem of 
thermal movement is typical of Grinnell’s com 
plete piping service, which provides the products, 
facilities and experience required ‘‘whenevet 
piping is involved’’. Grinnell Company, Inc., 


Providence, R. I 


This is the largest Grinnell Constant-Support 
Hanger made. It ts over 6 feet long and will handle vertical 
piping travel up to 8 inches and weights up to 22,000 pounds 
Each of these mammoth hangers in this new power plant 


will support tons of chrome molybdenum alloy steel pipe 
with an fe diameter of 14 inches and a wall thickness 
of 2 inches through a maximum travel of 7°s inches verti 
cally and 5 inches horizontally 
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Diophragm Valves * pipe 
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FIGURES OF THE WEEK 


[71923 -25-100 
210} 


190; 
170 


150 


1946 1947 1948 1949 1950 
1949 
Latest Preceding 
Week Week 
Mm Business Week Index (above) . . 194.3 1195. 
PRODUCTION 
Production of automobiles: and tricks... 127.656 +141,036 
Engineering const. awards (ing. News-Rec. 4- week daily av. in thousands). $29,216 $31,365 
Electric power output (million kilowatt-hours). 6,062 5,97 
Crude oil and condensate (daily average, 1,000 bbls.).................0000. 4,945 4.956 
(daily average, 1,000 tons)... 1,250 1,210 
j 
TRADE 
Miscellaneous and l.c.]. carloadings (daily average, 1,000 cars)... 65 67 
All other carloadings (daily average, 1,000 cars)... 38 36 
Money in circulation (millions) $26,928 $26,913 
Department store sales (change from same week of preceding year)............ 2 None 
Business failures (Dun & Bradstreet, number) 199 232 
PRICES (Average for the week) 
Cost of Living (U. S. Bureau of Labor Statistics, 1935-1939 — 100). Dec. 167.5 
} Spot commodity index (Moody's, Dec. 31, 1931 -— 100 355.2 355.3 
{ Industrial raw materials (U. S. Bureau of Labor Statistics, Aug., 1939 = 100) 220.7 +221.9 
| Domestic farm products (U, S$. Bureau of Labor Statistics, Aug., 1939 = 100) 300.9 302.7 
Finished steel composite (Iron Age, 3.837¢  3.837¢ 
Copper (electrolytic, Connecticut Valley, Ib.)..... 1S.500¢ 18.5006¢ 
Wheat (No. 2, hard winter, Kansas City, bu.) $2.21 $2.24 
Cotton (middling, ten designated markets, Ib.)... 31.436 31.356 
Rubber (ribbed smoked sheets, New “York, Ib.) 19.25¢ 18.54¢ 
FINANCE 
90 stocks, price index (Standard & Poor's Corp.)..........:scsecccevcess 137.2 134.5 
Medium grade corporate bond yield (Baa issues, Moody’s)..............- 3.24¢ 3.23% 
High grade corporate bond vield (Aaa issues, Moody's)... 2.58 2.58% 
Call loans renewal rate, N. Y. Stock Exchange (daily average) . 14-13% 14-13 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing sate). 14-12 14-13 
BANKING (Millions of dollars) 
Demand deposits adjusted, reporting member banks 47.76 45.514 
Total loans and investments, reporting member banks 67,26 67,818 
Commercial and agricultural loans, reporting member banks 13,918 13.871 
Securities loans, reporting member banks Ks 1,935 1,900 
U. S. gov't and gov't guaranteed obligations held, reporting member lente. 37,595 38,077 
Other securities held, reporting member banks 5,185 5,162 
Excess reserves, all member banks 1,010 $40 
Total federal reserve credit outstanding 15.620 18,300 
+Revised. 
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Year 1941 
Ago Average 
196.5 162.2 
100.) 97.3 
102,981 98 236 
$27,067 $19,433 
5.778 3,130 
405 3,842 
747 1,685 
71 S6 
43 52 
$27,556 $9613 
7% + 17% 
145 228 
171.4 105.2 
376 198.1 
274.3 138.5 
289.2 146.6 
3.720¢ 2.3966 
$37.58 $19.48 
23.500¢ 12.022¢ 
$2.21 $0.99 
5.H5¢ 
32.346 13.94¢ 
$1.67] $1.24] 
18.67¢ 22.16¢ 
118.5 78.0 
3.44% 4.33 
2.71% 2.77 
14-13% 1.00 
4-3 


46,945 +427 


62,696 +4+32,309 
15,318 146.963 
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A weekend at the Statler was a treat for Tess and Ted. 
‘Tess kept a diary of the trip... here’s what her diary 
said: “Arrived at Statler Friday night, it’s such a mee 
hotel, They really treat us both like guests. Our room 


is simply swell! 


“We both slept late on Saturday— not late enough for 
Ted. L fairly had to pull him out of Statler’s famous 
bed. He claimed that its eight hundred springs (and 
more) could not be beat. Then we had breakfast in our 
room... and how that man did eat! 


“We did the town that afternoon and had a lovely day, 


the Statler really is a most convenient olace to stay. 


The shops and shows and everything are always close 


at hand, and Ted-—-who carried packages—thought 


that was simply grand! 


“The Statler food was wonderful, as tasty as Pve - 

and everything was cooked so well we ‘lheked our plat- 
ters clean.” The Statler chefs are geniuses Teo said: 
‘T sure agree! The service, too, was deft and swift 


which always pleases me! 


“The Inghspot of the weekend was a Statler evening 
gay. Our favorite band was playing. and we danced the 
might away. So when you want a change of scene, some 
fin and relaxation, just plan a Statler weekend . . . it’s 


the perfect short vacation!” 


STATLER HOTEIS: NEW YORK (FORMERLY HOTEL PENNSYLVANIA 
BOSTON BUFFALO CLEVELAND 
DETROIT + ST.LOUIS + WASHINGTON 
TATLER OPERATED: HOTEL WILLIAM PENN + PITTSBURGH 


i / \\L HOTE LS 
5. 
« 
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PUBLIC VS. PRIVATE MONEY will be 

the issue as Congress gets down to 

work on financial aid for small and 
independent businesses 

O’‘Mahoney set the stage, with his bill to create 
a chain of capital banks within the framework of 
the Federal Reserve System (page 24) 

He jumped the gun on Truman—took Tru- 
man’s words about helping ‘‘independent’’ business 
grow into a stronger competitive position 

But he proposed a ‘‘private’’ setup, with gov- 
ernment and government money pretty well out of 
it. O'Mahoney doesn’t want the government to get 
any deeper into business lending, through either 
the Lucas RFC bill or government-controlled capital 
banks 

His move is to head off the drift in that direc- 


tion. 


The Fair Dealers are nettied. Typical comment 
is that O‘'Mahoney’s bill is in the right direction, but 
doesn’t go far enough 

They think the government must guarantee 
capital for the banl.s—to assure ample funds. And 
they fear ‘banker influence’ in the Reserve System 
will hinder liberal loan and equity deals 


So they’re pushing Truman to go ahead and 
offer G substitute, giving government a bigger role. 
Chances are that he will 


You will want to watch developments closely. 
Congress is going to do something under election- 
year pressure to make it easier for ‘’small’’ business 
to get money. In doing this, it will pass judgment 
on whether government should play a bigger role in 
business growth and competition, using public 
money 

And the role isn‘t limited to small business. 

business is involved 


A BONUS TO VETERANS is gaining support 
within servicemen’s organizations. But there isn’t 
much sentiment in Congress to do anything this 
year. A bonus would pour out billions. The inclina 
tion is to hold it in reserve as a pump-primer, to be 


used when and if there is a severe recession 


THE MINERALS SUBSIDY BILL looks likely to 
get through Congress this year. The Senate voted it 
in 1949, but it was held up in the House. Some of 
the backers have talked it over with Truman, and 


say the President will take it——if it isn’t made too 
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liberal. It will give a boost to some of the small 
marginal mines 


AN IMPORT QUOTA ON OIL is being pushed 
by the independent petroleum producers and has a 
good chance of getting Senate approval. The strat 
egy is to tie it on to the ECA bill asa rider. But the 
odds are against its getting by the House. The inde 
pendents aren't so powerful there—can’‘t override 
the Administration, which will fight the quota as a 
thorn in U.S -British relations 


FEDERAL AID TO SCHOOLS !ooks more and 
more like a lost cause for this year. The House Edu 
cation & Labor Committee is deadlocked on five 
bills. Key members say the possibility of settling the 
parochial-public school issue and getting a bill t 
the floor is smal! 

FTC GETS MORE POWER out of this week's 
Supreme Court decision in the Morton and Inter 
national Salt case 

Gist of the ruling: FTC has free access to the 
books and records of any company that has ever 
lost to the commission—whether in court or by vol 
untary acceptance of a cease-and-desist order. The 
fact that years may have passed is not important 

This gives FTC a new weapon, and at a time 
when its powers to regulate business practices are 


being pushed aggressively 


INTERESTED IN SALES ABROAD? You now 
can get an ECA directory of European buyers of 
ECA-financed commodities, materials, etc. It’s in 
three volumes: (1) food, feed, fertilizer and fuel 
(2) raw and semifinished materials; (3) machinery 
and vehicles 

Copies are free from the ECA Office of Small 
Business, 800 Connecticut Ave., Washington 25, 


D.C. Commerce Dept. field offices also have them 


THE NEW HOUSING PROGRAM won't cet 
going in time to prevent a slide in starts 

But government housing men figure the slide 
will be moderate-—not a sharp drop below 1949’: 
million-plus starts 

The Truman bill, sponsored by Sen. Sparkman 
is making slow progress, largely because of the new 
financing proposed for co-ops (BW-Jan.14'50,p21) 
Truman may have to compromise to get anything 


But there’s strong backing for other parts of 
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WASHINGTON OUTLOOK Continueg 


the bill: more liberal FHA mortgage insurance on 
lower cost homes in small towns and urban areas; 
aid for multi-unit rental projects; and a bigger 
Federal National Mortgage Assn. secondary mort- 
gage market 

Passage isn’t likely before summer. But this 
will help sustain building in the fall 


NOTE THE BIG LOBBY which is out to beat 
the so-called basing-point bill 

Lots of old enemies have lined up together in 
a single committee to pressure Congress: AFL with 
ClO; the Farmers Union with the Grange; and the 
Cooperative League with the American Retail Fed- 
eration, retail bakers, and wholesale grocers 

The plan is to attack the bill as harmful to 
regional industrial development in the South and 
West, and as an attempt to lift the ban on price 
discrimination 

It's a powerful combination. It will slow the 
bill up, but it probably won't kill it. 


HIGHER DEPOSIT INSURANCE, to cover bank 
accounts up to $10,000, will be voted 

There’s controversy over the bill, largely be- 
cause of FDIC’s insistence that it inspect insured 
state banks which are also members of the Federal 
Reserve System. Chances are Congress will settle 
this by leaving examination of these banks in the 
Reserve System’s hands. Higher insurance of sav 
ings and loan ‘association accounts, also up to 
$10,000, has a chance, but isn't so certain as the 
bigger coverage for bank accounts 


SOCIALISM IS THE ISSUE on which the GOP 
will try to win Congress in the fall 

Republican policy drafters rejected any idea 
of trying to outbid the Fair Deal with public bene 
fits for this or that group 

Instead, they decided to take their chances 
on convincing voters that Truman’s welfare pro 
gram will lead to excessive spending, more gov 
ernment controls, and loss of individual freedom 

Republican strategy ts to play these points 
hard: the similarity between British Socialism and 
Truman's welfare program, and the charge that 
Truman's administration takes a soft attitude 
toward US. Commies. This is counted on to have 
on emotional effect. 

e 

Authors of the policy are such men as Taft, 

Martin, Halleck They are responsible for the 
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party's record in Congress, and are willing to 
defend it. Republican ‘‘liberals,’’ the Lodge group, 
didn‘t get much of a say 

In all, the platform plainly shows who is in 


control. 


U. S.-RUSSIAN RELATIONS are tense, but are 
not regarded as alarming 

The current maneuvering and hot words go 
with the cold war. Here's the background, for per- 
spective 

Russia, flushed with its China success, now is 
pressing hard at other points—in southeast Asia, 
in Germany, in France and Italy, with local 
Commies 

The U.S. is pushing back—the H-bomb pub- 
licity, harsh talk about licking Stalin, etc. The aim 
is to reassure our allies in Europe, also take advan- 
tage of the tension to put the heat on Congress 
(page 103) 

You can see how the headlined statements of 
officials point straight to issues Congress must 


pass on 


Defense Secretary Johnson wants a standby 
draft. So he talks of a quick attack, and need for 
quick retaliation 

ECA Administrator Hoffman can't claim 
much economic cooperation in Europe, so he uses 
the Communist threat to assure ECA funds 

Air Force Secretary Symington wants a bigger 
air force, but Truman has tied up the money. So 
Symington talks up Russia’s air power——to impress 
Congress 

Admiral Sherman, Chief of Naval Operations, 
doesn't want the Navy cut still more. So he talks up 
naval needs in the Pacific 

These things have something of a crisis tone, 
and the atomic leak to Russia adds to the impres- 
sion. But the official position still is that an early 


war is not likely 
. 


THE ARMS RACE WILL CONTINUE, with no 
slowing down in sight 

The McMahon and Tydings ‘‘peace’’ proposals 
are attracting lots of attention. But there's little 
expectation that much will come of them at this 
time 

if any pact is to offer security, Russia would 
have to open up for inspection——reveal its strength 
or weakness to the world. Odds are it won't do 


that. 
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DOMINICK MISETICH . . . captain and half 
owner of the ANTHONY M... reports that SPERRY 
MAGNETIC COMPASS PILOT “handles the boat very 
nicely in all types of sea. On the return voyage of 
11 days and 17 hours, fully 8 hours of cruising 
time were saved with 934 knot speed being main- 
tained at 10 less r.p.m. Improved crew morale.” 


Sperry Automatic Steering cuts down 
Purse Seiner’s cruising time... eases strain of 


handling difficult steering boat in all seas 


ae The Anthony M, first large purse seiner to fish tuna with nets 
... was known along the waterfront as a boat difficult to steer. 
With the installation of the Sperry Magnetic Compass Pilot, 
however, the boat handled so nicely that Captain Dominick 


MISETICH was able to save 8 hours in less than 12 days. 

«ee Three to ten weeks usually elapse before the big seiner fills 
its 150- to 200-ton quota and heads for port. Every reduction in 
this time naturally means a corresponding gain in operating 
economy and profit. 

=ae The Magnetic Compass Pilot saves time consistently... 

to and from the fishing grounds. And from the time the schoo! 


is sighted until the seine is pursed, the instrument holds the boat 


on any prescribed course automatically. 

«ae The remote control device permits the skipper to navigate 
from any part of the boat, thus permitting him to observe and 
supervise all duties connected with the fishing operation. 


GYROSCOPE COMPANY 


DIVISION OF THE SPERRY CORPORATION + GREAT NECK, NEW YORK 
NEW YORK + CLEVELAND + NEW ORLEANS + LOS ANGELES + SAN FRANCISCO + SEATTLE 


IM CANADA: THE ONTARIO HUGHES OWENS COMPANY LIMITED + OTTAWA 


; 
/ 
2 


The world’s most modern 
source of light...General Electric 
slimline fluorescent 


is 


6 reasons for looking into G-E slimline: 


. NEW STREAMLINED APPEARANCE 

. INSTANT START... NO STARTERS 

. SINGLE PIN BASE... EASY TO INSTALL 

. HIGH EFFICIENCY 

. LOWER UPKEEP... FEWER LAMPS TO REPLACE 


. LONG DEPENDABLE LIFE 


You can put your confidence in— 


With its long. graceful lines of light, 
General Electric slimline fluorescent 
(up to eight feet in length) brings 
new beauty to stores, offices, thea- 
ters, and restaurants. No other light 
source can give you all the advan- 
tages you get with G-E slimline, 
newest form of fluorescent lamps! 


WANT MORE FACTS ? See your General 
Electric lamp supplier. For free slim- 
line booklet, “Modernize with G-E 
Slimline’, write General Electric, 
Diy. 166-BW-2, Cleveland 12, Ohio, 


GENERAL ELECTRIC 
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A Basic Industry Solves a Basic Problem 


Superior 
Ore District 


Republic Steel™y, 
Ore from liberia & 
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Steel industry has finally 
clinched substitutes for dwindling 
Mesabi ore: Labrador, beneficia- 
tion, and—now—Venezuela. 


One of industry's great postwar prob 
lems has been partly solved. Much re 
maims to be done to make the solution 
work, but the route is now cleat 

U.S. industry is built on steel. ‘The 
steel industry of this country grew up 
on the high-grade ore of the vast 

And the end of Mesabi's 
is itt ight 
he country came out of the 
\ problem It was using ste 
never before~and it had hardly 
than 10 years’ ready supply of 
ount on firms 
@ Solution—Last week, 
itted into 
future ore supply tcame ma 
tecl had 
it rich in Venezuela 
meu this week can relax for the 
in Veal fhe ore thev need 
keep them gomg will come from thie 
new Venezuclan field: from the Quebe 
Labrador Id, proved out in 1945; and 
from bencficiati of Mesabi’s limith 
low-grade re, which began to look 
really pra tical la 

il oft hard 
sions he ahead. But its 
at least before they have 
a mayor source f ore agaim 
eFor All-U.S. Steel's discov 
Cerro Boliy thre bigge | 
the steel industry in th century 


gives Big Steel another tremend 


ource of ore for its own operation; and 
it gives other steel compan 


tial source, toe U.S. Stecl ha 
tional poh v of si a ( 


Problems—But if vou 


ager of a steel company, would y 


‘your faith and your money 
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U.S. Steel 
Corp. 
31.3 


Million Tons Ingot 
Steel Capacity 


Where Do They 
Get Their Ore? 


Principal Sources Only 


Company-Owned Mines... 


Has largest reserves 


Mesabi 


Bethlehem 


Steel Corp. 
14.2 


Million Tons Ingot 
Steel Capacity 


Produces for self, 


Jones & 

Laughlin 

Steel Corr 
4.8 


Million Tons Ing« 
Steel Capacity 


Republic 
Steel Corp. 
8.6 


Million Tons ingot 
Steel Capacity 


Has holdings in On Mesabi, will 


AND LAKE SUPERIOR AREA in the Mesabi also buys heavily | Mesabi —Gogebic ] start on Gogebii 
Other U.S.A. oor PENNSYLVANIA ADIRONDACKS | ADIRONDACKS 


Foreign 
From Ore Companies... 
Pickands, Mather & Co. 


Principally manages mines owned by 


CHILE, CUBA, SWEDEN 
BRAZIL, MEXICO 


Pickands, Mather is biggest operator 
on the Gogebic range in Michigan 


it Bethlehem and Youngstown 4 and is in Erie Mining (below). 

] 

Cleveland-Cliffs Iron Co. VY 

: Biggest operator on Marquette range 

a M. A. Hanna Co. : M. A. Hanna, a National Steel affiliate, is the prime mover and minority 
: Second only to U.S. Steel in Lake owner of the Hollinger-Hanna ore development in Labrador (below) 

S¥perior area holdings 

 Qliver Iron Mining Co. 

7 US. Steel subsidiary, the No. 1 

ay { operator on Mesabi range 


Qglebay, Norton & Co. 


Principally a management company, 
ditects large operations on Gogebic 


Oglebay Norton is management com- 
pany for Reserve Mining Co., joint 
venture in processing of low-grade 
taconite ore (below). 


VENEZUELA, CUBA LIBERIA 
Foreign C Ore | VENEZUELA CHILE, MEXICO : LABRADOR 
4 Independent Erie Mining Independent Independent 
Low grade operations operations Operations 


Things to Remember As You Read the Chart 
Ingot steel pacity. figu i! wl Elarveste y 1.25-mil 
the t f January, 1949 tons annuath purchased 
Ort ntonavear ( n Cleveland Cliff Colorado 
| Mote Coo ] lron ¢ orp |.5-muil 
currently usin | milhon ton ns vearly, all from its own 
from tlanna, in Sunnse, Wyo., and Blow 

Iron Nihinin Pickands-Mather, Utah 
; Canad Bra Interlake Lron Holdings under the headmg 
Co n millon tons a year Company-Owned Mines” 
ett of at trom: its) parent ‘ t always indicate 100°% own 

4 ompany, Pickands-Mather; Intet ership 


tion of remaining high-grade domes 
tic reserve be set aside as a national 
cmergene stockpile relving more on 
nported ore in peacetime? Ore boats 
proved easy targets in the Atlantic dur 
mg World War I 
Stil anothe question What role 
will the government plav? Those who 
look toward Labrador as a future or 
source almost certainly will favor the 
building of the St. Lawrence Scaway 
Some people imterested beneficia 
tion of low grade ore mav want RFC 
financing 
© Mesabi-It was not until the end of 
the second World War that iron ore 
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National 


liion Tons Ingot 
iteel Capacity 


Only big source 
is M. A. Hanne 


Youngstown 
Sheet & 
Tube Co. 

4.1 


Million Tons Ingot 
Steel Capacity 


Mesabi mines 


Armco Inland 


Steel Corp. 
3.6 


Million Tons Ingot 
Steel Capacity 


Million Tons ingot 
Steel Capacity 


Cuyuna, Mesabi, 
Marquette ore 


Relatively small 
Mesabi holdings 


Sharon, 
Steel Corp. 
1.7 


Million Tons ingot 
Steel Copacity 


Only big source 
is Oliver Mining 


Wheeling 
Steel Corp. 
1.5 


Million Tons Ingot 
Steel Capacity 


Mesabi holdings 


Cleveland-Cliffs is part-owner (with 
Armco and Wheeling Steel) in Reserve 
Mining Co. which will process low- 
grade taconite ore (below). 


<|< 


LABRADOR 


LABRADOR 


ONTARIO 


LABRADOR 


| Erie Mining Reserve Mining, Independent Reserve Mining, 
one-third owner operations one-third owner 
began to shape up as a maj yroblem iVCrage YOUTCE Big St be ff the ta } 
Ihe Lake Su reg 1 hich vith cnough usabl ht, prob h 
clud he fa Niesal nd ibly, for 20 vea It ther com we as the Huall-Rast 
ot] ned limit in that go it tl in The \ 
ther In 194 ism the 5 ng mum about it. Som ipan itent if hy 
ling. four t of t obviously fecling the pinch alre etter than us. 
( | Sup Iwo of the first n able to 
Veotal thre per la yicking up ore he ther irs ft | \ 
But her to keep. then Nast turn it 
| th ill In five ca i | pr fa Bi 
wmnption. tl high vill p | D t St how te thy t f 
t d 1 not ( th ttom of ther \ I it | 
indust ts f Venezuela—U.S. St nd t nil] t 
10 Vor uel 1948. But t nt t ded hy 
i t 
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a shorter distance to the Orinoco River. 
Bethlchem Steel actually got into 
Venezuela ahead of Big Steel. But its 
leased property at Ciudad Bolivar does 
not match the size of Cerro Bolivar. 
Bethlehem expects to begin shipping 
ore by the middle of this year. 
Labrador—Ihe other big foreign ore 
source 1s in Labrador. Hollinger-Hanna 
has proved 355-million tons of high 


grade ore there-and only a small part 
of the concession has been fully ex 
plored (BW —Sep.11'45,p40). Potential 
tonnage timates range from a_ half 


billion to a billion tons. Five companies 

Republic, Armco, National Steel, 
Youngstown Sheet & ‘Tube, and Wheel 
mg—have taken an interest in this de 
velopment, on an option basis. 

The iron deposit is 350 miles north 
of the St. Lawrence River, so a railroad 
needs to be built first of all. ‘Then an 
ore fleet will have to move the ore by 
water—cither through the proposed St 
Lawrence Seaway or down the St. Law 
rence mto the Atlantic and back to 
eastern seaboard ports 
Beneficiation—'I hiee big beneficiation 
installations are now im prospect. U.S 
Steel has already decided to go ahead 
with one. Its large laboratory at Duluth 
is working nght now on the best meth 
ods for recovering the iron content of 
low-grade Mesabi taconite 

Another venture to process low-grade 
ore is the rie Mining Co. It wall be 
operated by Pickands, Mather & Co 

for its own account, and for Beth 
lehem, Youngstown Sheet & ‘Tube, 
and Interlake [ron Corp. A pilot plant 
has already been put im operation 

Reserve Mining Co. is the third big 
entry in the field. Operator is Oglebay, 
Norton & Co. Owners are Wheeling, 
Armco, Montreal Minmg Co., and 
Cleveland-Cliffs lron Reserve plans 
to start out with a unit to handle 24 
million tons of ore a year. Eventually 
it expects to have four such units 
Effects— This huge three-way program 
seems to solve the problem of ore sup 
ply But vou can't change the basic 
of a basic industry 
without producmg major effects on the 
economy of the ULS 

What will be the effect pricewise? 
Will steel cost more? A definitive an 
swer is not vet available. Some steel and 


raw material source 


can come from new 


ore people say 
sources as Cheaply as it now comes from 
Take Si penor Others sav costs are 
bound to be higher. Fstimates of prob 
able increased cost of steel now range 


as high as $4 a tor 
What will be the effect on stecl mill 
locations? Offhand, it may seem ideal 


to have a tidewater mill to handle im 


ported ore But that is quickly chal 
lenged by the mdustrn Near 
ness to markets and other raw material 
are offsetting factors frequently men 


tioned 
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Fact Finders Get Coal Case 


Court order will send miners back to the pits, but Lewis still 
wants wage, welfare hikes, and—above all—output controls. 


There was no longer any question 
about a national emergency in coal this 
week 

It had been affirmed in a presidential 
proclamation, as Harry ‘Truman in 
voked the ‘Taft-Hartley act for the first 

4 


48 a Dad and 


time since he blasted 
campaign 
Vhe railroads had started taking ad 
Ne Nad starts advan 


h 
tage of Interstat 


it 
unnecessary law in his 19458 
t 


Commerce Commis 
10n permission to seize coal transit 
for their own needs. ICC itself ordered 
the roads to cut passenger service of 
coal-buming trains by 50% of their 
Dec. 1 mileage And the 


W 


cmcrgcncy 


s confirmed by John L.. Lewis, whose 
miners went from a 3-day to a no-day 
week when the President declared that 
dwindling coal stocks imperiled the na 
tional health safety 
e Mines Shut—All this week, with the 
fact-finding board going through 
its pro-forma proceedings in’ Washing 
j 


ton, no bitumimous coal was mined in 


union diggings. By next week, the 
nation’s above-ground fuel supply will 


be shorter than anyone can remember 
When will it get back to something 
ipproaching normal proportions? 

Phere is litth n Washington 
that the machinery of the Vaft-Hart 
ict can get the miners back into. the 
pits. The fact finders will wind up their 


follow 


work over the weekend This, 
lamation, will 


doubt 


ing the presidential pr 
complete the second legal requirement 
e Injunction—By Tuesday, the Admin 
istration will be in court with a request 
for an injunction against Lewis and his 


PACT-FINDER CHAIRMAN David 


Cole, The next step is up to his board. 


union. Barring unexpected develop- 

ments, the miners will be back on the 

job, under a court order, by Monday, 

February 20. ‘The order will hold them 
there for SO days. 

But Lewis has already raised a serious 
question about output under such cir- 
cumstances. He wrote ‘Truman. that. 
if his umion is forced to work under 
judicial writ, the operators may not get 
“enthusiastic service from grateful 
men.’ Coal producers don’t take these 
ominous words lightly. They are al 
ready predicting that normal produc- 
tion will be sabotaged 
e The Issues—Three issues remain un- 
resolved after 1] months of negotiations 
and strikes 
e Wages~Lewis wants a 95¢ a day 
pay boost which would lift the daily 
wage from its present $14.05 to $15.00; 
e Welfare fund payments—Lewis wants 
the operators to raise their per ton roy- 
alty contribution to the miners’ retire- 
ment and welfare fund to 35¢, 
its present 20¢; and 
@ Freedom to walk out-—Lewis wants to 
retain im any new contract the “willing 
and able” clause which gives his union 
the nght to work or not to work as it 
sees fit 

All scem agreed that the coal-supply 
outlook will not clear until these issues 
are settled. ‘The injunction won't dis- 
pose of them unless it can get cither 
Lewis or the operators to back down 
from positions which have so far made 
agreement impossible. 

Should the differences outlive the 80 
day injunction, Washington looks for 
lruman to act on what he savs is his 
constitutional power to seize the mines 
and operate them as federal property 
¢ Control Plan Needed—Those who 
have talked with both Lewis and the 
operators think that wage and welfare 
payment issues can be settled. But the 
“willing and able” clause is another 
story. The operators feel they must get 
rid of it or their production schedule 
will be no surer than the whims of 
The union, on the other hand, 
savs the only way to stabilize the indus 
try and miners’ 
kind of svstem to control 
tion. And the industry has 
union view for more than a vear (BW 
Oct.16'49,.p110 But so far coal pre 
ducers have failed to suggest any a 
ternative to Lewis’ “control by strike” 
proposal 

Until thev door until thev or Lewis 


ves 10 Wy resumptic n of coal pi 


from 


CWS 


jobs is to set up some 
overproduc 


known the 


tion will be at best an armistice in the 


coal cold VaT 
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Aircraft makers like Chance Vought are moving inland from beth coasts as 


Military Presses for Dispersal 


Defense Dept. won't come out in the open for moving plants 
to the interior. It says it only wants new ones spread out. But many 
contracts are going to plants located inland. 


Phe B-50 bomber, still being mad 


Seattle, will 


combat 


Phe Dept. of Defens 
ing plants inland from 
cast t what it 


move any 


coastal ar t b 


says Official 


probably be the last g 
plane built there When the 
plants, but 8-54 goes productios may be 
when vou build new one them built cither at Wichita, or at some other 
out von't be too near other —mid-continent plant, most likely at Fort 
potential defense plants Worth. There it could follow -the Con 
But there’s growing feeling m Wash solidated Vultee B-36 bomber down the 
m that unofficial policy is for mov production line when the B-36 finishes 
) nland. It its production run 
smart for defense planners to @ Plenty of Cases—The fact that the 
vast votes in Congress with  B-36 is being built at Fort Worth in 
for inland dispe Si stead of at Consolidated Vulte 
it all vou will hear from it San Diego is en itself 
cation of the inland 

And there are other similar case 
Chance Vaught Aircraft Division of 
United Aircraft Corp. agreed to move 
tbout a vear ago from Stratford, Conn., 


spread 


they 


wouldn't be po 


parent 

nother 

the is spread-them-out talk 

e Solid Evidence—But there is solid evi 
that Air Force and Navy planners 
stimulated” aviation manufac 


turers 


to move inland by ass 


tracts to inland as 


ted 


plants to a wartime plant near Da 
rated 


ison to belies North American had ope 

th BW —Aug.14°45.p24 

Westinghouse Electric, 

of Na yet 

turbojet engine 
Iding 


War 


manufacturer 
( ng ancw 
Kansas City, 
var by Pratt & 
n of United Aircraft 
General Electric, 


» bu 
In ied 
\\ hitne 


ng the 


int n 


Lockheed Aircraft, 
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f.. during World War II, 
a big share of Au 


een asked to move part 


Force 
has 


roduction to government plants 


lulsa or Omaha. So say Wash 
But 


it will net mov 


| L} } 
OCRMCCa Te 


sisted thi 


Pressure Groups—\lid-Con 


pre sstire, 


t 
Council, a group of 


lustrial 


ges that all kev plat 
ind even 
persed into the 
coastal 


areas 


land mass”’ in case of 
this group is ano 

AIL Americ 

fense Assn.—organized in protest aga 

shift of Boemg’s An 

from Seattle to Wichita 

( vere also aggrieved by the 


nal organization 


Force ontract 
Northwester 
Air Por 
ision to locate its big, new $1-billion 
engineering development center in 
nessee instead of in eastern Wash 
ington 
@e AADA Program—AADA is urging 
tablishment of adequate defense f 

t, north, and east border are 

ontinent. Some AADA membe 
charge that the Mid-Continent Ind 
trial Council has an “in” with the Ad 
ind brought about 
thre plant shifts 
Sen. Magnuson 
nearly 200 
at ti 


rts from 


ministration many 


Wash 1 

congressmen from both 
back AADA object 
Capitol Hill say Nea 
while, the Midwest group is also mu 
tering forces in Senate and House for 
1 rousing sectional political battle 


€ 


TURNING THEM OUT FAST 


Cars are rolling off the assembly lines 
1 rates for this 
nt--and prospective 

ceason 


tune of year 


Than 


auto industry 
on pared 
week last veat 
all the 
it was made 
f Chrysler ¢ orp 
1 out of eve 
Chrysler 
though 
it thi 
urrent high output rate 
gh it will last for 
rescheduled « peration 
f the vear, plan t 


the 


vehicles, « 


} 
WCCk 


thre THC 
pore 
without 


hi h 


running 
fime a vear ago 
looks 


ome time 


near |-million 


luring January 

last veat 

output ra 

ny labor ubl lops 
ontract Auto 
CIO) expire 1 he pring 


23 


j leaders of the central U.S.. has been 
j j formed to support relocation of indus 
f 
at | 
is 
I wilt MM 
127, 102 ia 
IS] 
1] re 
the 
help lake 
about built 
And there's luring va 
. 
soon as Secnat § 
from coastal are principal Th 
moving plants t mines, 1 is th 
: be resumed lant at Ford the : 
Boeing Airpla arst ha n out 
often-cited case in which | pres Div newly nits by the 
; sure has resulted in inland plant loca nd of June A! 
‘ tion Boeing has a Wichita plant in if the two ma GM built 275,852 car nd trucks in 
iddition to its main plant at Scattl ior air force jet engine contractors, 1 ts plant i 
<3 Most of the Wichita plant was cl 1 heavily subcontracting its production monthly x 
‘ ifter World War H. but was later re The subcontracted parts and subassem GM's h ‘, 
P pened when production of the new bles are brought together at the Lock » boon if 
B-47 Stratojet bomber was assigned t land (Ohio) Cincinnati when it 
Wichita which stayed at Workers 


Potato Hash 


Price support for 1949 
spuds will cost $80-million-plus. 
Brannan figures glut makes his 
plan look better. 


Many a friend of the farmer wishes 
the potato would go back to Ireland 
Where it came 

The lowly spud looms once again as 

the unhappy symbol of the wonderland 
of farm price supports. 
@ Full Circle—I his week Dept. of Agri 
culture agents are busily making sure 
that 40-nulhon of late-crop 
Irish rendered unfit for 
human consumption. ‘The growers 
mainly in Mame, Long Island, New 
York, and Pennsylvania—lately got $45 
million from the government for grow 
ing them. Now the government is giv 
ing the spuds back to the farmers at a 
penny per 100 Ib. to use for livestock 
fecd—or to plow back into the ground 
as fertilizer (which helps out next year’s 
potato crop 
e $20-Million Saved—Believe it or not, 
all this saves money for you, the tax- 
paver. By letting farmers plow the po 
tatoes back or feed them to their hogs, 
Brannan is the $20-million 
in freight it would cost to move them 
to a reluctant user. So, instead of $100 
million, 1949's potato support program 
may end up totaling only $80-million 
eQ.K. by Brannan—Brannan isn't too 
unhappy about the spud hullaballoo, 
however. Spuds handing a_ big 
black eye to the present buy-and-store, 

method — of 

\ ongsicde 

Brannan figures, his 
plan keeps looking better and better 
plan would let the price 


from 


SOME bu 


potatoes are 


aving you 


support-+the- market price 
farm 


such a performance 


income 


Brannan 
of spuds and other pershables fall to 
dictated by market supply and 
demand The 


levels 


CONSUME government 


would then pay the farmer enough to 
bring his return to the support level 
fixed by law. His program calls for strict 
production mntrols harmers who 


didn’t observe them would lose out on 
the pavment 

e The Big Bill—Spuds aren't the only 
that has Commodity Credit 
mtinual state of crisis, of 


item 
Corp. ina 
Lun ping together dollars paid 


out for inventory of storable and perish 
able ommodities and committed in 
loans to farmers on price support crops, 


here’s what was tied up in mayor crops 


it vear’s end (grand total for all crops, 
roughly $3.6-bilhon 
Wheat $995 million 
Cotton 954 
Com 712 
367 


The “other” figure covers a tidy glut 
of perishable commodities that the de- 
partment is going te sell below cost—or 
give away, if it has to 

Such a bill is nothing new: Potato 

price supports cost us $91-million in 
1946. $40-million in 1947, and $224 
million in 19458. 
e Give, Give—Look for more give-away 
programs—all brought out by Brannan 
in a way calculated to spothght weak- 
nesses of the present support program, 
and help out acceptance of his own. 


Freight-Car Builders’ 
Business Picks Up 


Vhe freight-car-building industry has 
been on a siding, productionwise, since 
last fall. But this week it has the green 
light and is moving back onto the maim 
line. 

@ New Business—Orders for new freight 


cars threw the switch In 1949 the 
order books had been shmmer than m 
any vear since 1933—the railroads or 


dered a total of only 9,188 freight. cars 
In the first five weeks of 1950, the roads 
ordered just about the same 
number 

Despite the lack of orders, the car 
builders started 1949 with a_ backlog 
of 103,896 freight-car orders—the tail 
end of a postwar buying sprec by rail 


have 


roads 


e Silence—But as the months dragged 


on in silence, the builders got more and 
more jittery. Not only were orders all 
but nonexistent, even inquiries from the 


roads were as rare as wood-burning loco 
Result: As of Jan. 1, 19 


the car builders were left with a pathetic 


motives, 


little backlog of 3,760 cars. (Even the 
railroads’ own shops were better off than 
that—thev had a backlog of 8,276 new 


cars to build themselves 
The situation began to bite hard last 


fall. As back orders were filled, plants 
shut down and unemployment went up 


Pressed Steel Car Co. closed two big 
plants tight. Pullman-Standard Car 
Mfg. Co. had an employment drop to 
ne-sixth of normal in its three freight 


car-building plants 

Optimism—Dismal as the outlook 
the car finished last vear 
optimism remarkable for a dé 


As the 


vas builders 
witl 
pressior indus 


to 


ridden industry 
trv saw it, the railroads would have 
start ring cars soon 

Orders Due—The total number 
far will by no 
nto capacity 
they 


orde 
Nore 

f orders received 
means out the car builders 
But at least 


closed plan 


will re 
sand keep the 
More 
at many more 
The New York 


be considering plac 


production 
lot of 


for several 


open a 
months 
t's almost certain th 


COMME 


for one thing 


New “Small” Prop 


Sen. O’Mahoney’s cure for 
small-business ills: capital banks, 
privately financed, with earnings 
taxfree for 15 years. 


Washington produced another candi 
date for the title of patron saint of small 
business this week. Sen. Jose ph C 
O'Mahoney, of Wyoming, is getting 
into the competition with a bill to set 
up a nationwide system of capital banks 
that would furnish money to small com 
panics. 

O'’Mahoney’s contribution is bound 
to trouble the political waters (page 15). 
His proposal is designed as a substitute 
for the bill already introduced by Sen. 
Scott Lucas, who wants to enlarge and 
liberalize the business-lending 
of the Reconstrretion Finance Corp. 
It’s also intendea to steal some of the 
thunder from President ‘Truman's own 
program of small business aid. 

e Differences—O’ Mahoney's new system 
would have two distinguishing features 

(1) The banks would be financed— 
and to a considerable extent managed— 
by private enterprise 

They would pay no taxes on their 
earnings for 15 vears But any divi 
dends that they paid would be taxable 
to the stockholders as regular income 

The scheme calls for the establish 
ment of 36 capital banks—one in each 
citv with a Federal Reserve Bank or 
branch of a Reserve Bank. Commercial 
banks and the Reserve Banks would be 


powers 


allowed to buy stock in the new insti 
tutions up to 1% of their own capital 
and surplus. But if all went well, at 
least part of the money would come 


from individual investors, 
companies, and corporations 
@ Powers—As soon as of the 


capital banks has raised $]-million, it 


msurance 


one new 


would start operating. It would have 
withority to make loans to “small and 
independent” business Or it could 
buy their equity. securities The Ved 


eral Reserve Board, with the advice of 
the Secretary of Commerce, would set 
the standards of eligibility and define 
“small and independent.” 

The capital banks could alse 
to $%10.000 

mmercial banks 
be limited to 95% 
Onlv 10° of anv 
total loan portfolio would be insurable 


insure 

local 
we nid 
term 


DAK 


loan up by 
Insurance 
ind 


} 
comunerciat 


a >-VCal 


The capital banks could buy any 
amount of securities from an eligible 
companvy--up to 20% of the bank's own 
capitalization Neither the securities 


that they bought nor any. that 
might issue themselves would be 
ject to regulation by the Secunties & 


Exchange Commission 
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Joe Doakes: 


robably are paying off 


Consumers 
their debts now at a record rate. Or, 
if they aren't, credit men must be hav- 
ing some anxious moments, Tor con 
sumers bought themselves into debt as 
never before late in 1949 

In dollar terms, here's the way the 
debt piled up: Consumers pledged $1, 
581,000,000 of future income to buy 
things in November and December (in 
excess of repayments on old loans). Uhat 
was more than double the debt they 
took on in the same two months the 
vear before: the only borrowing sprec 
that came close to matching it was the 
$1,330,000,000 rise in consumer debt in 
the last two months of 1947. 

In personal terms, here's a rough pic- 
ture of the same thing: Joe Doakes and 
the Missus were furnishing one of those 
thousands of new homes finished late 
in 1949. Furniture, and a TV set, on 
easy monthly payments, looked like a 
good deal. Besides, they wanted to 
make it a Merry Christmas for them- 
selves and the kiddies; stores cooperated 
and cheerfully charged the Christmas 
gifts. 

And Joe wasn’t much worried about 
where the monev was coming from to 
pa\ off a good part of this new debt. 
As a GI, he could count on an insur- 
ance dividend check from Uncle Sam 
sometime in February or March to help 
with the payments. 

e Where Gain Came—Although autos 


carried the credit load during the carly 
part of the vear, they weren't the big 


factor in December. The Christmas- 
month credit gain came close to $1- 
billion; autos made up only $64-muillion 


of it. For the vear as a whole, though, 


autos led the field with an avemge rise 
f S$100-anillion a month in instalment 
sales. ‘This brought debt on autos to 
$3,150,000,000, 1 new record 

(he big gains in December came in 
(1) instalment sales other than autos 
(a rise of $316-million against $179-mil 

1 


“2 
lion a vear earlier), and (2) charge ac- 


con- 

had climbed by just short 
early half of that was 
Uhe rise carried total 

consumer credit to a record, just under 

$1S8.8-billion (upper chart) 

eHow Much Is Too Much?—This 

} + 


whopping figure has economists scratch 


ing their heads and wondering just how 
much creat can support 


And it is leading credit men’s associa 


ntrv over, to warn mem- 


1€ 
bers to keep a more than-ever-alert eve 
on collections--n matter how har 
salesinen n be pushing for easy terms. 
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In Hock for $18.8-Billion 


How much more credit can stretch { 
: Toto! Consumer Credit 


is important, for the present boom rests 2 
{Billions of Dollors? 


heavily on consun 
Jan25°50,p19). If cr 


a big slice of b 


r spending (BW 20 


} 
were to tighten, 


wipe d out 


e The Norm—That points up 


ing of consumer credit as a percentage 
of disposable personal income ifter 
taxes). Credit was about 9.2 of dis 
posable income in 1929, 9.7% in 1937, 
ind 9.7 again in 1949. So, in times 
of prosperity, maybe about 10 is 
“normal” (lower chart 

If that’s so, and if consumers don’t 
go more than “normally” into debt 
one chunk of buving pow WY 
gone bor when consumer 
buying power is increased bv the 
amount of the mse. If it holds level 


18 


with new debt just balancing repay 
ments of old, buving power is unaf 
fected. And of cours« drop in debt 
cuts buying—except as this month's 


flood of veterans’ dividend checks may 
pav off debt painlessly, leave the vet 
erans free to run up new bills 


Consumer credit soars—in dollars... 


ent of Disposable Personal income 


7 Consumer Credit as a P 


3- 


_...but as a percent of consumer income 
it is just about “normal” 


1929 1934 1939 


Date: Federal #eserve Boord, Dept of Commerce. 
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count credit (a jump of $455-million p 
against $397-million in 1949 
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Counting Noses—and Business 


¢ Population is up 22-million in 10 years—to about 152-million. 


e Boom towns like Norfolk, San Francisco, San Antonio have grown more 


than 30°. 


e Child-bearing-age families have 2396 more kids under five. 


e Per capita income is up from $530 to $1,300 in 10 years. 


e Census bureau is pretty sure of things like this, but the 1950 census will 


prove them and—more important—will pin them down to a usable county- 


by-county and town-by-town basis. 


Of all the “aids to business” to come 
out of Washington this year, at least 
one will be useful to every business- 
man smart cnough to use it. 

That's the 1950 census 

With the results of the count, busi- 
nessmen-—from the local druggist or 
department store manager to the big 
wheels of Sears, Roebuck, General Elec- 
tric, and U.S. Steel-will learn how 
their markets have grown or shrunk. 

the final figures will show—broken 
down by. states, cities, counties, and 
smaller areas—-how many peopl live 
where, how much income they have, 
how the number of famihes has grown 
and where, how many oldsters and 
youngsters we now have and where 
they're living, what kind of education 
our people have had, what kind of jobs 
thev hold, how many have been mar- 
ned more than once and scores 
of other measurements. ‘The informa- 
tion will cost $85-milhon 


|. A Changing Nation 


Beginning Apr. 1, about 140,000 
census takers will start knocking on 
doors, will wind up the job in two to 
four weeks. Census officials aren't pre- 
dicting the outcome—but you can get 
1 rough idea from sample surveys 

Population. ‘Total population will be 
152-million—an increase of 22- 
million since 1940. ‘There have been 

?-million babies born in the decade, 
while deaths came to 10-million 

Questions: Are you getting that much 
more business than 10 years ago? 

Cities. The vast war-motivated migra 
tions have swept a great many cities to 
new size and importance Norfolk-New 
port News, for instance, has 40°@ more 
people than it had in 1940, San Iran 


cisco-Oakland is up 39 Los Angeles 
up 35%, Seattle and Washington, 
Db. C., up 33 ind San Antonio and 


Portland, Ore., up 31 

Marriages. Vhe number of families in 
the U.S. ha nereased smece 1940 by 
6.3-million, to about 38.5-million 


Resul 


nesses 


tremendous bonus tor busi 


t 
hat sell to the yvoung-marrieds 
Vhere were about 3.5-million more mat 
riages during the period 1940-1950 
than were indicated by the long-time 
trends. (Also million more divorces.) 


26 


One well publicized result: a 23% 
increase in’ the number of children 
under five vears of age families 
where the wife is of child-bearing age 

[here's an unexpected and outsize 
market for products used: by families 
IV sets, housing, apphances) as con 
trasted with products for imdividuals. 

Dollars. Len years ago average per 
ipita income was about $530; im 1950 
the figure will be close to $1300. Even 
with the reduced purchasing power of 
the dollar, this represents a 40% in 
crease in real purchasing power 

Sex. For the first time, the census 
ount will show that females outnumber 
nales by about a million. Back in 1912, 
males had a majority of 2.7-million 
the result of waves of immigration 

Farm population. Still going down. 
In 1940, farmers numbered about 30.5 
million. The war drew farm folk into 
the serviges or into the cities for war 
jobs, leaving an estimated 25.2-milhon 
on the farms in 1945. By 1947, farm 
people were back to about 25.8-million 
but the long trend to the cities has 
ct in again 

Negroes. One of the big migrations 
of the 1940's was the movement. of 
Negroes from the southern farms to 
outhern cities, and from the South 
enerally to the North and West. Re 
ult: Negro population outside. the 
South will be 50% more than in 1940. 


ll. The Pay Dirt 


The breakdown of these totals, of 
course, is where the pay dirt hes. Ac 
urate figures on all these facets of the 


population will be given for all the 
counties, townships, cities, villages 


1 “unincorporated places.” the 
large cities, there’s a similar breakdown 
for each “census tract’ —an area averag 
ng about 6,000 people 

Housing Census—For people selling 


oO 


and apartment owners, the 
housing census will turn out a huge 


inge of information: how many of 
vhat kinds of buildings there are: how 
many people hve in them, the water 


upply, toilet facilities, baths—and how 
many are vacant 


For bankers and building and loan 


ficials: What's the value of the prop 
ty and how much is mortgaged 


For the power and fucl industries: 
How many homes are using electricity, 
gas, Coal, oil—and how much do they 
spend for these items 

lor the apphance imdustry: What 
kind of fuel is used for cooking and 
heating; how many have refngerators, 
sinks, electric lights, radios, and_tele- 
vision receivers. 


Centsless Bookkeeping 
Saves Dravo Money 


lor most purposes, round dollar 
mounts are all that any businessman 
needs to know. Keeping track of the 
cents adds two extra digits to every 
figure, clutters up the adding machines, 
increases danger of error. 
e No Cents—Ihe latest and most en- 
thusiastic assault on the decimal is com- 
ing from Dravo Corp., of Pittsburgh. 
Six months ago, Dravo set up an ac- 
counting system that Auditor L. F. 
\dams calls “penny elimination.” Some 
of the company officers have another 
name for it—‘‘centsless accounting.” 
This week, after the yearend closing 
of the books, Adams figures that it 
has cut the accounting payroll 9%. 
Ihere’s nothing really new about 
Dravo’s approach Bethlehem Steel 
idopted the same system over 20 vears 
ago and has been living happily with 
it ever since. But Dravo is still full 
of the missionary spirit 
e Rounding Off—The fundamental idea 
of penny climination accounting is as 
simple as counting on your fingers. You 
round figures to the nearest dollar. (If 
vou have a number ending in exactly 
50¢, round it to the nearest even dollar.) 
In Dravo’s case, the average book- 


keeping entrv in dollars and cents runs 


to five figures. Dropping the cents cuts 
ri 

it to three digits, lopping off 40% of 

the bookkeeper’s work 

e The Trick of It—In theory, that’s fine. 

But in practice, there are plenty of 

hitches. Dravo does a varied line of 


business, ranging from heavy construc- 
tion on contract to manutacture of in- 
dustrial equipment. For purposes of 
internal contro] the books have to be 
kept balanced in the best double-entry 
tradition. And to keep banks and sup- 
pliers happy, cash accounts and pay- 
ments have to figure out to the nv. 

Che trick, as Dravo sees it, 1s to keep 
1 few kev accounts on a dollars-and 
cents basis, put everything ese into 


unded dollars To make ryvthing 
balance out, the company carries a 
“pyenny elimination” accoun Any 
iriance between the rounded accounts 
ind the dollars-and-cents accounts 1s 


harged up to penny elimination 
After five months f operations, 
Dravo had a total variance of only 


$233.27 to charge off 
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‘KEY MAN 


Sinclair’ Navy’ carries more than 52 million 
barrels of crude oil and refined products a year 


Yes, the master of an ocean-going tanker is systern in the world, more railroad tank cars than 


indeed a key man at Sinclair are operated by any other oil company and thou- 
I inkships ire the most economical and most sands ot oil true ks s another reason why Sine lair 
efficient method of transporting in bulk oil and its is “A Great Name in Oil.” 


products Some of the tankers in the Sinclair tleet 


can carry and deliver as much as 200.000 barrels 


(almost $!2 million gallons) in one cargo—equal te 
a train of railroad tank cars over six miles long SINCLAIR Ol L 
Sinclair's vast transportation network vhich 
CORPORATION 


also includes the longest company-owned pipeline 


SINCLAIR —.4 Great Name in Oil 


630 Fifth Avenue - New York 20, N.Y. 
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slow reaches 


Look at the key tops of an old key-drive ma- 
chine and you'll find 1-5 well worn, 6-9 com- 
paratively unused! By keeping flying fingers 
below the 6-key, operators eliminate clumsy, 
and striking the 4-key twice is 


} actually faster than reaching for the 8. 


J Subtracting Idle Keys Adds Efficiency and Economy 


This unique Plus Part-Keyboard machine is espe- 
cially designed to provide only the keys needed for 


rapid touch adding. Therefore, Plus Part-Keyboard 


machines cost less, yet give you “big machine” 


quality and durability. 


for up 


Plus saves you $75 to $200 per 
machine-~ sells for as low as $100, 
brand new and fully guaranteed. 
Proved by 13 vears’ successful 
service in leading department 
stores, accountancy firms, com- 
mercial and industrial offices. 
Full-Keyboard machines 


available, too, unexcelled for fast division and 
multiplication as well as addition and subtraction. 


Before you buy ony adding-computing machines be sure to try Plus! 


PLUS COMPUTING MACHINES, Inc. 


37 Murray Street, New York 7, N.Y. 


Subsidiary of Bell Punch Company « Est. 1878 


IN CANADA: PLUS BUSINESS MACHINES, TORONTO 


. WILLSON BUSINESS MACHINES, LTD., WINNIPEG 
- tus Computing Machines, Inc., 
4 puting 
Dept. 250, 37 Murray Street, New York 7,N_Y. 


Please send me, free, descriptive booklet. 


BUSINESS BRIEFS 


Waltham Watch shut up shop for the 
second time in a little over a year. Im- 
mediate cause; refusal by RFC to let it 
use as working capital a pending $2- 
million loan for new equipment. 

Du Pont’s office fumiture (BW — 
Nov.12’49,p22) will be made by seven 
manufacturers under royalty-free license 
from the chemical company. ‘Uhe modu- 
lar furniture is designed so that it makes 
private stalls in a bull pen. 

e 
Rubber resignations: I'rank A. Seiber- 
ling, founder of Goodyear and Sciber- 
ling Rubber, finally quit at 90 as 
chairman and director of Seiberling. At 
the same time, one of rubber’s youngest 
top executives, 32-year-old John O'Neil, 
resigned as treasurer and director of 
Gencral ‘Tire to study for the Catholic 
priesthood 

First turbo-prop transport in the U.S. 
will be developed by General Motors’ 
Allison Division. Allison has bought a 
Convair-Liner from Consolidated Vul- 
tee, plans to have it converted by sum- 
ner. 

Western Electric pulled out of broad- 
casting equipment, the company says, 
to concentrate on production for the 
Bell System. A new concern, Standard 
Electronics Corp., which will distribute 
through Graybar, takes its place. 
e 


New plants in the Chicago area have 
Carnegie-Illinois starting a 15-month 


improvement program at its Gary (Ind.) 
works. ‘Target: a boost of 200,000 
tons a vear in output of cold-reduced 
sheet. Hotpoint’s Chicago refngerator 
plant (BW—Feb.4'50,p20) and Budd’s 
new auto-body-parts plant at Gary will 
both be big sheet users. 

Lustron maneuvering now involves a 
Cleveland lawver, Frank Celeste. He’s 
trving to drum up support from REC 
ind from Republic Stee! and other 
Ohio compames for a reorganization 
that would take Lustron into rental 
housing. Celeste savs a real estate com 
pany is already interested, and that the 
Society for Savings, Cleveland, Jikes his 
plan RFC’s comment: “Something 
could result from this.” 


Fake your pick: Neither company asking 
the Civil Aeronautics Board for per 


mission to start helicopter service in 
New York is missing any bets: New 
York Airways is represented by James 
Mi. Landis, former CAB chairman; Air 
Commuting’s man is L.. Welch Pogue, 
also a onetime chairman of CAB 
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1945 1948 


U. S. A. FERTILIZER CONSUMPTION 


PLANT FOOD CONTENT IN FERTILIZERS CONSUMED 
Nitrogen, Phosphoric Acid, Potash, ete.) 


U.S. A POPULATION GROWTH 


You enjoy an abundance of fine quality, nourishing food be- 


cause of the rapidly increasing use of plant foods. 


As our expanding population and higher standard of living 
have created a larger national need for good food, the farmer 


has been able to step up crop f roduction to satisfy our ap- 
petite. He has done this by using more fertilizer and by 
using fertilizers with higher plant food content. The charted 
figures show the phenomenal increase in fertilizer consump- 
tion and the even larger increase in plant food content of 
the fertilizers used. 


Fertilizer serves the farmer well. It increases productivity 
" of the soil and helps prevent erosion, Gives plants a vigorous 
More Farmers 
More F start and hastens maturity. Nourishes healthy plant growth. 
mteinationa’ Improves quality and yield of crops. Reduces farmer's cost 

than ever before ey y°/ per acre yield. 


International has been producing quality fertilizers for 
are using International Fertilizers more than forty years. Now its twenty-six manufacturing 
plants serve farmers from Maine to Texas, from Florida to 
the Dakotas. Three of the important plant food materials 
used in complete fertilizers are also produced by International 


—Phosphate, Potash and Sulfate of Potash-Magnesia. 


MINERALS & CHEMICAL CORPORATION 
GENERAL OFFICES: 20 NORTH WACKER DRIVE, CHICAGO 6 


4 1910 1920 1930 1940 
] 
if? 


Change 


1919 1948 In Revenue 
Magazines’ Revenue 
Weeklies, semiweeklies 213,427,046 $223,928 ,088 5 
Women’s 82,441,622 84,544,165 2 
Home service 32,706,165 32,501,539 - | 
Farm 28 380, 458 28 684.525 
All other 83 751 89 218,826 6 
Total $440 ,795,042 $458,677, 139 
Network Radio Revenue : 
American Broadcasting Co. $42,342,854 $44,304,215 5 
Columbia Broadcasting System 63 , 403 62,265, 105 2 
Mutual Broadcasting System 18,040,596 22,728 , 802 -21 
National Broadcasting Co 64,013,296 69 697 8 
Total $187 800,329 $198,995 ,742 - 6 
Network Television Revenue 
American Broadcasting Co $1,391,991 Not Available 
Columbia Broadcasting System 3,446,893 Not Available 
Du Mont Television Network 955,525 Not Available 
National Broadcasting Co 6.500 104 Not Available 
Potal $12,294,513 


Non-Network Radio and Television Revenue 


National Spot Kadio $160,000 $142 ,064,000 +13 
Regional Network Radio 10, 100,000 8900 000 +13 
National Spot ‘TV 8,600 Not Available 

Total $178,700 000 


Industrial. Trade, Export, and Class Papers’ Pages of Space 


Industrial 198 906 213,991 7 
Trade 68 76,128 ~10 
Export 13,535 15,350 12 
Class 26.675 28 577 

Total 307 SAT 334,049 


Newspaper Linage (52 Cities 


General 354,781,475 338 O41 008 + § 

Automotive 105 484,794 $2,736,973 

Total 160 , 266 269 421,377,981 + 9 
Figures on magazines, network vadio, and network television trom Publishers’ Information Bureau 
are based on one-time card vates, as are Broadcasting Magatine’s estimates of non-netuork radio and 
television time sales. Pigares on industrial, trade, export, and class papers are fram Industrial Market- 
ing; those n newspapers ave from Media Records Sunday magazine supplements are counted with 


neu s papers 


1950 Looks Rosy for Admen 


TV, hard goods, antihistamines should be increasing ad 
schedules. And auto linage should give a good boost to news- 
papers, if car production stays up to 1949 level. 


Now that the results of the 1949 iuse the last half of 1949 


od 
national advertismg race are im, the iles-wise, and the first half of 1950 
handicappers up and down Manhat ooks sohd, advertismg should be big 
tan’s agency row are trving to figure Papers, Spot Radio Tops—Last  vear 


this vear’s race newspapers and spot radio were best off 

Almost all agree it's going to be a vhen the final’ count was made. Na 
good vear—equal to 1949, maybe better 
And 1949 wasn’t bad at all 


} 
tional linage in newspapers was up 9 


Big reason: Automotive newspaper ad 
? ! 


Ihe reason 1950 looks so rosy its ertising increased 27.5 over 1948 
simple: Advertising volume usually fol Spot radio~—national radio advertis 
lows sales curves up and down. So, ng on a non-network basis—posted an 
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impressive gain of 13% over the pre- 
ceding year 

Chere aren’t any really reliable figures 
to measure just how much the wonder 
medium, television, gained over 1948, 
Last year was the first that Publishers’ 
Information Bureau collected data from 
the networks on their T'V operations. 
It’s acinch, though, that 1949’s increase 
over 1948 was whopping. 

Take American Broadcasting Co., for 

example. ABC sold $6,273 worth of 
I'V network time in January, 1949. 
But by December, the monthly take 
had hit $219,337. 
Magazines, Networks Lag—\lagazines 
slipped a little in 1949, after four years 
when their gross space sales set four 
successive records. 

Network radio was another loser. Its 
sales of time were off 6% from 1948. 
Diagnosis—Here’s how one advertis- 
ing executive explains the cross cur 
rents in last year’s score: 

Advertisers entered 1949 with a fair 
amount of confidence; but then they 
got worried in the second half of the 
year. 

As a result, they weren’t anxious to 
sign up for too much long-term adver 
tising. They became hesitant about buy 
ing network radio shows, which are 
customarily bought in cycles of 13 
weeks. Likewise. they held back on 
putting advertising into magazines with 
closing dates a long time before the 
issue appeared. They didn’t want many 
long-term, expensive Commitments, in 
ise business went to pieces and they 
had to start slashing expenses. 

\s the vear wore on, thev began te 
get some of the old confidence back 
So they started splashing the ads around 
wherever they could get space or time. 
Again they bypassed big radio shows 
ind early-closing magazines because 
they were in a hurry. For many of 
them, that meant pouring the dollars 
into spot radio and newspapers 
e Other Factors Figure—Not everyone, 
of course, agrees with this theory \ 
lot of admen feel that the 1949 figures 
were more likely the result of deliberate 
media selection. And a few think that 
when products began getting tough to 
cll in 1949, advertisers decided that 
mavbe thev hadn't been making the 
vest possible choices of media. So they 
began to monkey around with their 
id schedules, trving different kinds of 
idvertising to see if that would give 
sales a shot in the arm 
In making a forecast for 1950, 
iwenevinen are unanimous in putting 
I'V at the top of the list for big gains. 
Bevond that, they’re not so certain 
e Big Year for Papers—Most admen 
predict another vear of big gains for 
vewspapers. And a lot of the increase, 

in the past, will come from aut 
mobile advertising. Traditionally, the 
amount of automobile advertising is 


BUSINESS WEEK © Feb. 11, 1950 


MARKETING 
f ising Media: '49 vs. '48 
Box Score for Advertising Media: vs. : 
4 
i 
‘a 
| | 
i 
| 
4 
i 
| 
4 


Whey rélained 


STONE & WEBSTER ENGINEERING 


. . . we had the specialized tech- 

nical experience they needed. 
We had designed and con- 
y structed a number of projects similar 
to the one they were planning. Our ability to 
handle highly technical engineering problems 
had been demonstrated time and time again 
.. . Our recent design and construction work 
included important projects for such outstand- 
ing companies as Curtis Publishing, General 
Electric, Pacific Gas and Electric, Southern 
California Edison, Lever Brothers and scores 
of others. 


They knew that in Stone 
& Webster they had a firm 
that could handle the com- 
plete job, from the prelim- 
inary design to the final 
construction, 


THE PLUS FACTOR. Later these men realized that 
the association involved a substantial plus factor. 

Over a period of years they had required other 
services which Stone & Webster could provide 
through its Securities and Service Corporations: 
assistance, on refinancing, and technical advice on 
business operation and management. The relationship 
with Stone & Webster would permit the meeting of 
similar needs in the future with the aid of a highly 
trained staff which, through its engineering associates, 
would have an invaluable working knowledge of plant 
and business. 


They realized that these other divisions of Stone 


STONE & WEBSTER ENGINEERING CORPORATION 


E. B. BADGER & SONS COMPANY 


STONE & WEBSTER, ‘incorporated AB 


STONE & WEBSTER SERVICE CORPORATION 
STONE & WEBSTER SECURITIES CORPORATION 


90 BROAD STREET + NEW YORK 4, N. Y. 


& Webster might never be used and that there was no 
obligation to employ them. But the combination of 
these services under one roof gave assurance that a 
particular service could be provided when needed— 
quickly and efficiently. 

* * * 


If you have a construction problem or 
need engineering assistance, why not arrange 
an interview with our executives? An in- 
formal discussion will cost you nothing and 
may lead to a continuing association, both 
congenial and advantageous. 


} 
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COCcKsSHUTT 


...with the aid of BORG-WARNER engineering 


Take one experienced farm-hand, give 
him a modern combine, and turn him 
loose in the field. Result: the work- 
in har- 


equivalent of many “hands’ 
vesting tremendous acreages of grain 
crops. 

Often operating under tough con- 
ditions, a combine’s essential parts 
take a lot of punishment. This pre- 
sented a special problem in finding a 
suitable flexible coupling for the shaft 
between the transmission and 
differential. 

The answer was found in the Morse 
Morflex Coupling engineered and 
produced by Borg-Warner’s Morse 
Chain Division. Meeting the most 


THESE UNITS FORM BORG-WARNER, Executive Offices, Chicago: 
BORG & BECK © BORG-WARNER INTERNATIONAL © BORG-WARNER SERVICE PARTS © CALUMET 
STEEL © DETROIT GEAR © DETROIT VAPOR STOVE © FRANKLIN STEEL © INGERSOLL STEEL 
LONG MANUFACTURING © LONG MANUFACTURING CO., LTD. © MARBON © MARVEL-SCHEBLER 
CARBURETER © MECHANICS UNIVERSAL JOINT © MORSE CHAIN ¢ MORSE CHAIN CO., LTD. 
NORGE NORGE-HEAT © PESCO PRODUCTS 


exacting requirements, the Morflex 
Coupling is torsionally flexible, 
quiet, compact; able to withstand the 
grit, chaff and moisture encountered 
in operation; unfailingly dependable 
in service. 

Like all B-W products, the Morse 
Morflex Coupling is the result of 
skilled engineering and precision 
production—a typical example of how 
“B-W engineering makes it work... 
B-W production makes it available.” 
Another example of how Borg- 
Warner serves you and the nation 
through the automotive, aviation, 
marine, farm implement, home ap- 


pliance and other industries. 


| ALMOST EVERY AMERICAN BENEFITS EVERY 0 G WA N E 
DAY FROM THE 185 PRODUCTS MADE BY 7 


WARNER AUTOMOTIVE PARTS © WARNER GEAR © WARNER GEAR CO., LTD. 
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ROCKFORD CLUTCH ¢ SPRING DIVISION 


geared to the number of cars produced 
And auto makers expect to keep on 
turning out autos at the high 1949 rate, 
at least for the first half of the year 
BW —Feb.4'50,p19). 

Uhat, in itself, wouldn’t increase the 
total amount of money available for 
automotive advertising. But some 
agencymen expect the auto companies 
to increase their per-cal advertising al 
lotment this year. 

Chere probably aren't going to be 

inv startling changes in the amount or 
placement of food, cigarette, drug, and 
cosmetic advertising. 
e Hard Goods, Too—Some companies, 
however, will probably pour out a lot 
more monev this vear than last. Ad- 
vertising executives look for more hard 
goods advertising--refrigerators, irons, 
washers, and other apphances. 

Advertising of television sets wil 
probably outstrip them all. Manufac 
turers are predicting that more than 
S-million receivers will be turned out in 
1950. And it’s even possible that pro 
duction will outrun the most optimistic 
manufacturer's predictions 

Antihistamine cold tablets are 
another product with a Jack-and-the 
beanstalk growth rate. The amount of 
advertising by antihistamine makers is 
still climbing at a steep rate. And even 
the coming of summer probably won't 
stop the cold-pill makers from adver 
tising their wares. ‘They figure the 
most the warm months can do is bring 
1 slackening in the rate of climb of 
their advertising curve. 


MARKETING BRIEFS 


Total retail sales during December came 
to $12.S-billion, the Dept. of Com- 
merce estimates. ‘This was 2.5% under 
December, 1948. The over-all 1949 
total was $128-billion—only 1.5 less 
than 1948 

Eversharp’s libel suit against Pal Blade 
ind its) subsidiary Personna (BW 
Dec.31'49,p38) has been dismissed by 
1 U_S. district court. But 
charging infringement of E.versharp’s 
patents and trademarks for magazine- 
still pend. 


two actions 


injection blade dispensers 


Borden is another company with hopes 
of producing a frozen milk concentrate 
oon (BW-Feb.4'50,p62). So far it has 


been able to produce one with all the 
nutrition of bottled whole milk, but 


still lacking ‘‘the exact taste appeal.’ 

No more auto radios will be made by 
Zenith Radio, which once had almost 
25% of the business. It needs more 
space for the manufacture of TV) sets 
nd decided to drop auto radios rather 
than build a new plant at today’s cost 
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(ADVERTISEMENT) 


BUSINESS IN MOTION 


@ Safety is something that concerns us all, whether 
on the road, in the factory, farm, office, home. 
Hence Revere takes a considerable amount of satis- 
faction in a new safe brake drum for heavy trucks, 
entirely aside from the fact that it contains a sizable 
amount of copper. This new drum is made of alter- 
nate rings or segments of steel and copper, bolted 
or bonded together. The copper segments project 
on the outside of the drum, forming fins. There is 
nothing new about fins on brake drums, but making 
them of copper is new, so far as we are aware. This 
use of copper is based on the fact that it is an 


excellent conductor of heat, far 


on routes passing through the Alleghenies, with 
their steep and winding roads. Truck drivers came 
back with reports of the best brakes they had ever 
handled. One swore he would never drive a truck 
with any other brake drums. Continued experience 
showed that not only was fading eliminated, but 
the drums and linings wore much longer, with 
100,000 miles the expected minimum. One Western 
Pennsylvania truck operator reported 110,000 
miles, and on the basis of wear, expects the lining 

to go 150,000 miles, the drums 250,000. 
It is surprising how many favorable side effects 
have been experienced. Drivers say 


superior to steel in that respect. 
So good is this manner of dissipat- 
ing heat that it has been said that 
new reliability has been brought 
to the braking of heavy vehicles. 

On long hard runs, particularly 
in hilly and mountainous country, 
braking sometimes is a problem. 
As the truck driver puts it, “the 
brakes fade.” This is not due to 
any trouble with the air or hy- 
draulic systems, but to heat. 
Brakes that have to hold back 10 


BRAKING SURFACE 


they can go down steep hills in high 
instead of low, thus lessening wear 
on differential, transmission and 
engine. Running schedules are 
faster. Equipment spends less time 
in the shop, more time in revenue- 
producing mileage. All this and 
more simply by taking advantage 
of the heat-conductivity of copper 
in combination with the strength of 
steel. This copper-cooled drum is 
one of those “obvious” ideas which 
make people remark: “Now why 


tons or more on a down grade get 

very hot indeed, far over the temperature of boiling 
water. The steel drums expand when heated to such 
an extent, so that the brake shoes, which were 
properly adjusted under cool conditions, are now 
out of adjustment within the heated drums. The 
brakes “fade”, due to the conversion of kinetic 
energy into heat. Any way of keeping the brakes 
cool by removing that heat would be a great con- 
tribution to safety and truck operating economy, 
reasoned the inventor of the new drums. He sought 
Revere’s collaboration, made several sets of drums 
with built-in copper rings, and had them tried out 


didn’t I think of that!” 

Ideas help keep our country ticking, but nobody 
seems to know just how to turn them out on a pro- 
duction-line basis. But this much is known about 
the generation of ideas: contacts with people and 
problems will help a lot. Right now you may have 
a problem which one of your suppliers could help 
you solve. He might find a new use for an old mate- 
rial, or a new material for a new use, or perhaps put 
two old materials together, as in this brake drum 
which “gives the driver the brakes.” It might pay 
you to discuss your troubles fully with your sup- 
pliers. They will be delighted to collaborate with you. 


REVERE COPPER AND BRASS INCORPORATED 


Founded by Paul Revere in 180] 
Executive Offices: 
230 Park Avenue, New York 17, N. Y. 
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“Business 


Blue Book 


Soap, shoes, textiles, razor 
blades, steel, plastics, chemi- 
cals, rubber goods — pick the 
leaders in each line and you'll 
find them in Massachusetts — 
with home plants or in branch 
operations. 

This is the kind of ‘‘com- 
pany you keep” when you lo- 
cate your business in Ameri- 
Bay State. You'll share 
power and prestige with names 
known the world over when 
you add the words, ‘Made in 
Massachusetts’ to your labels 
or packages. 


the move 1s on. 10 


MASSACHUSETTS 


because 


@ is AND PLENTIFUL 
iV) MAJOR MARKETS ARE CLOSEST 
rv RESEARCH FACILITIES ARE FINEST 


* 


An illustrated book gives the if 
focts on Massachusetts. The | 
color film, “Make It In Mass- 
achusetts”, is available to 
interested executives, 


CHURCHES Pipe organs—this one is in 

Salt Lake City’s Mormon 
fabernacle—broadened out from sacred 
music during the 1900's by moving into . . . 


Here is the console of the 


THEATERS “Mighty Wurlitzer’ in 


New York's Radio City Music Hall. But 


now the big U.S. market is once again in... 


MANSIONS But only a wealthy man 

could afford this Aeolian 
in the now-demolished home of Charles M. 
Schwab. In the '20's market shifted to... 


HOMES The Spinet Hammond (in 

trailer, above) and other low- 
priced electronic organs have opened up a 
big potential market. 


Organ Sales Stage Comeback 


It's the electronic product—priced for a wide market—that’s 
boosted sales. Biggest long-range potential seems to be in homes. 


into. the 


It your grandfather was wealthy and 
had a taste for lavish display, he may 
gleaming metal 


Acoh in 


very well have put the 
rosewood of an 


home 


pupes and 
Skinner organ his 
didn't have that 
mav have bought himsclf 
But today want to 
grandfather, the chances are 
buy an clectronic 

For the so-called elec 


kind of money, he 
reed organ 
cmulate vour 


that vou'll 


f you 


organ 
tronic) organ 


has brought. the back 
home [he reason price A 
organ costs anywhere from about $6,000 
to $200,000 or more. But an clectronic 
organ) which will give practically 
ill the effects of a monster pipe organ 
can be had as low as $2,000. (You can 
get a single-manual job for $1,145 
e Here to Stay—Nusicians and 
argue all thev wish 
electrical or electronic 


organ 


pipe 


music 
lovers can about 


the merits of 
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Economy Locker Racks 


regular catalomed 
items of steel 


special contract 
items to your 
specifications 


INCORPORATED 
General Offices: 210 Monroe Avenue, Aurora, Illinois 
Factories: YORK, PA., AURORA, ILL., CHICAGO HEIGHTS, Iil. 
Warehouses, Branches and Dealers in Principal Cities 


A PARTIAL LIST OF LYON PRODUCTS ne 
Bench Dr Service 

Work 


Welding * Drawer Units Bin Units Ports Cases Stools * Revolving Bins 
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Use the 
NEW FRIDEN 


fully automatic calculator 


Are you interested in the COST of your figure-work? 
Using the NEW ualtra-matic FRIDEN in your office 
... you'll save time, money and operator effort. New 
PROFITS will result from these savings. Just call your 
local Friden office... ask for a free demonstration on your 
own work ... then analyze your present methods and 
COMPARE the COSTS. So be thrifty in’50... let the 
improved fully automatic FRIDEN cut your figure-work 
costs and earn for you... new PROFITS. 


Friden Mechanical and Instructional 
Service is available in approximately 250 
Company Controlled Sales Agencies 
throughout the United States and Canada 


CALCULATING MACHINE CO., INC. 


HOME OFFICE AND PLANT SAN LEANDRO, CAL FORNIA SALES ANE ERVICE THROUGHOUT THE WORLD 
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organs, but the fact is that they are 
very likely here to stay. According to 
the latest Census of Manufactures, fac- 
tory shipments of electronic organs 
came to $6.7-million in 1947, as against 
1939's $2.1-million. ‘Today, the output 
is well above that. 

In fact, it’s mainly due to heavy sales 
of its new electronic organs that Ru 
dolf Wurlitzer Coa. finally got into the 
black during the final quarter of 1949 
aftci steady losses for the first three 
quarters. 

electronic-organ industry only 

had its start in 1934. In that vear the 
Hammond Instrument! Co., a maker of 
electric clocks, produced the first com- 
mercial electronic organ. In 1936 retail 
sales of Hammond organs were about 
$23-million. Vhat topped the total 
U.S. pipe-organ business, which had 
slipped from a 1927 high of $15.5-mil- 
lion to $1}-million in 1936, 
e Vatican Approval—Official —recogni- 
tion, as it were, came more slowly. It 
wasn't until 1938 that the Federal 
Trade Commission officially sanctioned 
the Hammond company to describe its 
instrument as an “organ” in advertising. 
And it wasn’t until just a very few weeks 
ago that the Vatican finally cleared the 
electronic organ—with some reservations 
—ftor use in Catholic churches 

The Vatican’s stamp of approval 
came when the Sacred Congregation of 
Rates declared that “electrofonicorum 
organorum usum non prohibet.” ‘This 
was a revolutionary change of mind for 
the Vatican. For centuries it has per- 
mitted only wind pipe and reed instru- 
ments to be used in Catholic churches. 
Credit for changing the Vatican’s age- 
old position goes largely to Microtec- 
nica, Ltd., a Fiat subsidiary licensed to 
produce Hammond organs in Italy. 

Yet what the Vatican has actually 

done is to recognize an existing con- 
dition. Hammond can show you lists 
of Catholic churches—more than 3,000, 
it says—that have bought its organs. 
e Home Market—There are an_ esti- 
mated 200,000 churches in the U.S. 
130,000 of them, say industry sources, 
have either no organ or an old one. 
(Hammond says that it has sold 20,000 
organs all told to churches But it is 
still hardly as big as the potential mar- 
ket in U.S. homes 

\ few figures will show how the trend 
has veered. In 1938, Hammond sold 
35 of its organs to churches: 25° to 
homes; the remaining 40°% to schools, 
bars, theaters, and other public places 
But a major western music dealer re 
ports that of the 665 Hammonds he 
has sold since the war, 7] have gone 
into homes; only 22 into churches; 
the rest into bars, et 
e Wurlitzer—In_ the 1930's, pioneer 
Hammond had this market pretty much 
to itself. But since the war there have 


been more than half a dozen makers 
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SERVING 


THAT MAKES WOOD YIELD RAYON 


From soap to rayon, powerful Caustic Soda plays 
an important part in the preparation of a 
multitude of products used every day. In the con- 
version of cellulose into rayon — in the saponifica- 
tion of fatty oils into soap — in hundreds of ways 
Caustic Soda contributes to the country’s manufac- 


turing processes. 


athieson 


INDUSTRY, 


AGRICULTURE 


..e FATS BECOME SOAP 


From Niagara Falls to Texas, fourteen great 
plants make Mathieson a major force in the manu- 
facture of the five basic heavy chemicals — caustic 
soda, soda ash, ammonia, chlorine and sulphuric acid 
—and their allied products. Mathieson is a single 
source of supply for all five of these chemicals indis- 


pensable to industry, agriculture and public health. 


Mathieson Chemical Corporation 
MATHIESON BUILDING, 
BALTIMORE 3, MARYLAND 


AND PUBLIC 


HEALTH 
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| 
¥ 
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CRISIS the 


als 


(No. 1) 


“HOW LONG BEFORE YOU'LL 
TURN UP THAT 
MCHENRY ORDER?” 


| 
\ 


"WE'VE LOOKED FOR 
THREE DAYS—AND NOW 
WE'VE LOST THE FILE CLERK.” 


* An awtuss is a place where business is misconducted. 


A modern, fast, sure-fire “finding” 
system is the heart of the efficient 
office routine. The “SAFEGUARD” 
filing system is such a finding system 
~fast, simple, and accurate. It saves 
minutes when minutes count. It 
averts many a serious delay or 


embarrassment. 


Saves time and money—fewer clerks 
find more papers in less time. The 
“SAFEGUARD” system by Globe- 
Wernicke is available in four basic 


types to meet every business need. 


If you want what you want when 
you want it—call this to the notice 
of your Filing Chief. 


Sold by reliable 
service - minded 
Globe-Wernicke 
dealers. See your 


lealers.See your 
classified phone 
directory—under 
“Office Furniture 


and Equipment” 


in principal 


cities. 


me OBE-WERNEIC KE 


Engineering Specialists in 
Office Equipment, Systems 
and Visible Records 


One-drawer unit — com- 
plete ready toinstall. 
“Safeguard” Filing System 
is another Globe- 
Wernicke product that 
speeds business—cuts 
costs. 


informa- 
tive booklet about modern 
filing methods is available 
at your G-W dealer or will 
be sent on request, with- 


out charge. 


Norwood, Cincinnati 12, Ohio 


scrambling for it. Just where each 
stands is an open guess since the indus- 
try is tight-mouthed about sales 
Wurlitzer, however, is undoubtedly 
the nearest competitor to Hammond. 
lor more than 40 years, Wurlitzer made 
pipe organs and eventually became the 
big wheel in the industry, especially in 
organs for theaters. But Wurlitzer 
ibandoned pipe organs after the war. 
In 1945 it produced its first electronic 
organs. 
e Different T'ypes—The Wurlitzer or- 
gan, based on patents bought from the 
I'verett Piano Co., differs in principle 
from the Hammond. ‘the Hammond's 
tone is produced by revolving discs 
cutting a magnetic field; the Wurlitzer 
s basically a wind-activated reed organ, 
in which the tongue of the reed forms 
one plate of a condenser NMinshall- 
Estey Organ, Inc., also makes electronic 
organs based on the reed principl 
Strictly speaking, these are not clec- 
tronic organs, though the name_ has 
clung to the field as a whole. ‘There 
are, however, purcly clectrome organs, 
n which the tone is produced by oscil- 
lating vacuum tubes. Those types are 
made by C. G. Conn, Ltd. {the Conn- 
sonata); Central Commercial Co. of 
Chicago (the Lowrey); and Baldwin 
Piano Co., which has been licensed to 
employ the basic circuit used in Ham- 
mond’s purelh electronic ~Novachord, 
now out of production Conn, the 
only maker that has given out any 
figures, says its sales are running about 
$750,000 vearly 
Pipe people 
will tell vou frankly that their organs 
are not intended to displace the vener- 
able pipe organ. Nor, in fact, except 
where price is a consideration, have 


they done so. The pipe-organ industry, 
though withered to a handful of mak 
rs, C dnd AICKING 


cording to some organ makers, busi- 
ness is now the best that has been since 
the roaring 1920's, when sold 
thousands of imstruments to movie 
theaters. 

Recently, for instance, Kilgen Organ 


Co. installed a $100,000 organ in the 
St. Louis Cathedral And Austin Or 
gans, Inec., of -lartford, Conn... savs 
that it as delivering two organs a 
month—about $25,000 worth. It also 


does a considerable rebuilding business 


in Homes—Acolian Skinner Or 


gan Co. reports that 95 of its sales 
re now to churches, with busine n 
that booming because of war 
deferred rehabiltation bunidin 
Last vear's sales came to 
$700,000—about half the annual sales 


luring the 1920's, but the best since 


1929. Interestingly cnough, the com 
pany even reports a small flurry in the 
home market. (You can buy an Acohian 


Skinner today for anvthing from $6,501 
to $150,000 
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You see GATX tank cars every- 
where-—hundreds of specialized 
kinds—carrying chemicals, 
petroleum products, edible oils, 
fish oils, molasses and innumer- 
able other bulk liquids to and 


GATX from every state in the Union. 
B y 4 Yet none of the 


more than 41,000 


| 7 tank cars in the 
GEOGRAT Hi GATX fleet is ever 
more than a few 
hours away from 
one of General American's com- 
pletely equipped maintenance 
shops. Thus General American 
builder, operator, lessor of 
tank cars-—keeps the nation’s 
bulk liquids rolling swiftly, 
safely and economically to their 
destinations. 


DISTRICT OFFICES: 
Ratt 


GENERAL AMERICAN TRANSPORTATION CORPORATION 


135 South LaSalle Street « Chicago 90, Ilinois 


EXPORT DEPY. 


, 
| 
y 
Aa i 
ASS 
gy 
Fe 
| 
; 
Ni 2, rh tt he Stl San Fra co 


—E CORP. © DAN RIVER MILLS 


P media 
gher 
More dirt 
less 
are maintenance, Ts 
life and are 
a wide range of 
sizes for most 
ng “pplications 


4ssures hi 


SAVOY, 
JOHNS- MANVILLE CORE 


E 
@ REXALL DRUG CO. 
Beer by i 


FARR COMPANY 


FIRST DAY: Chairman Wemer Wieboldt 


(left) and President Samuel Hypes open... 


NEWEST STORE. The Evanston (IIL) 


shop is sixth link in chain with which... 


Wieboldt’s Loops the Loop 


It has done that literally by ringing Chicago's Loop with 
six stores in outlying neighborhoods. The payoff: $58-million. 


Take a walk down State Street if you 
want to look at the heart of Chicago 
In the space ot a few blocks, 
stores and 


retailing 
vou will see six department 
three major specialty shops 
e Of Center—But vou don’t have to 
locate on State Street to be a big Chi 
wo retailer. ‘That's the theory that 
Wicboldt Stores, Inc., has been work 
ing on over the last few decades. ‘Uhis 
week Wicboldt’s reaffirmed its faith: It 
Opence 1 big, new department store 
in Evanston, Hl. The 300,000-sq. ft. 
building, sixth in Wicboldt’s chain, re- 
which the 
Inston 


places a umit half its size 
company has had im Ey since 
1928 

Does the theory work? Look at the 
volume figures, savs Wichboldt’s. Sales 
of the six stores for the vear ended Jan. 
31, 1950, close SSS-anillion; 
that’s just a shade short 
biggest vear, 19458 
$59 9anihon 
Neighborhood Meat—\\Vicboldt’s is 
counting on two trends to keep its 
neighborhood store chain healthy: 
e The growing trathe congestion in the 
Loop retail district; 


lhe steady population shift the 


chain's 
totaled 


suburb 
third factor \\ 


the customer,” says Samuel Hypes, 
president of the cham, “That's the 
whole idea behind this store.” 

As a result, the store has a two-level, 
7O00-car parking lot connected directly 
with the building; its restaurant, next 
to the parking lot, serves three meals 
i day, seven davs a week; and it has a 
complete cash-and-carry food market 
a profitmaker in all Wicboldt. stores 
as well as a traffic builder 

The basement store 1s 
kitchen 
sporting 


entircly self- 
furnishings, 
panits, 


service. sells 
housewares, goods, 
ind auto accessories—super-market- style. 
The customer picks out what he wants, 
takes it to a grocery-type checkout coun 
ter to pay for it and have it wrapped 
Merchandise the customer intends 
to take with her, from any department, 
is clerk-wrapped. She can then check 
it at a service desk, from which it will 
be chuted to a first floor desk to 
be picked up when she leaves the 
store. Merchandise for home delivery 
is packed adjacent to the department 
in which it is sold, then chuted onto 
conveyor belts which carry it to the 
shipping room 
Loop-Route Customers—In putting 
the store on the outer edge of Evans 
ton’s shopping district, Wieboldt's 1s 
linal prim 


just sticking to one of its care 


ICS for 


locating its me igh yorhood 


Phe downtown Loop 
concentration of retailers 
magnet for customer 
areas south 


dk nt il 
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FRED HARVEY RESTAURANTS MATSON LINES 3 
U.S.A numbet ganizations 
of FRED HARVEY RESTAURANTS 
JOHNS 
a FORD FAR-AIR CA 
FILTER 
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j Ur bette; TI 
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SEARS ot \ requ st. INC 
; free “P* any> 
os Ang OTEL 
THE PEN ANIA RAILROAD® GIMBEL BROS. 
uipled to these 
Qu tinually on the lookout for more cfi- 
| cient methods of ma nerchandising stores. “The principle grew out of the 
Phe new Evanston st packed with iphical peculiarities of Chicago 
examples of Wicboldt’s ideas this 1, with its big 
We want t make hopp as om the res 
CASY, nd as po sible for t ind north, 


from 1500 AMPS. 


1000 AMPS. 


by supplying 
magnetizing current 
with 
G-E Capacitors 


G-E Capacitors at work! 


n ENVE OPE MAN it 
heated and 


AN 


land added new equip 
{t looked like new wiring 
won showed the culprit to 

by <(\() motors, Many 


ches over 
was called for 
be a low 


ment, swi 


fuses blew 


However, 
Toral current ¢ 


S00 amperes more than it need be 


wer factor 
only 1/4 hp, was 
KCITORS WERE INSTALLED—at 4 cost of nly $1 400 

oon returned 


jropped one 
Also 


ce ym pany 


G-E CAPA 
Toral current ¢ 


third produc 
to normal, and a re-wiring job was forestalled 
power factor Was UP | 97 the 


bill was reduced ap ¢728 a month 


becaust 


power 


/ 


GENERAL 


ol CAN pu fence — 


always relieve overloaded 


rmers ind they will usually im 
a power- 


will almost 


ans 
ansto 


Where power 
they may 


feeders and tf 


prove volrage 


yatracts have 
also make pos 


emand clause, 


factor or kva-d 
ent, your elec- 


gs. In any 
help 


raG-l specialist cat 


ill save 


sible outright mone tary savin 
tric utility, your contractor! 
you determine ace urately just what they W 
done with capaci 


GEA 5167. Write 
Electr¢ 


Meanwhile, see what others have 


ask tor ous 


7-192 


booklet, 


B- page 
Dept., G 


tors 
Section 4 ipparatus 


Con 


C 


407-192 


ELECTR 


4 


wwe 
7 
| 
SUPPLY 


i 
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ENGINEERING 


comes before equipment. 


Merely hopeful buying is unnecessary. In Buell experience, 


each job is sufficiently different from all others to warrant complete 
analysis and individual job engineering. Our specialized experience 
in this direction is yours for the asking . . . with no obligation whatso- 
ever. If a cyclone collector is to be recommended, Buell has the 
patented van Tongeren ‘Shave-OfF to do away with double eddy 
inefficiencies. If you are interested in principles, write for our catalog 
... if you have a specific problem, outline it for us. Remember . . 


obligation is involved. Write: Buell Engineering Company, 70 Pine 


Street, Suite 5005, New York 5, N. Y. 
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Engineered Efficiency 


DUST RECOVERY 


-no 


wong the mam transportation arteries. 
lo get to the Loop, these people have 
to pass through the outlying retail dis- 
tricts. Whieboldt’s puts its stores on the 
far side of these small retail centers, 
away from the Loop. ‘That way, it’s a 
little easier to reach the Wieboldt store 
than to go to one located on the busiest 
intersection of the — district. And 
Wieboldt’s is the first big store vou see 
as you start on your shopping trip 
Wieboldt’s has followed this policy 
successfully in four of its six stores. One 
of the other two was opel ed by 
Wilham A. Wieboldt in 1884, well 
fore such fanev theories of location 
were dreamed of. The other store, in 
the Ashland-Monroe district, was Jo 
cated in accordance with the theory 
but the substantial shopping center that 
Wicboldt’s hoped for didn’t materialize 
e The Middle Millions—The 
chain concentrates on selling to what 
the management calls “the middle mil 
lions,” neither the highest nor the 
lowest income groups. Wicboldt ex 
ceutives feel that present trends of in 
ome distribution will keep that class 


De 


growing in size and buving power. All 


its stores but one are located where 
single-family homes of middle and lower 


income workers predominate 
Wieboldt’s two strongest competi 
to Sears, Roebuck & ¢ with seven 
stores), am Goldblatt Bros. 
vith 11 stores in Chicago and sur 
rounding suburbs perate large Loop 
tores m addition to those in outlving 
locations. But Wieboldt’s has resisted 
thre temptation to move mto State 
Strect Wicboldt executives are con 
vinced that State Strect already has 
more stores than the natural trafic will 
bear--at profit Unhke Sears, inci 
dentally, \W icboldt’s NO private 


brand merchandise 


Another reason, perhaps, that Wi 
boldt’s has shunned State Street is that 


the chain’s” strongest department 1s 
home furmshings. On State Street, 
major emphasis is on tyle goods par 
ticularly women’s clothing 


HYDROPONICS IN HYPOLUXO 


Livdroponics, the science of growmeg 


vegctables in water, is going great. gu 
in Plonda. Elydropome growers ther 


have imvested $1.5-muillion on the basi 


fa simple marketing axiom—the bette 
the merchandise, the more you can 
harge 
Vita King Farms Inc., at Hypolux 
can get from 3¢ to Sé a Ib. more 
for example for them water-grown 
matoes than field) growers in get 
t hem produ Demand tor vdro 
rato + that Vit 
Kin i ht othe ) \ ell 
itive output in tl 
Hollywo West 
i t 
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In keyboad 
Inpaper handing 
In altfomatic features 


Compact typing-computing keyboard 


that speeds operation; new and improved 
features that speed paper handling; a 
score of automatic features that reduce 
manual effort put this Burroughs in a 
class by itself when it comes to speed and 


-ease in handling accounting work. 


It's a versatile machine, too, that will 
handle a// your accounting —customers’ 
accounts, vendors’ accounts, payroll, 
quarterly and annual government re- 
ports, stores ledger, cost ledger, general 
ledger, account analysis . . . that posts 
any record or any combination of related 


records complete in one operation! 


Let us show you how this one-machine 
accounting system can speed your ac- 
counting work, cut your accounting 
costs. Call your local Burroughs office, or 


mail the coupon. 


Ask fo see this pottfolio! 


@ For the complete story on tis remainavic 
Burroughs Typewriter Accounting Machine... 
for the complete story of its work on the common 


and not-so-common accounting records of 


business, just fill in and mail the coupon. 


BURROUGHS ADDING MACHINE COMPANY 
Detroit 32, Michigan 


I would like to see your new portfol o “Complete Ac 


counting Records All Prepared On One Machine 


NAME 


WHEREVER THERE'S BUSINESS THERE'S 


STREET AND NUMBER 


Burroughs 


a 
; 
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PRODUCTION 


SHAFT 
NOT ROTATING 


SIDE DOWN y 


SHAFT 
NOT ROTATING 


BALANCES HEAVY SIDE 


STATIC UNBALANCE 


Weld at edge of drum causes unbalance; 


at rest, drum’s heavy side is at bottom. 


STATIC BALANCE 


Counterweight, on opposite side, balances 
weight of the weld—with drum rest. 


SHAFT 
ROTATING 


OPPOSING WEIGHTS 
CAUSE TWISTING "CouPLe" 
START VIBRATION 


EXTRA WEIGHTS 
PRODUCE OPPOSING 


"COUPLE "END VIBRATION 


DYNAMIC UNBALANCE 


Though balanced at rest. drum isn't bal 


anced when it) turns Result: vibration. 


DYNAMIC BALANCE 


Iwo extra weights on the drm produce 


an equalizing force. Result: no vibration. 


If It Turns, Balance It 


Whenever machines turn at high speeds, their life and 
efficiency depend on precise balance. Industry is getting that bal- 
ance—in production and maintenance—with automatic balancers. 


Ifa tt Vou show 
( min th Wan 

| i ' heel is unl need 
dist t f t. Jt can ( 
vl it i cal mechanical 
t | wing failure, 
\ t h speed The 

t 
h t] t image man wher 
t na +} 
rin 
e Upsetting Force—| cl) 

mia t that revols 
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hosp { ht d t 
i stri fain. long d 
} > itrifi 
hic +) hit 
But tl ht ( yn 
ind vou develop a f f han 
fon t it the en tt t 
insiate th it 
‘ inbalan na 
t rachine ind 
1 do to ) ) n } 
it nportant t lust 
Big Little Business wdustrial bal 
mcme bie little busmess An edu 


cated gness_ puts equipment sales (ex- 


cluding auto-wheel balancers) between 


Ssanihion and $4-million a year. Com- 


panic that use the equipi range 
ull the wav from industrial giants, such 
as General ‘Motors and General Ele 
tric, down to corner machine shops and 
notor-repair outfits Both GM) and 
GE build machines for their own use 
ind for suppliers 

week Vinius Olsen ‘Testing Ma 
vne Co., one of the handful of firms 
that makes balancing machines for the 
ceneral market, brought out a new ful 
wutomatic balancer. Designed for pro 
duction-lne setups, it shows the opel 


tor exactly where unbalance exists and 
where he should) make corrections 
for it 
e Lines and Shops—Most balancing 
equipment produced today fits eithe 
into the production line or into. the 
mamtenanc¢ shop. \ manufacturer 
using the machines can make sure that 
his rotating machinerv has long service 
hfe, high efficiency, and few maim 
tenance problems. In some cases, bal 
icing before assembly can cut produ 
tion costs, too. For if vou balance a 
part at the start, you don't have to tear 
down the whole machine after assembly 
to locate a thump 

\t most electrical manufacturing 
ompanies, armature balancing has be 
ome an almost routine practice. Where 
the trend toward balancing shows up 
sin the mereased use of the technique 
by machine-tool plants, textile mills, 
iutomobile plants, and farm-implement 
factories Some of these oncems dc 
velop their own tools for the job but 
most depend on mass-produced, special 
ized machines that operate auto 


matically 


|. Theory 
lo understand the how 
this balancing problem, and to get an 
idea of what the new machines do, it 
k v something of the scien 
1) 


tific angles of the problem 


There are two kinds of unbalancs 


id why of 


helps to knov 


tatic and dynamu 
Static unbalance 
1 a shaft. Suppose the drum has a 
d bead at one side. Spin the drm 
owlv and it will come to rest w th 
the weld bead at the bottom Phat 


shows up in a drum 


t tat inbalan The it of 
id pull the win that ) 
fion 
m correct tat in 
’ 1 weight \ 1 th 
im. If this counterbalance 1s equal 
to the weight of the bead, the counter 
\\ ht has to be placed at the me di 
from the cent if the drum 
} id 1 
If 1 want to put the counter! l 
e cl to the f the drum 
ha hea t. In thi 


4 
| 
ROTATING 
Y 
| 
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case, the weight must increase in in- 


verse proportion to the distance 


Suppose the bead that causes static 
unbalance weighs 2 oz. and is 14 in 


from the center. Then, to correct the 


unbalance with a weight 7 in. from the 


nter, vou would have to use a + 


CC cl Me 
ounterbalance. If vou wanted the 
weight 4 in. from the center, you would 
have to use a 7-oz. weight 

In all cases, the weight of the coun 
terbalance times its distance from the 
enter (4x 7 must equal the 
weight of the weld bead times its dis 
tance from the center (14 x 2 = 28 
The product is expressed in ounce 


inches, the basic measurement used in 


culating unbalance 
@ Dynamic—Now Ithough the drum 
balanced static it isn’t balanced 


lynamically As drum rotates at 

high speed, the two ends of the center 
| 

haft will tend to describe les in the 


iir, unless they are held by beari 
If you could observe the shaft closely 


11 would see it describe a double cone 
“gr 
3 


vith Mai 

f the shaft of the weight 
reates what all a “couple, 
ind that causes Phe remedy 


to add mo to produce an 
ouple.” That's generall 


Opposing 


done by putting another pair of weights 


opposite each weight ready in place 
Actually, most revolving objects ha 
both static and dynamic unbalance. ‘Th« 
role ot dynamic balancing is to correct 
the unbalance by bringing the axis of 
gravity of a rotating piece into lin 


with its rotational axis 


e How Come?—W hat causes unbalanct 
in a properly-manufa tured gear, fan 
turbine, armature, or clutch assembly? 


Lots ot things He Cc are a few 

e Castings or forgings aren't alwavs ma 
chined on all faces. Even when thei 
ire, it mav not be necessary, or pra 
tical, to machine to close tolerat 
As a result, the castings may not? b 


precisely concentric 
e The metal in a rotating part isnt 
homogencous This is almost aly 


whether 
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Appleton Lighting Fixtures are available in the 
exact type and size for every industrial require- 


APPLETON 


ment—including hazardous locations— 


problems 


LIGHTING 


Sold Through 
Electrical Wholesalers 


1750 Wellington Avenue 
Branch Offices and Res 


Jent Representatives 


maximum illuminating efficiency 
installation, service and operating expense. 


EQUIPMENT 


APPLETON ELECTRIC COMPANY 
Chicago 13, 
All Principal Markets 


When you plan industrial lighting with 
Appleton Equipment the result is a finely 
coordinated system that paves the 

way for top worker efficiency, better production, That's 
because Appleton fixtures are scientifically designed 
to provide the right light, without uncomfortable 
glare, troublesome contrast or shadow, 

Products of nearly half'a century of experience, 
expert engineering and unequalled manu- 
facturing facilities, Appleton Fixtures provide 
minimum 


whether indoors or out. Appleton’s 
skilled illuminating engineers are ready 
to help you solve your specific lighting 
For the finest in light- 
ing equipment, specify Appleton 
— Standard for Better Lighting. 
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truc, the part is cast. forged | 
( rolled, extruded, or produced by oth | ee 
} nad it try leenit | 
meth nd true despite 
machining Whether the unbalance | ? 
caused by the variations in the meta! | : 
vork the part has to do Sa 
@ Some object mply cant help being | 
On a small ut i 
| 
| 
motor the winding int be 7 ( ‘ 
s to g ibsolute svmmetry; nor can | ‘ 
mat i} tO impregnate tl 
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THE 


THAT COVERED 
250,000,000 
| SQUARE FEET 


ELECTRIC BALANCER, made by Bear, 


can produ C unbalance 


maunute, these vanation removing (or adding 
nificant im of metal at the 

yeoct i heave, 


e What to Do—Tthe job o 


then, is to deten where 


type | 


Il. Measuring 


uplest 


the 
nly the location o 
must depend i 
1 sense to fix the 
id be made. Other 


the operator how much 


re to do it. Still 


ELECTRONIC BALANCER, made by Gisholt, automatically indicates unbalance. 


iutomatically, 


oper 


Who 


unt 


| 
used on process conceived | al 
rol, the Kalman Floor 4 rag 
this the Kalman Floor 
in the cement floor top- a” 
‘ minercial balay Va\ f mecasurme un- 
Ta iS HOM Varying ce reatest skill equiring the 
With Vhe operator take t motor arma 
toncisco Seattle machines tell is turmmng at the speed h ts 
perator prece f chalk close 


“So that’s the 


better mousetrap! 


\ppearances are deceptive 

to mice... and men. 

Executives, for example, 

realize it's unnecessary to buy a 
blast furnace to light a cigarette. 
Or to invest in too much or too 
little machine to handle 

their volume of figure work. 

The moral of our tale, of course. is: 
get a Monroe. Because what- 
ever your figuring or accounting 
problem, Monroe makes 

exactly the machine to handle it. 


Faster. Better. More economically, 


Monroe solves your figuring 
and accounting problems ...a 


model to meet every need! 


Monroe CALCULATING Machine 


FULLY AUTOMATIC! Star performer saves 
time, effort. Sturdy construction, long, 
trouble-free service. “Velvet Touch’’* 


Operation. Huge appetite for figures! 


Monroe ADDING Machine 


TOP VALUE! New 8 column with direct 
subtraction, Budget priced, Velvet 
Touch’ * keyboard. Engineered to in- 


crease figure production, lessen fatigue. 


Monroe ACCOUNTING Machine 


VERSATILE! Simple, fast, efficient! Like all 
Monroes, its “Velvet Touch’ * is one reason 


why operators who know prefer Monroe 


TOUCH riginoted ir 
scribe Monroe's matchless ease of ope 
Every Monroe is sold only through 
Monroe-owned branches; serviced by 
Monroe's factory -trained organizetion. 


M O N RO E MACHINES FOR BUSINESS 


Monroe Calculating Machine Company, Inc., General Offices, Orange, N. J. 
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KEYSTONE 
Galvanized MB 


) 


Spring Wire 


Keystone’s new Galvanized MB Wire offers improved corrosion 
resistance. It gives added life and strength to mechanical springs 
subject to rust and corrosion. This is due to Keystone’s unique 
method of galvanizing the wire before it is cold-drawn. The 


drawing process smooths and hardens the galvanized finish, 1n- 


creasing its lasting qualities remarkably. Other advantages are 


its lustre-bright, shiny smooth finish . .. even, uniform temper 


...and high tensile strength. 


Keystone is prepared to help solve any of vour industrial wire 


problems. If special treatment is called for, Keyvstone’s metal- 
lurgical research and testing facilities are available to supply 


the answers. We welcome your inquiry. 


KEYSTONE 
STEEL & WIRE CO. 


Special Analysis Wire, Setting 


New Standards of Performance 


PEORIA... ILLINOIS 


to the spinning armature, first near on¢ 
end, then near the other (points. se- 
lected are those where he can add or 
remove metal to balance the piece 

Because of unbalance, the armature 
will wobble slightly in the straps as it 
spins. And the heavy side will always 
be at the outer circumference of the 
vobble. So the piece of chalk m_ the 
operator's hand will touch the arma 
ture at the heavy pot All he has to 
do is remove little material at the 
heavy pomts (one near cach end of 
immature), or add weight at the sides 
opposite the chalk marks 
e In Place of Chalk—Balancing machine 
manufacturers use various devices to re 
place the chalk and the operator’s arm 
One (Bear Mfg Co substitutes 
spark gap; the wobbling shaft close: 
an electrical connection, produces an 
clectric spark that tells the operator 
where to add weigitt. Another (Gisholt 
Machine Co.) uses a pair of electric 
ficlds at cach end of the rotating piece. 
Then it measures the difference in volt 
ige to record the location and amount 
of unbalance (the tinv voltage differ 
ences have to be amplified elec 
tronically 

Balancing machines turn up on a 
variety of jobs. But broadly, the ma 
chines are used in two wavs 

On the production line. Electric mo- 
tors, machine tools, auto engines, farm 
implements, textile machinery, to name 
a few, are balanced before they go into 


operation 

In maintenance shops. \lore balan 
ing machmes wind up in the main 
tenance shop than on the production 
linc. Manufacturers have leamed the 
ine of keeping their own equipment 
in. balance 


Ill. Results 


Results trom systematic balancing are 
sometimes phenomenal. A cereal man 
ufacturer had a problem with the blast 
wheels used removing chaff from 


oats. Bearings on these wheels had 
ti be replaced weekly He balanced 
the wheels and the savings repan 


parts and labor paid for the balancing 
machine m a vear. Further. the say 
ngs didn’t take into account the elimi 
nation of “down time” on the machine 
Another case: A foundry in Alabama 
making centrifugally-cast iron soil pipe 
found 26° of the pipe had to be r 
jected because of imperfections. ‘The 
molds used were balanced—and_ rejec 
tions were cut almost to zero 
@ Railroads— Among vads, there 
1 lot of disagreement about the exact 


rth of balancing. The Hhnois Cen 


which started out several years 
go balancing wheels on one crack 
Chicago-St. Louis train, now balances 
wheels on all passenger streamliners 


} 


yperating think 
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the only form of transportation which can 


and does handle anything, anywhere, anytime, 


in any quantity, for anyone. 


For such service at its best—Ask our man! 


BALTIMORE & OHIO RAILROAD 


Constantl doing things — better! 
Y g thing 


| 
Ji 
| 
0/2 
THe 


It pays to 
do business 
in New York 


State! 


The value of exports and im- 


ports shipped by vessels through 
the ports of New York State 
equals the total dollar value of 
water-borne shipments handled 
by all other ports in the country! 
For other facts, write: New York 
State Dept. of Commerce, Room 
193, 112 State St., Albany 7,N.Y. 


NEW ee -“PVR” 
PRODUCTIMETER 


PRINTING 
LEVER 


Visual Count and Printed Record 
of Your Plant Production 


@ provides certified record of pieces 
produced. 


@ eliminates illegible handwriting and 
error 


@ decreases timekeeping and account- 
ing time. 


@ prints multiple copies or single cords. 
Durant Sales Engineers will be 
gled to Jemonstrate. 


Send f°" | DURANT MANUFACTURING CO. 
Bulle” \ 1906 N. Buffum St 106 Orange St 
pyr | Milwaukee 1, Wis Providence 3, RI 
Representotives in Principal Cities 


PRODUCTIMETERS 


SINCE 1879 | 


50 


improves riding quality on trains that 
move at high speed; they also believe 
there is a reduction in maintenance. But 
for freight cars, the benefits wouldn't 
be worth the cost of machines and the 
time needed for the balancing job. 

General Motors’ ‘Vrain of ‘Tomorrow 
(BW—Mavy31'47,p22 had balanced 
wheels; they were supposed to be one 
reason the train rode so smoothly 
e Tests—A year ago the Assn. of Amen 
can Railroads ran extensive tests on the 
cause and cure of passenger-car jouncing 
BW —Oct.16'45,p75 Phe association 
is still analysing the mass of statistics it 
put together. Engineers in charge of 
the tests say they doubt whether they 
can prove that balanced wheels increase 
passcnger-cal comfort 

They do concede, however, that there 
was more movement of wheel journals 
in truck frames when wheels were un 
balanced—and such movement means 
e Dividends—Balancing often pays un- 


usual dividends. Motor-car manufac 


ey 


turers who balance con pleted CNEINCS 
besides balancing components sep- 
arately, have found that the double 
check often uncovers assembly-lme 
errors. If a bolt has been left off the 
crankshaft, for example, no amount of 
effort can rectify the resulting un- 
balance in the engine. So the engme 
is torn down, the mistake discovered— 
and later expensive, time-consuming 

ble eliminated 

Yoo often there is just no place on a 
rotating piece where weight can be 
idded or subtracted without affecting 
operation. Now designers and consult 


ing engineers arc beginning to. take 
the problem of balancing into account 
when they lay out plans for a new 


product. 


IV. The Business 


Balancing-machine manufac )- 
dav are turning out types of equipment 
that will balance objects weighing a 
few ounces and types to handle 50 tons, 


turers t 


Fast Tempo for Music Makers 


This revolving assembly line can turn out 
100) plastic harmonicas minute The 
gitls load hoppers with molded parts. The 
hoppers teed the parts by gravity onto the 
rotating table Then the machine applies 
idhesive trom the glue pot (center), clamps 
the parts, and spills the finished harmonica 
onto a couvevor track (night 

The tast assembler is the latest example 
of the production thinking of Finn HH 
Magnus, president of Magous Harmonica 
Corp., Newark, N. J 


the all-plastic harmonica—in which five 


Magnus deve loped 


molded parts replaced 150 machined parts. 


The idea put barmonica-making on an 
assembly-line basis, captured a worldwide 
market for the firm. With assembly time 
cut to 15 sec. per harmonica, and molding 
techniques that produced pretuned reed 
isssembly to tolerance of im, 
Magnus could underbid his metal-using 
competitors, 

Phe new machine will help still) more. 
Besides speeding assembly, it is conveyor 
coupled to an automatic packaging unit 
Magnus expects the new hookup will fur 
ther cut casts and improve quality of out- 


put as well 
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MAGNESIUM MAKES MANY PRODUCTS BETTER ric rosrasit’ cha saw 


saw weighed 


lighter than a 


nesium! 


THE WORLD'S LIGHTEST STRUCTURAL METAL 


DOW 


ranually har 


b es, us | Ines, ig les appeal. Find av ynesitul 
speed r yrocating machiner anc an reduce ricaftion t ‘or 1G 
ing equipment. These are just ional inform n call your nearest Dow 


few of the heids in which magnesiun as sales oMce or 


THE DOW CHEMICAL COMPANY +¢ MIDLAND, MICHIGAN 


New York © Boston © Philadelphia © Washington Atlanta © Cleveland © Detroit © Chicago © St. Louis © Houston © Sao Francisco Los Angeles © Seattle © Dow Chemical of Canada Torente Canada 


This manufacturer wanted to design a much 
lighter but still rugged chain saw. To get 
i j | the best combination of lightness and rugged- 
lg is ad ness, he used magnesium wherever possible. 
Over 16 |b. of magnesium were used in the 
| final design, and the compte 
£ only 45 Ib. —over 30 lb. 
«4 laf competitive saw, 
: | Magnesium die castings keep saw weight down to 45 Ib. | 
| This lightweight saw does a ‘‘heavy- 
V4 weight’s’’ job and it’s a ‘theavyweight’’ in 
| y 4 strength ar ruggedness too. Magnesium 
e at minimum weight. Here is another instance 
< sium iightness has given a product a signihe 
A } 
| A “lightweight” in pounds—a “heavyweight” performer | ie 
if n m in the torm of die ustings. It was 
| guantities were need he thin sections 
a possible allow maximum weight savings. 
Also, die cast m has a st th suf 
wi + fe 
ad 
The portable cha saw 1s Just ne meant better products, greate iles, and iia 
example of the dollar and cents value of larger profit 
: magnesium lightness. Uhere are count Investigate magnesium for your prod | the 


speeds 
Ipm. or more 

The sensitivity of 
varies according to ty 
ments. They can, though, be designed 


to make split-l cnt On 
manufacturer (Gish 1 machine 
that will reduce unbalance to 
honths of an ounce-inch 
he balancing business is still grow 
ing. Although Bear Mfg. Co. of Roch 
Island, Hl., has only gone into indu 
tnal balancing in the last few years. it 
believes the baby will eventualh 
eclipse its) wheel-balancing business 


Other firms in the automotive-wwheel 
balancing field—such as Stewart-W 

ire also eying the potential industrial 
market 
e No Surplus—One sign of industry’ 
ippreciation of balancing: At the end 
of the war, there was a multibillion dol 
lar surplus of governnent-purchased 
machine tools; but balancing machines 
weren't to be found in the stockpile 


Manufacturers who had balancing ma 
chines m their plants kept them—buy 
ing them from the government, 
necessary. 
PRODUCTION BRIEFS 
ty" Chemically treated timbers last two to 
three times longer in mines than un- 
; treated ones, a 20-vear test by the Bu 
reau of Mines shows. Zinc, chloride, 
kk ty borax, and sodium fluoride were used 
How ta es Ch ice IS preservatives 
frorns your finishing costs Stainless steel in powder form is being 
compacted by American Electro Metal 
Corp., Yonkers, N.Y. Parts made from 
; ; : the powder show the same characteris 
improve the finish of There is a job-proven Osborn as 
your products and to cut power brushing solution for 
your costs, why not have an a host of problems... trom re- ° 
OBA (Osborn Brushing Analy moving mill scale to producing Chicken feathers arc being made into 
sis) made of your finishing micro-smoothness on all types wallboard and insulat it the Uni 
methods, By new and improved of metals, plastics or other ersity of Delaware. The board uses 
techniques developed in Osborn materials. An OBA will demon- a fireproof binder and a chemical hard 
power brushing, manufacturers strate what production benefits ener along with the feathers 
today are eliminating many are now possible in yoar shop. e 
3 former hand finishing opera- Call or write— Dry-ice refrigeration is being used on 
tlons, Cutting down on rejects, the Union Pacific’ new dining cars 
boosting production. Many are COMPANY Ihe read is also installing mechanical 
increasing the life of their Dept. 237, 5401 Hamilton Avenue asctiathers 
brushing tools as muchas Cleveland 14, Ohio 


as in the application above. 
-_ Rotted rail ties are being turned into 


paper Witl 


en 


ists say they can 


ka An clectronic rectifier, developed by 
General Fleetric Ce filled with a 

ipor of caesittm, a metal that melts 

ST MANUFACTURER (OF BRUSHES FOR just above room temperature. The tub 

uswes PAINT BRUSHES. MAINTENANCE BRUSHES aid to have infimte life, an cfheiency 
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She thought 


You a 


you said. 


ctually said..- 


But there’s no mistaking “HORSES” for “HAWSERS”’ on Disc Edison Voicewriter 


You Save BuSiness Time 


WHEN “EAR-TUNED JEWEL-ACTION” 


Business men—and entire offices — 
achieve the most at lowest cost with 
the Disc Edison Voicewriter. 

This most modern instrument 
gives you the ful’ convenience of 
machine dictation... plus the supe- 
rior unde idability of Edison's ex- 
clusive Ear-Tuned Jewel-Action— 
much higher understandability than 
any other instrument. 


You save valuable time in dictating 


Now, from Edison, 
the only company 
making both elec- 
tronic dise-type (il- 
lustrated) and 
electronic cylinder- 
type, you get an 
unbiased answer 
to “which type is 
best for me?” 


vour secretary does better, faster 
work... free from errors that waste 


her time—and yours 


It Catches the Consonants that Count 
Sounds like s, 2, f, th ordinarily are 
difficult to catch when transcribing. 
Edison’s electronic Ear- Tuned Jewel- 
Action—reproducing thousands more 
cycles per second than any other 
dictating instrument—faithfully pre- 


serves these “high-fre quency sounds 


GIVES HER A CLEAR PICTURE OF WHAT YOU SAY 


that count the most in recognition 
Compact Disc Edison Voicewriter 
is the only instrument expressly built 
for office dictation... that is portable, 
too, but with no sacrifice of under- 
standability. No other instrument 
hes Edison understandability be- 
cause only Edison has Ear-Juned 
Jewel-Action 
Write us for the helpful free booklet, 

“How to Simplify Your Daily Lift 


For free demonstration, phone “EDIPHONE” in your city, or write 
Thomas A. Edison, Inc., 46 Lakeside West Orange, N. J. In 
Canada: Thomas A. Edison of Conada, Lid., Toronto 1, Ontario 
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eWhether it’s extra 

a’ large or very special, 

Economy will build 

for you the pump 

best suited to your 

specific needs. Service is fast... we're 
compactly organized with excellent 


production facilities. We’re equipped 
to test in actual operation pumps to 
30,000 G.P.M. Our engineers are fast 
and right with the answers to unusual 


pump problems. 


Let’s discuss your pumprequirements. 


Economy Pumps Inc, 
Div. of Hamilton-Thomas Corp. 
Hamilton, Ohio 


Television Plant 
Cuts Cost with New 


Air Screwdriver 


manufacturer of radio 


A promine: 
and television ¢ 


julpment has speeded 
up his as as 


| by using Cleco 


embly line 


Pneumatic Reversible Screwdriv- 
ers to attach components to the 
chassis 

Production at critical points was in- 
creased 500 and the tools paid for 
themselves in three days' 

The ize the automatic 


throttle and at 
tion made the Cleco A 
fast, precise work 

A Cleco Field Eng help 


you with your problems whether they 


ence of torque reac- 


the 


1 ideal for 


ineer can 


be grinding, chipping, drilling, screw- 
driving or nut running. Air power can 
help you cut production costs. A word 
Cleco Enginee 


on the job immediately 


from you wi get a 


CLECO DIVISION 
of REED ROLLER BIT COMPANY 


5125 CLINTON DRIVE HOUSTON 20, TEKA 


ADV. 


Smail Plant Sweeper 


For Narrow Aisles 


lor tactorv aisles that are 


too narrow 


for standard 36-m. power sweepers 
G. H. Tennant Co., 2530 N. 2nd St 
Minneapolis 11, Minn., has designed a 
29-in. model. ‘Vhe man machine 
cleans over 45,500 sq. ft. per hour 
\ ynbination brush-and-vacuum 
fom id to sw p extra-clean and 
p nt inld rease and, grim 
on production \ 24-in. brush 
revolve } i mpartinent huggin 
th fl ( t ito an 
closed ) \t th ne tine 
hag 
| a poe tran i 
>! t] P p ed Ip to S mp 
f | i nd as low as 2 mph 
ite handlin n Wwrow or crowde 
Souage pick-up fh it a 
if Sinph.. ompan 
| pe th t 
low the brish to the floor with a 
foot p Ih ! fts to high « 
lo peed and p th recclerat 
il \ ntnifugal-tvpe clutch en 
othly vhien the en i h 


X-RAY IN INSTALMENTS 


Milw 


An iv machine 


that can be bou 


a 


nbled on a building 


of equipment 


broken down into 
nent parts. The user can add 


nts them. ‘Phe assembly 


of a complete N-ray machine takes up 
to half an hour. 
With all the variables 


different types and models of 


of the line, 300 
X-ray 
equipment can be constructed, the com 
And small hospital facilities, 
uch as chines and « 


pany says, 
ispensaries, can get 


diagnostic equipment without the usual 


heavy imitial investment 

Sheet metal instead of cast steel is 
used in nearly all the pieces of the 
machine. On the tilting table, spring 
tension counterbalance replace the 


usual 400-1b woghts t ut down the 
overall weight. “Phe company is work- 
ing on an aluminum model, which 
hould cut down the cight by another 
00 Ib 


COMPANY CHART KIT 


Organization ch 


irt to any 
But they im ostly, too 
Usually it takes a first-rate draftsman to 
rm out a decent look hart And 
organization change irc apt to dat 
t chart before lon t b mics USE 
hart-Pak Method, In¢ 104 Lan 
n Ave., Stamford, Conn., has a chart 
n kit form that can be embled by 
ny untramed offi nploves hic 
matenals of the kit | 
to pernut frequent chart change 
\ master chart to ypVing phot 
plically is laid out ou a laminate 
plastic board printed th grid ling 
he lines are opt! il] Die Dut ph 
tographically invisible Phat wav the 
lines don’t show up in photostats 
Company departments and names of 
personnel are first typed n black 
bordered paper boxe The slips a 
covered with an adhe protected by 
wax backing paper The typed shps 
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are applied to the chart board with ment. Because it is light (the smallest 
the help of the grid lines. . When the unit weighs only 35 Ib.) and the design 
names are out of date, the Slips can be is sunplg it’s easy to shift fro Dire 
changed machine to another. Bushings make up 
l'o show connections between depart for differences im shaft sizes. The re 
ments, an adhesive-backed tape is used ducer Comes in six sizes up to 28.5 hp 
Che tapes come in a variety of mark The 15-to-l reduction tain 


ings: lines, dots, and arrows 


JOURNAL BOX LUBRICATOR 


is the 


Grease-soaked wast 


Hennes 


umber 


joul nal 


t bearing. St lard tallation : 

turb t caring. Standard insta 

and removal time is about a minnte us 
The lubricator's pump is perated 


NEW PRODUCTS BRIEFS 


An intercom system, \ tron ( es P A i¢ K A G E 


More sales reduce your unit 


the plant. tem cost of doing business. And 
| an eye-catching Milprint pack- 
| age can be a vital factor in 

f Ameri Old S ( upping your volume, increasing i 
shelf velocity and swinging 


new customers your way 
Milprint’s sales-wise package 


it designers and merchandising 
ittle effect on insulat t men are ready to apply 
w;WIND id. Blend CC N j their experience to your pack 
fae Doni age to help you. cut selling 
costs. Call your local Milprint H 
= man or write today ' 


reel 


A hose 


facture C. B. Hanna S \\ 
N.Y 


Plastic spouts, 
( \\ 


phane carton overwraps 
I Ika } convevor-belt system Use Milprint “Follow Through’ Service 
pa everything you ne p merchan- 
] f+ + 71 7 dise your pa d advertising 
he reducer housing ] ( Industrial control valve, 
wkl er moun doesn } be lal PACKAGING MATER! us 
nvevors. buch General Offices Milwaukee, Wis.» Saies Offices ia All Pracipal Cities 
I iti id proce ig equip rate ssure OF p Folding Cartons, Lithographed Displays, /rated Promotional Material 
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through a double train helical gears, | 
heat-treated and shaved, mounted in 
bearing \\ 
packing : | | | -saces 
| usual Jubricat for railroad car journal gm | ANAGER : 
boxes. Now Lubricator Co, TRAVELING TYPEWRITER 
Inc., Pa has an oiling Vrain and plane travelers ma | 9 
device that does the Jol terested Skvwritel! a mil t-sized 
tvpewriter produced by L. ¢ Smut! | * 
ft, of space. the machine has a full-size \K 17 \ 
journal in its box Ihe mechan // Ti \ 
VICE ud to reduce the possibility of of 
e 
byte quids pow ed by an ¢ 
| Pa. 3 
inn f lighter 
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U™= the high-speed, low-cost tools of advertising to 
help the salesman over the first three steps to a 
sale. Give him more time to concentrate on the pay-off 
steps, and lower unit sales costs will follow. That’s the 
sound doctrine of MECHANIZED SELLING. It’s the 
theme of a continuing program launched by McGraw- 
Hill in 1946 to acquaint management with the proper 
function of advertising. McGraw-Hill has developed 


this concept of advertising as a cost-cutting tool in a 
series of booklets, advertisements, slide and strip films. 
WHEN THE CURVE IS UP, published in 1946, discussed 


the principles of MECHANIZED SELLING in consider- 
able detail. MECHANIZED SELLING AT WORK took the 
basic argument a step further, buttressing it with case 
histories of manufacturers who have applied the prin- 
ciple successfully. ORDERS AND HOW THEY GROW 
piobed even deeper, went beyond the broad concerns 


ANSWERS Your QUESTIONS 


of management to the specific, everyday problems of 
the salesman. It showed him how MECHANIZED SELL- 
ING works to help him use his time more productively, 
where it fits into the sales picture, how it reduces selling 
costs. 

Management's reception of this developing theme 
has been gratifying. Management men tell us it has 
given them a more realistic concept of advertising. 
Company presidents pass copies of these booklets along 
to their boards of directors. Agencies take the story to 
their clients in presentations and slide films. Sales meet- 
ings have been built around MECHANIZED SELLING. 


BUSINESS PAPER A he 
“4 
\ 
\\ 
\\\ at \ 


BOOKLET 
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can MECHANIZED SELLING be used 


to greatest effect? 


It explores the market for products 
that sell to business and industry, urges 
management men to ask themselves 
four fundamental questions: Can I hit x 
my markets with business magazines? 
Do they go to the people I have to sell? 
Are business magazines really read? 


Will advertising in business magazines ; 


pay off for me? 


The answers indicated in this new 
booklet are soundly based on authori- 


tative surveys and questionnaires, but 


are intended to be merely illustrative ot 
what successful users of MECHANIZED ; 
SELLING have done. Every manage- 


ment man who reads and uses this i 


practical book is urged to get the an- ‘ 


swers to his own questions for himself. 


We believe you will find this new 
McGraw-Hill booklet helpful. Ask your 
McGraw-Hill man for your copy, or 
write us on your business letterhead. 


McGRAW-HILL 


publications 


330 WEST 42ND STREET . NEW YORK 18,N.Y. 
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ONLY ROTARY 
GIVES YOU 


For quieter, smoother 
lower-cost 
elevator service 


lutionary new hydraulic 


mission system, moves 


on a Continuous, 


lon and pump- 
iter efhciency 
unit, Auto 


guaranteed, 


Rotary Oildraulic Elevators 


Cut Construction Costs 
“ape — 


Write for Catalog 304 
( t ) 
Call « 

t 

cat 
ROTARY LIFT CO 
1126 Kentucky, Memphis, Tenn. 


Oildraulic 
Elevators 


COMPANY DECISIONS at International Shoe get made in informal sessions. In_ this 
one are y.p.’s James Lee Johnson, Henry H. Rand, Edgar E. Rand, and Robert O. Monnig. 


HEAVILY CONVEYORED distribution warehouse in St. Louis is heart of International's 
huge inventory to back up its strictly wholesale policy, another mark of a company that’s... 


Big, Old, and Unconventional 


Biggest in its line, International Shoe Co. stays clear 
of retail selling, formal topside organization, and outside directors— 
and hasn't missed a dividend in 36 years. 

pairs of shoes 
nen’s, women’s, 
in 


ctup it 


ito the busi- 


: 
POWE! 
4 Rotary Oildraulic Eleutos j 
pul ition-free column of oil. 
i@ hvd Rota-F] $4 4 at < 
. 
FREIGHT ire the DID’ t ducer prin round THe COUN a 
But it « t seem to work that way tically the same organizational sii 
: ; with International Shoe Co., maker of — has had since it first got 1 =i if 
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What’s wrong with this picture? 


Obviously, the old “iron horse” and the modern streamliner 
don’t belong on the same track. But you'll find many parallel 
situations today in industry ... plants where modern production 
facilities are served by boilers almost as obsolete as old 
“Machias”. 

Technological progress often makes equipment obsolete long 
before it wears out. And this has been particularly true of the 
progress made in boiler design during the past 25 years. Modern 
steam generating units can so substantially reduce fuel, oper- 
ating and maintenance costs that in many instances a replace- 
ment installation affords an investment opportunity that an 
economy-minded management wouldn't want to overlook 

Combustion Engineering — Superheater, Inc. has long been 
a leader in the development of steam generating and fuel burn- 
ing equipment. The experience incidental to this development 
is at your disposal to help you and your consultants determine 
whether modernization can be applied profitably to your plant. 
A letter from you will bring an experienced C-E sales engineer 


to your office. B.355 


ALL TYPES OF STEAM GENERATING, FUEL 


COMBUSTION ENGINEERING — 
SUPERHEATER, INC. 


200 Madison Avenue e New York 16, N. Y. 


BURNING 


AND 


RELATED 


EQUIPMENT 


y 
| 
| 
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reach anyone 


in your business / 


TIME-SAVER extraordinary —that’s 
AMPLICALL Intercommunication! 
In just seconds you get informa- 
tion, issue instructions, hold con- 
ferences, speed action within and 
between all departments of your 
business. AMPLICALL, with its 
superior design and operation, 
takes the load off busy switch- 
boards—puts an end to wasteful 


walking, waiting and slowdowns— 
pays for itself quickly by convert- 
ing wasted time into working time. 
Get the facts on time-saving 
AMPLICALL today! 


ELECTRONIC 


Intercommunication 


n Systems (cont'd) 
JNICATION SYSTEMS 


AIMPLICALL 


aod 


See Your Phone Book 


T locate your nearest 


AMPLICALL specialist, 


90k in the Inter 


munication’ section 


of your classified direc- 


tory, or write direct 


re Te 


RAULAND-BORG CORPORATION 
3523-B Addison St.. Chicago 18, Illinois ‘ 
Send complete details on AMPLICALL. : 
Send your representative. No obligation. 

' 

Nome 

Firm 

Address 
' 

City Stote ' 
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has a shoe 


HAND WORK still part in 
manufacture. This worker is cutting leather 


for uppers around a pattern. 


50 years age And In- 
shoes ina different way 
I else in the in 
than half of all shoes 


ness more th 
torn tional 
from almost ¢ 


1! 


dustry Mor 

old in the U.S. are sold directly by 
the manufacturer to the public through 
company-ow ied oreta tores Inter 


national deals entirely with independent 


jobbers and retailers 


we its annual report 
came out, Int mal still seemed to 
be on tl k. Even in what 
h be for thi com 
dustn Id $263,027,321 

rth of shoes and other products, 
netted S7.682 > for the vear ended 

194 International has never 
| 1 in the red and has paid common 
tock divi ithout int Iption for 
the last 36 vears 
e No Chart—There’s no such thing as 
n organization chart International 
() n ia pretty 
if t} executin ( 
bh tl he to p 
toitd Keven at the t p 
it in im 
t na nfcre 
lf ( ite matter that 


e Lots of Shoes 


MACHINE 


sole 


WORK comes in for heavy 
Last International cut 
100-million soles. 


leathers. 
than 


year, 
TROTC 


supply the thousands of customers with 
what they want when they want it 
The company figures that it carries the 


biggest inventory in the industry 
International’s inventory and_ sales 
policy, savs President Byron A_ Gray, 


goes a long way toward explaining the 


good will the company has been able 
to build up among its customers. They 
can get merchandise when they need 
it, and they don’t have to worry that 
International will open a store selling 
the same brands right across the street 
International doesn't think that’s the 


wv to operate. Company people figure 
| 


that if they began competing with then 


t other 


wh customers, as most manu 
facturers do, they would have a tougl 
time holding them. 


e Close Vouch—One big advantage 


men claim for the company-opcrated 
etail sto closer inventory ntrol 
But Int t ial argu hat its ¢ 
il i] t kno th 
yositions as well as if it vi 
itself 

Heart of International’s inventory 

tem is its main 10-floor warehouse 
An t t Vor 


13 buildin \ of shoe 
} n 1) +] \\ 
e@ Hides and Skins—! vervbody mah 
Internat vith 
] 


j 
| 
| 
Lis 
4s 
i] 
| 
th \ I ( Internation 
1 } irt n St. Lor nd all 20 of 
| had director who 
' 
it. KR t ind 
' t n outsider to learn 
t ther t carn at 
| International is tl million there was a lot of ta 1 the m 
| + 1 that m + hy We vaterial S 
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NORFOLK AND WESTERN PLANT LOCATION ey, 
SPECIALISTS WILL HELP YOU FIND THE RIGHT "4 


PLANT SITE. .IN tue Land of Plenty” 


Formula for finding good plant locations: Weigh all factors 
... screen a continent 3,000 miles from coast-to-coast... 
and then select the site that offers the most. IT’S EASY TO: 
SAY — BUT NOT SO EASY TO DO! 

There's an easier formula which many manufacturers, in all } 
types of industry, have employed successfully. Here it is: 
Consider the Land of Plenty, and let the Norfolk and Western give 
you the information you need — specific for your purposes, 
complete and dependable, delivered promptly, in confidence and 
without obligation! 

If you're “up a tree” on your new plant site, come down. Write 
the Industrial and Agricultural Department, Drawer B-301, 
Norfolk and Western Railway, Roanoke, Va. State your specific 
needs. This department can help you find what you're 


looking for. 
RAILWAY 


The Land of Plenty offers nearness to markets, dependable 
manpower, N. & W. Precision Transportation, the year 
‘round, ice free Port of Norfolk, plenty of power and 
industrial water, the world’s finest supply of Bituminous 
Coal, good climate, friendly government, (clean, attractive 
communities — and room to grow.) 


| 
get The Land of Plenty — the six great states served by the Norfolk 
—- and Western — Virginia, North Carolina, West Virginia, 


— Ohio, Maryland and Kentucky 


D o F 


COME DOWN OUT OF THAT TREE! 
— ; } 

XP 

4 

4 


Every week, more and more acoustical 
ceilings of Armstrong's Cushiontone® are 
installed in’ America’s largest city. In 
offices, stores, shops, and institutions 
throughout New York City, Cushiontone 
is stopping noise permanently. 

There’s Cushiontone in the Bigelow- 
Sanford Carpet Company, Inc., the River- 
side Church of New York City, Bond 
Stores, Inc., the Gulf Oil Corporation's 
Foreign Production Division, and numer- 
ous other well-known commercial and in- 
stitutional interiors in the New York area. 

Businessmen from coast to coast are 
sound conditioning with Armstrong's 
Cushiontone. Cushiontone’s noise-quieting 
efficiency is high. Its cost is low. It is 
attractive — washable — repaintable — 
quickly installed. 

Free booklet, “How to Select an Acous- 
tical Material,” gives full details. Write 


for it. Armstrong Cork Company, 
5002 Walnut Street, Lancaster, Pa. 


Cushiontone installed by Hannam & Schede, Inc. 


HEAD MIAN at International is President 
Byron A. Grav. He has been with the com- 
pany for 40 vears. 


International pared about 4 off the 
wholesale price of its shoes, figuring that 
lower costs were just aroun $59 come! 
But they never came through. Tides 
and skins even went up a litth By 
the end of 1949, International had 
raised most of its prices back to near 
where thev had been. One reason In- 
ternational jumped the gun on costs 
foward the end of 1945, consumers 
had begun to return to their prewal 
casonal buving— habits 
didn't start soon cnough to stop In 

national trom setting a sal 

{ 


S3 


J)9-million worth of 
thic publ I 


buving just before 


im September when 


} 
tO 


ped Cnoug 


S 


Optimism— 


ent story, \pany 


looking it 195 vith 

don’t expect to break their 
but thev think the oug 
r than last vear, m 
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| J } turned out around 525-million pairs of 
<< @ | demand to keep it in a 
ct until last vear. Uhen it 
\ started) consolidating operations and 
"A gan taking their shoes in two big doses, 
cfore the two b buving scasons 
During the rest of the vear, their pur 
vascs were mostly for filling im inver 
| ~ 
that has put the pressure on Inter 
i rat wal to kev its p duction to these« 
\ a each plant. higher production costs 
‘te = earnings from 1948's $13-muillion 
| ‘ARMSTRONG’S CUSHIONTONE 
do bd Cause 
62 


TORRINGTON NEEDLE BEARINGS 


give maximum 
load distribution 


Torrington Needle Bearings distribute radial loads 
over a greater bearing area than any other type of 
anti-friction bearing of comparable size. 

This unique engineering feature of Torrington 
Needle Bearings assures maximum load capacity 
for any given housing or shaft size. he 

Where you encounter high load conditions with 
fixed or rigid space limitations, you will find the 
Torrington Needle Bearing specially engineered to 
give you this and other important advantages. Why 
not discuss your problem with our engineers? They'll 
be glad to help you. 


THE TORRINGTON COMPANY 
Torrington, Conn. . South Bend 21, Ind. 
District Offices and Distributors in Principul Cities of United States and Canada 


NEEDLE + SPHERICAL ROLLER + TAPERED ROLLER + STRAIGHT ROLLER + BALL * NEEDLE ROLLERS 


5 
ne 
Age 
; 


Routing ship 

ments over T.P 

&W., you cut di 

rectly across the map (and calen- 
dar )—avoid big-city congestion— 
save terminal handling charges! 


Locate for Plant-Security on the 
Modern T. P. @ W.! 

Any en hustling 
towns on the up-and-rolling, 
Dieselized T.P &W. is eager to go 
‘plant urting’’—has ready a 
labor and 
choice plan Locate here 
for plant urity, far from big- 
city confu high costs! 


TOLEDO, PEORIA & 
WESTERN RAILROAD 


Peoria, Ilinois 


one of a doz 


pool of dependable 


Prompt T.P. & W.. shipping and plant- 
locating information on your request! 


PERSONAL 
fo the 
Washington, BD. C. 


TRAVELERS 
i ili 


Who visit 
us 
regularly! 


that our newly-dec- 


and your fnends 


orated rooms, delicious food and superior 


service ‘are even better now! Coming back 


soon 


city, 


; Hospitality Heart of the State 
: 600 rooms trom $350! 
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TANNERY at Wood River, HL, 


natioual operates seven other tanneries around the country 


sonal kind of operation and to postwar 
mnpctition 


e Internal ‘ompetition—But 


tional doesn’t compete only with other 
hoe maker It generat plenty of 

npetifion just among it Vn genera 
sales divisions. There are four of them 
Robert Johnson & Rand: Peter 
lricdman-Shelby ind) Sundial Sho 
Co he first three handle the produ 
tion from all plants except those in 
New Hampshire lerrito f each u 
ludes most of the U.S except.for part 
of the Northeast in which Sundial op 
cratc 

Fach division has exclusive sales 
ights on a number of International 


yxrand names. With this kind of setup 
International can sell shoes to three 


ifferent retailers in the same town 


isions don’t move into cach 
ther’s stores very much, so cach re 
tailer carries brands that his competi 


tors don’t have That wav nobody has 


In addition Int 
cialtv. divisions that sell onc 
ich to fores 
division An 
for ibout 
sales. Each 
ifs own 
ing sections 


e Dealer Help—While | 


rational has 10 spe 
brand 
not sold by the general 
iccounts 


innual 


export division 
of International’ 
one of these divisions has 
ind merchandis 


sales, stvling, 


nternational 


doesn’t operate its own retail outlets 
except for a few experimental ones 
most of its divisions keep some control 
over merchandising by consulting 


service for retailers and prospective deal 


from architects’ drawings to the 
exact number of fitting chairs, based on 


ted sales vol RJ&R will 


cs volume 


uses big drums to turn hide into leather for uppers. 


Inter- 


even supply the fixtures, chai lgns 

pius a complete tock-contro ystem 


that will tell you each day whethy 


moncy, aud on how much vol 


nad 


already own a store, 


If you 


will work out a budget for vou, based on 


vear's sales. The division 


ul previous 


has i fic Id men on thic road who act 
) nsultants for customers. Division 
ffi ‘als ay give customers every 
thing that anv auditing firm can offer 

About 28,000 retailers handle Inter 
national’s brands sell close to 
35-million pairs all over the U.S. and 
n 30 other countrie Prices range from 
round $2 a pair for some types. of 


fabric) casual to $16.95 for top 
pr ed men’s SS she CS 


e Pittsburgh Spacies_M inv of Interna- 
tional’s 5,000-odd_ styles arc 
tvpes sold only in a ee region oF to 
Pittsburgh 
men go for a stvle called 
“Pittsburgh spades” with a flaring ef 
fect in the soles. In the Northwest, 
International sells a lot of a model with 
especially thick 

These stvles don’t 
very well in other parts 
Besides these, the 
cial boots for loggers and other special 
trades and sells S6-million a year worth 
of steel-toed safety shoes for general in 
dustrial work 


one occupational 
for instance, 


group 


soles. 
seem to go over 


of the 
company makes spe 


country 


e700) Salesmen-—International itself 
employs about 35,000 workers, 700 of 
whom are on the road selling The 
rest are scattered all over the country 

n the front office at St. Louis and in 


ind plants, machine 


tanneries, hee 


shops, and even 

International ma 

and supplies than any other 
i to buy at | 


materials 


+ 
av 


shoe maker, but it to 
some supplies from outside the com 
pany as a check on its own cfficiency. 
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Dan W. James, Pres. 
3 ers 
Vhe biggest of the general sales divi 
PS sions, Roberts, Johnson & Rand, will A 
: : 
‘ a 


Dams for Afghans 


Morrison-Knudsen happily 
tackles these and any other 
heavy construction jobs over 
the world. 


When plans for t 
were announced in 
t 


i¢ Hoover Dam 
130, contractors 
were staggered. the largest breath 
lessly agreed that they weren't prepared 
to handle such a tremendous project 
Then Harry W Morrison (cover) 
president of the Idaho firm, Morrison 
Knudsen, had an idea: If the job was 
too big for one company, why uldn't 
several combine forces? 

The upshot was an agreement which 
made engineering history Sparked by 
Morrison, six competitive mmpani 
were welded into one working unit 

hey were: Morrison-Knudsen, Utah 
Construction Co., J. F. Shea & Co 
Pacific Bridge Co., Ma Spec & Kahn 

plus Henry J. Kais el »., who jomed 
up with W. A. Bechtel Co. to mak 
the sixth. For many of the companies, 
Hoover Dam was then pringboard to 
big tine 

e ‘The Sun Never Sets--loday Morn 
son-Knudsen is one of the biggest com 
pames in the heavy construction field 
[he sun never sets on MEK construc 
tion 

Vhis week, as Harry Morrison flew 
into New York to attend the Moles an 
nual award dinner, he had tucked in his 


pocket a contract tvpical of the kind 

that has kept lis engineers husth 
around the world. It was from the 


Afghan government ind it authorizec 


Morrison-Knudsen to continue its work 


on a vast storage dam and irrigation 
project in Afghanistan. It had just come 
through last week, thank largely to a 


§2)-million Export-Import Bank loan 
granted the country 

e Alaska to Cevlon—But the Afghan 
rroject is yust one of hundreds, Among 
others, MI-K engin 
rehabilitation project tor 
Alaska R.R.: a $1 5-million hydroelectn 
development and $10-m railway 
project in Brazil: a S$10-m lion dam in 
Ceylon. With International Beclitc 
Inc., M-K is participating m $200-mil 
lion worth of oi) and pubhe works proj 
ects in Saudi Arabia. With Pet 

& Sons, M-K | participates 
millon projects in ay olulu and Guan 


Mornson says that the possibilitic 


re WOTKING Oda 


li 


in SYU 


mand for American engine 

e At Home, Too—In addition to its 
foreign operations, M-K has a raft of 
projects at home, too, Among its biggest 


individual contract ire 1 


FOLLANSBEE POLISHED BLUE STRIP Sa 


you real action in the production-line because it's furnished 


cosle for feeding right into your automatic machines. For the 


utmost effic rene 7 and economy in continuous oper: ations try this 


superior Blue in coils ——the 


color is a real asset in any product. 


FOLLANSBEE POLISHED BLUE IP 
many types of products, figurines or furnishings or Iryers The 


uniform blue, high gloss finish of Follanshee Polished Blue 


attracts discriminating buyers. In coils for automatic produc 


tioneering, and with ae it anic al and physic al speciheations to 


fit your needs you ‘II tind it orth while to tool for Foll. ansbe 


Polished Blue and the other Follansbee Specialty Steels. 


FOLLANSBEE STEEL GORPORATION 
ROME 


Sishes Oftcer~New Virk, Rochester, Ciceitend, 
waukee, Agente: tis, St, Louis, Ki City: at 
Hoveton, Low Arugeles. Sei Fraachion, Seattle; Torantn aod Montrea! 
Wi Va. and Tatasto, 
Rochester, 4. FeirBeld, Cana 
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for foreign busine ive stagge Sut Yr 
‘ 
he has to turn down major contract ‘ini a ] 
daily b in’t supply the de 
te 


plant at the Atomic Energy Commis 
Hanford (Wash.) work i $16 
lion hydroelectric development fo 
Gas & Electric Co.:; and anothe 
$15-million hydro project for the Idaho 
Powe Co 
Among M-K’s major 
contract ventures S14-million 
Boysen Dam and power plant on the 
Big Horn River f ; 
R« unation; the 
Dam pumpi ng pl 


usive conti ) 
Shape--Al thoug 
truction is notoriously a 


ended up 1949 


exchange IS OM 
work for M-K 


Personal Touch—In 


Does this look familiar 7 


Next time this happens to you, here’s something you might 


think about 


We have railroads to carry freight all sorts of freight in 
any quantity, for anvbody, to any part of the country, in 


any season ol 


Carly 
These railroads are built for heavy-duty hauling —more so lat 


than ever after the four billion dollars they have spent for 


improvement since the end of the wai 


And the mo reight railroads are called upon to carry, the 
more efficientl, and economically they can do the job- 
and at the same time vout public highways will be less 


EXPCHSIVE to maintain, safer and more convenient to use 


6, 
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‘ — $45anillion was completed- under ey 
td * \ \ of states. It ash on hand totaled 
J aut equipment purchase ) 
miding This wa quite a contrast t 
the end of 1948, when M-K had out 
fact. Harry M 
rison tric to keep just about all | 
far-flung operations on a personal ba 
iar t maintains h quart i 
Boise, But at any given week 
: t would be hard to fin ! n tow 
legendary in the construction ink 
He attributes much of h ( t a 
ethcien When standard equipment 
mt do the job, MEK engin levise 
nething that wil Shortcut i 
n a shoestring in 1912 At the out AM 
ct thev tackled canals, dam rads 
they came ICTOSS Phev dic 
¢ their part on small reclamation projects ae 
hick helped Ming thi iwebrus! 
vast f Idah mto h farm lance 
| d began to bid on ra id constru q 
| tion. And after the Hoover Dam 
| really stepped out 
Just before the war, M-K participate j 
na group known as Contractors, Pa if 
| he Naval Air Bases Many an M-K : 
man died or spent months of hell u 
‘ Japanese prisons During the wai 
MLK built some S$30-million of Alaskan 
} ** Listen to THE RAILROAD HOUR every Monday evening on NBC = 
| 
| | 


READERS REPORT: 


Beware Armed Robbery 


Sirs 

Phe Brink’s robbery points up one 
weakness common to all forms of pro 
tection—a relaxation of standards a 
time goes by 

Phe Brnk’s plan for security would 
have been adequate if the original 
standards had been maimtained. W het 
the amount of money Brink's handles 


1s considered, robberies have been ver 


few. But the job of protecting large 
amounts of money, like any other job, 
gets to be routine. This will disarm 


more than any criminal can 

The proper precautions take time 
They slow down operations and cost 
MOncy Unless a constant check 1s 
made on safeguards, loopholes begin 
to appear. It is often easier for an ou 
sider to observe these weaknesses than 
it is for the people who are in. daily 
contact with the procedure. It this out 
sider is a criminal, a robbery may result 

Ihe protection of large amounts of 
monev often becomes subordinate to 
the physical handling of that mon 
For example, payroll clerks will short 
cut certain security practices to achieve 
speed. Executives may not change the 
keys to important doors or the combina 
tions on safes as frequenth is. they 
should. An accumulation of these prac 
tices makes any business wide open to 
a clever bandit 

These criminals make a full-time job 
of getting through defenses, w hile it 
is only a part of th total problem of ar 
executive. So, every effort must be mad 


to set up proper standards of protection 
and, as this case points out, if is essen 
tial to maitain these stan Is hay 
ing them constantly checked by expert 
In an svstem Of pro fron the 
human clement is usually the weakest 
link in the chain. Properly-designed 
protecty n devices rarely fail, but the 


are of no value if an emplovee does not 


use them properly. failure 
is the result of two general cause 

(1) As mentioned above, the em 
plovec may by Pass pr tection devices 
or routines in order to do thre ye hina 
hurry. either because he 1s pressed 
time or simply lazs 

?) The emplovee mav be dishonest 
The honest. but negligent, employ 
can be discovered by frequent, unar 
nounced checks of protection practi 
Che dishonest employee is not so 


to discover. A properly-made investiga 


tion at the tune of employ nt is a 
help, but follow up mivestigations of 
kev personnel should be t For 
example, an emplovee who has fallen 
into debt because he purchased a sen 

of luxury items is not a good risk. The 
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SERVES: 


your industry 


A tiny blow-out plug for a pressure cooker. A complex diaphragm 
for an aircraft carburetor. Each demonstrates one of the many 
ways that Sirvene can serve in all types of industry. Sirvene is a 
scientific, compounded elastomer for which no two uses are ex- 
actly alike. Every purpose, every formula, every design is in- 
dividual. You determine the need and type. Sirvene engineers will 
work with you in developing the particular part required for the 
dependable operation of your mechanism. When you are planning 
a new product or improving an old one, supplement your own 
research and engineering with Chicago Rawhide service. Solving 
critical protection and sealing problems has been Chicago Raw- 
hide’s specialty for seventy-two years, and includes pioneering 
the development of oil seals and industrial leather products. 
C/R will welcome the opportunity to study your needs. 


More motor vehicles, farm 


implements and industrial ma 
chines are equipped with 
“Perfect’ Oil Seals than any 
other shoft-type sealing device. 


PERFECT Ol Seals 


t Sirvis boots, diaphragms 
and packings ore giving 
dependable service all 
over the world under dif- 


T Sirvene molded products are 
cll custom-engineered and 
custom-built for critical serv- 
ice in aircraft, automotive, 

ficult operating conditions 


SIIVIS 


MECHANICAL LEATHER PRODUCTS 


and other mechonisms 


SIRVENE 


COMPOUNDED SYNTHETIC RUBBER 


CHICAGO RAWHIDE MANUFACTURING CO. 


1231 Elston Avenue ° Chicago 22, Illinois 
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him to do that, would pr mpt him to 


t N. E T rob vou. 
4 he Brink’s holdup was a major loss. 


I believe that it 1s only a forerunner of 


i$} 
N 5 7 R U Cc T mayor crimes to come. It should present 
2 warning that will result in a general 
revaluation of protection methods in 


ali ivpes of Dusiness, for 


“protects you from. large company and 
} 
1 
; not be limited to milli 
RICHARD 
INSITEUTE OF PUBLIC RS 
FIRE worry that haunts % 
every home owner and business- < 1 
1OWA CITY, IOWA. 
man. Last year more than i 
00,000 ilding fires kille 
8 building fires killed is ssor Holcomb ¢s the author -of 
nearly 12,000 people and he handbook “Armed Robbery” [BW 
destroyed or damaged 325.000 19°49. 95 BUSINESS WEEK askec 
homes. Guard against fires by : im to pomt up the morals for i 
building with a firesafe mate- : men arising out of the milli 


rial—conerete. It can’t burn! Har Brink’s holdup and other recent 


Clits, 


STORMS Sturdy, long- We Doff Our Hat 
Sirs: 
Here is where BUSINESS WEEK really 


hospitals and factories easily ts running for its hat. You r ported 
J if 


lasting concrete homes, farm 
buildings, apartments, schools, 
turn back wind, rain, hail and 
: men fur felt hat 3 
twisters. The principles of de- 
p68}, and while the nun g 
that will render years of service j 
me word ‘dozen resulted im many 


signing and building concrete 


under any conditions of use and tueries from vour rs regarding 


exposure are very simple. cet and what is happening to the men’s hat in 
dustry. Your article correctly should 
read, 1949 sales men's fur felt 
RATS They destroy food and | hats to 1,3") dozens.’ 
merchandise and spread many ey ti As for the hat industry, it is doing 
; @, | quite well, thank vou. We are all feel 
diseases. Kats cause an annual Be vy ng quite bullish about 19350 
damage estimated at 2. billion § / | A. Korcuno. 
dollars. You can reduce this ~ HAL RESZARCH FOUNDATION. INC 
destruction by using concrete , NEW YORK. N.Y, 
foundations, walls and floors. 
Rats can’t gnaw through con- 
Never Underestimate . 


erete. Concrete construction is 


concrete is so durable that it : UIST ‘ mean p re fron 


“No 


requires fewer repairs and less 


maintenance. Conerete streteh- 


lov 


es your construction dollars, 


That's beeause moderate first 

life = low annual cost. That's im- \irs.) Viauwerr MARTIN 
portant whether sou build -ROVI 


home, a highw avy ora sewer, 


PORTLAND CEMENT ASSOCIATION 


33 - Grand Avenue, Chicago 10, Illinois 


on to improve ond extend the uses of portland cement and 


gh scientific research and eng ering fold 
1 t the 


ch 
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> 
: to go counter to: He hates to say 
‘ 
in excerpt from h un in the 
Roseburg (Ore.) News-Review 
When | read the article in BUSINESS 
i Yin & Bradstreet 
vine that ove S SOO failures were 
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One Way To Make Sales Training Stick 


have proved so valuable in this 1m- 


True-False tests along with other 


types of tests have helped salesmen portant work And now modern 


mimeographing lets you develop your 


| 


remember up to fifty per cent more ot 
lets you produce 


the information given them. Product own training aids 


specifications, market data bulletins, them easily and economically For 


sales and merchandising Ups are other more information mail the coupon 


examples of traming material that below 


The test shown here was act sally produced with an A.B 


stencil. The mimeograph process uses a stencil to make cleat 


of anything writter typed or draw! A.B. Dick mimeograp! 
with all makes of suitable stencil duplicating products 

successfully meets a// the requirements of duphcating — spec 
ease of operation, ve sauility and low overall cost-—withou 


any one requirement to excel in another 


That's why Mimeog ig BALANCE 


THE FIRST NAME IN MIMEOGRAPHING 


A B DICK COMPANY, Dept. BW-250 
5700 Tovhy Avenue, Chicago 3), Illinois 


a 
} 
Invite the prospec pres entation. ai i 
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It’s a pleasure to work in this chair! Harter 
Model 65 is fully adjustable to your own 
comfort. Simple hand-wheel controls do the 
trick. Both seat and back rest are designed 
to keep you firmly supported in ereet and 
healthful posture Ne 
a chair that doesn’t fit! 


more backache and 


fatizue caused by 


Deep cushions of foare rubber on seat, ba - 
and arms afford soft and resilient support 


Luxurious mohair fabric upholstery provides 


| Send for Free Booklet 
“Posture Seating Makes Sense” tells 


all about Harter posture chairs 
Write us for it! Harter Corporation, 
202 Prairie Ave., Sturgis, Michigan, 


A 


be ona distinguished Parsons Pap re says King 
Cotton. The first requirement in fine stationery 1S 


that it be made with vew cotton fibers. Just as 


ts 


linen fibers to 25 


careful craftsmanship. Parsons offers 
seven kinds of cotton fiber papers for stationery and 
from 100 


new cotton fibers 


HARTER MODEL 65 
EXECUTIVE POSTURE CHAIR 


the finishing touch to the graceful beauty of 
this fine steel chair. You have a wide choice 
of rich deep-tone and soft pastel colors in 


this long-wearing mohair upholstery 


Treat yourself to the real comfort of a Harter 
execulive posture chair, custom-fitted to your 
measure! Try the 65 at your Harter dealer's. 
We'll send along bis name and address when 
you write for the posture seating booklet 


described below. It is vours for the asking! 


POSTURE CHAIRS STEEL CHAIRS 


Hew cotton and 


MAKE THIS TEST... 


Aang Cotton, svm quality 


Massachusetts 


PARSONS 


letterhead Pa 


Department 2A, Holyoke 


It Pays to Pick 


the article is: ‘Competition is getting 
heavier. That is undoubtedly true. 
This very fine article is one which could 
be read profitably by any housewife 
and by adolescent Johnny and Mary, 
who might decide their dad was pretty 
good to have kept his head above the 
troubled waters of business: even get 
ahead a bit. Mavbe they might think 
a little longer before insisting they 
just had to have this or that? 
Let's think . of the earner, not the 
immings.” 


Millions for Manila? 


Sirs 

In the article “Philippines: Free But 
Shakv’ [BW you 
mention that this country is paving to 
the Philippine government an average 
f $300,000,000 annualh 


fe such large amount as this to 
1 country that I judge from vour article 
should be able to take care of itselé if 
yroperly managed 
W. La Croix 
WAUKEE, WIS 


Can vou inform me why we are pay 
ng any 


@ Perhaps it is fair to say that this is 
national policy 
that the U.S 


pines to help repair war damage 


based on the feeling 
Philip 
Look 
The Japanese attack on 


the Philippines was really directed at 


owed it to the 


it it this wav 


U.S. Our grants to Manila were to 
have been cut down drastically begin 


But mavbe we'l 
to continue helping: Serious « 


lificulties 


ning mid-195 
onomic 
might make the Philippine 
more vulnerable to Communism 


Preventive War? 


Your [Trend —Fcb,4,50,p104] 
ignores two other avenues of escape 
from the dilemma the gen 


though they may turn 
must be cited m all it 


Bomb which, 
the stomach 
tellectual honesty 
Vhe first is the now, of a 
hydrogen war agaimst the Soviet 
Union, the aim of which is to destroy 
its notential for manufacturing the hy 


powcr a 


lrogen’ weapon and bring to 
government which will enter into a pact 
itomic weapons, based on a 
stem of international i ispection. 


The second 1s to 


Union for 


idmission of the U.S. to 
in the Soviet system 
rable to White Russia, the 
une,and Turkestan 


Nant 


\VITHHELD 
ROOKLYN, N. Y 


eth results of both propos | ire so 
identically totalita that BUSINESS 
WEEK would rather sce all other altern 


COMFORT! 
4 
paper, s ests Write for a fre 4 
i & VOU OFCUCE STATIONCTY SOMITE t 
ce on this fate prpe so vou can Bit A 
sce and feel the with vour 
| 
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Set it Free 


I. your factory hemmed in like a bird 
in a gilded cage? 

Then set it free...in the Southland 
served by the Southern Railway System... 
and watch it spread its industrial wings. 
For this industrial opportunity-land has 


the natural resources ...the wide open 


spaces...the friendly climate...the fast- 
expanding markets... everything to make 


factories sing a song of happiness. 


“Look Ahead — Look South!” 


~ 
President 


fee SOUTHERN RAILWAY SYSTEM 


An, ~ 


The Southern Serves the South 


ait 
| | 
r va 4 | 
4 
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a* all kinds of industries, stores, buildings 

; wherever packaged or bulk ma- 
terials are handled, Farquhar Conveyors are 
hard at work le 
ing, 
boxes, cartons, fine 
Coal, aggregates 

For horizontal handling 
from floor-to-floor, Farquhar Conveyors can 
be set up quickly, easily, 


ading, unloading, stor- 
stacking ling, moving bags, bales, 

powdery materials, 
faster, better, cheaper 


conveying, for 


to speed up han- 


dling operations, get better use of 


man- 
Whatever your materials 
Farquhar first for the 
right installation for your job! Mailcoupon 
for the information you need... now! 


power, « ut costs 


handling problem, see 


PORTABLE OR PERMANENT 
MATERIALS HANDLING 


CONVEYORS 


A.B. FARQUHAR CO., Conveyor Division 
201 Duke St., York, Pa. or 1 

2 W. Elm St ago, Til 
send me | 
Freight Conveyors 
not attach 


rmation on Farquhar 
hy 


1 Conveyors. I i 
athons for our 


Title 


State 


More Tax Cuts, Fewer Hikes 


That’s the outlook now. Congress will top Truman in axing 
excises. But it won't give him his corporate tax increase, or plug 
all the holes. Gifts and estates may be rejiggered some. 


Secre 
man’s 


Way 


Cary 


Snyder I rat from 


, the 


tax demands to limina 


Admunistrati 
& Means Committee last week tion of the so 


big Corl 
liminat 
mes 
would 


notch would 
t $300-million. The 
roughly 75-nillion 
down 
you And 
more than 
Vhat’s a windfall, of cous 
hardly lure enough to chang 
votes on Capitol Hill 

So there'll be no action 


benefits br 


nice 
commiuttec 


Senate 

in the Truman 
@ Excises— hic 


many 


1X ites 
@ Estates— Truman 
$400-million more 
ifts and Too many congress 
ommoditic { the rates are close to being 
confiscatory already. But to 


to offset excise 


te won 


estates 
men feel 
lobbving bring in 
cuts—and 
thereby avoid a_ presidential o—the 


tax writers may 


some revenue 


have to ¢ up with 


| 
ind 


me minor rejiggering of rates 
exemptions 

Here’s what Truman 


Congress would go along 


“ 


ISKING 


wants 


would get—1 
} 
more than he 


Excise Taxes Truman Wants to Cut rman Wants to Increase Estate Tax 


Pr 
(7 


Loopholes—Congress 
manent regulations insuran 
tinent incomes to | 


COMPANyV MVE 


mi now on something like 


million that 


His \ il 


topgap ic eislation 


But much with 


ome. of 
ts--exccpt 
cht 


m ( IONS 
Corporations—\ 


is wn 


Truman 


} 

to +2 Surc 

: % yey al Nothing he said about raising corporate that would lighten the load on com 
ind estate tax kindled any fir panies in the $25,000-$120,000 income 

ii Only when he talked about cutting range 
INSIDE $655-million excise lid thi Lhe 42% rate would cost th 
Farquhor f geressmen show any enthusiasm. In fact »orations $1.2-bilhon in tay 

from running wild, axing ‘excises even 

ind making the revenue loss even ng to 
eception Snvder got is all the 75() 
pet 
q but 
OUTSIDE { te on these item 
Farquhar Conveyors ICKAg rate 
ail. move ali types of 
oy materials quickly, 
% 
‘ a easily, efficiently port 

the 

| 
ie Once the bill get tan tl 
; cuts will be voted amounting to more [ ; 
than $1-billion 
by Here's wh f 
but he'll get 
30 30 
t 5 15 120 35 48 
10 25 49 7 
10 35 63 77 
Besides thes¢ its, Truman is also ng i 
| isking for one addition: He wants to 
| nclude television im t manufacturers will 
present excise tay dios. The pro 
posed 10% tax on TV. sets would 
bri i im some S4 1) n the Treas 1 ritable ind educational 
wt 1 n vould } S655 to crack down on out 
3 Why?) On one hand 
§ handling n't ven 4 
{ Company ‘ nprott yicerns unless 
City > 1 } 
ewe increase in corporate cooperatives catch it too; on the other, 
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EVE GIVEN ouR STAR 
A SPEAKING PART 


A LEADING PART, too. [t’s a small switch on Tycoon’s “Quick Review’’ microphone ...a switch 


that takes its cue from your finger. Press in, you dictate. Press down, you set a 


miracle in motion! Tycoon talks back ... yes, actually reviews... the last few words you dictated ' 


The Lady TYCOON... New “Television 
Indexing” banishes slips and strips 
forever — makes transcribing simple 
as looking into your compact 


/JOUND/CRIBER 


Now, for the first time... and only with Tycoon... you can enjoy 
absolute and accurate control of your dictation. This unique 

“quick review” is only one of many exclusive Tycoon conveniences 
features that save you and your secretary time, trouble, needless effort 


Bear in mind, too, that although the Tycoon model is the latest 


SoundScriber it does not obsolete previous 


models... all SoundScriber Dictating sounvscriser corr, 
New Hoven 4, Conn \ 


Equipment may be used interchangeably Plouse sead me “Tycoon” Brochure 


Like the full story? Write today ' 
NAME 


ADORESS 


DICTATING EQUIPMENT 


“a 
The TYCOON 
af 
| 
— 
| 
2 
i FIRST ALL ELECTRONIC DICTATING SYSTEM ¢ FIRST Di\SC Ey 230 Sales and Service Centers Const to Coast dy 


What is it that is 


More ple 


and 
worth any 


executive's attention 

4 To distribute light and power through- 
 &§ out a plant, there’s nothing more 
flexible than FLEX-A-POWER... and 


nothing so inexpensive. 


1 FLEX-A-POWER LTG busways cost 
tS less to install than wiring and conduit 
; ... permit take-offs wherever you want 
it them ...and can be re-located quickly 
| and inexpensively 
of Standard pre-fabricated lengths are 
easily coupled accommodating either 
3 iB plug or trolley take-off at any point. 
a Have your man in charge of power 


distribution send for Bulletin TEC -3, 
addressing The Trumbull Electric 
Manufacturing Company, 
Conn 


Plainville, 


| TRUM LL 
ELECTRIC 
74 


| 
| 
| 
| 
| 
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you have the farm bloc that is power 
ful enough to defeat any co-op curb 
On minerals depletion, the oil bloc 
is just as strong 
@ Prospects—So what you have in pros- 
pect—say sometime in May or Junc 
is a tax bill that would bring in some 
$590-million via new estate taxes and 


Sl-bilhion or 
It wouldn't 


loophok pl vs 


more loss m excise revenuc 


igaist a 


fill the presidential bill, but it might 
just miss a presidential veto 
Special uniforms of policemen, nurses, 


ide ed de 
siness expenses. Onl 
cau of Internal Revenuc 


uniforms be 


trainmen, ct ire 


ducthibl 1 dD 


string: The 
insists that the 
for off-duty wear 


unsuitable 


A court test of the federal law that 
helps states collect taxes on cigarette 
mailed from oth tates 1 heduled 
for some time ths spring 


Municipal facilities—such as bathing 


} ids 


ire subject to fee 

ions taxes. if the lo rovermment col 
lects an entrance fee. The Supreme 


Court has just ruled that such taxes arc 
egal even though the facility not 
erated profit 
\ tax treaty in the works with Ar 
entina. Like the onc ened with six 
ther fo ountric the pact wil 
ed } | tate tax 
\ taxpayer's signature—instead of an 
wized oath—ts all that is now necessa 
fog the forma crificat 1 OF a tax re 
turn. The Vax Administration Act. of 
1949 kes a fal taten signed 
fur a ict 
Residence abroad for a full taxable yea 
isn’t the only qualification needed for a 
U.S. in iX emption. ‘The ‘Vax 
Court has just held that clear intention 
t nake on he to 
New formula for taxing imvestment in 
of life insura npanies (BY 
Dec.41°49.p4 ed the Flousse 
lhe new hee \ net the U1 
Conservative tinge v ta ith th 
Senate | ( ninittee, despite th 
\l 


1) 


Depletion Profit 


Income tax privileges for 
mineral and oil producers are an 
old story. Despite Treasury, 
they'll probably stay in law. 


| some 30 years now, ‘Treasury 
ifcials have fumed while minerals 
producers reaped large tax windfalls. 


The department has repeatedly asked 
for authority to plug the 
putting tax allowances for 


Congress 
loophole by 
depletion 


something like a real depreciation basis 


of underground resources on 


But, up to now. Congress has been un 


willing to give the tax-collectors all 
the authority they want. And it isn't 
kely to be any kinder this vea 


@ Old Problem— the wholc problem of 
depletion irose in 1913 a 
soon as the first income tax law was 
The Bureau of Internal Rey 

ran smack up against this ques 
tion: How should capital assets be de 


illowances 


1 
Passed 


preciated? 
For plant and equipment, the solu 
tion was fairly simple; you could esti 


mate the useful life of these assets and 
every vear salt away some untaxed in 
come to pay for eventual replacement 

Mineral deposits, though, were an 
other storv. For one thing, vou couldn't 
say precisely what they held or how 
long thev would last. Besides, pecial 
allowances were needed to ottset losse 


on exploration that didn’t pan out 
e First Loophole—So, in 1916, Con 


gress Changed the law to allow min 

ly producers “a reasonable amount 
tor depletion based on the peculiar cit 
umstances cach The de 
pletion allowance, however, was not t 
5% of gross income 

Under BIR’s interpretation, a mine 
hac onh t estimate h 
erves and add up capital invest 
ment im the deposit. ‘Then he could 
figure the capita t per ton, multiply 


CONT 
| 
by the number of tons sold to get the 


vear’s depletion 


More Leewav—But diving World 
War I, when demand for minerals 
vomed, producers asked for further 
hicf They complained that high 
taxe vould leave them to face the 
post-war period with neither cash not 
il reserve 
Conegre¢ iain obli In 1918, it 
up am ha f letion—d 
Una th tem 
t f the land « 1 1 30-d 
aft i fu t ftcn pl 
1] 
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EASY 
ON THE DRAWBAR 


The smooth controlled power 

that sends sleek streamliners and fast freights 
highballing along the rails of the nation 

demands bearings that are dependable 

. the way =ocu" makes them. 

sccm in 1921 was the first to supply bearings 

for car journals ... and today’s complete range 
of cs bearings for railway equipment 

is the result of intensive, continuous research, 
improvement in design and production methods. 
Microscopic and electronic inspection is the rule. 
Ball and roller tolerances are held to 0.000025 in. 
) Steel analyses and treatment are rigidly controlled. 
Result .... 0s" bearings are used by builders 
if every type of railway equipment 

. Steam, diesel and electric. 

» bearings ... by helping improve performance 

. contribute to greater product acceptance 

in every field of every industry, They are ready 
to go to work for you. 


SKF INDUSTRIES, INC., PHILADELPHIA 32, PA. 
7027 


BALL AND ROLLER BEARINGS 


1S PREFERRED 


BY ALL INDUSTRY So 


Hee 

mae 

© 

9 
f q 

SERVICE 

Pioneers of the Deep Groove Ball Bearing ~ Spherical Koller Bearing —Self-Augning Ball Bearing. 


Luria Buildings can be used for 
anything from a warehouse to 
the heaviest type of industrial 
building... 


and for any type of commercial 
building — from a showroom to a 
shopping center. 


DISTRICT OFFICES: ATLANTA, BOSTON, CHICAGO, PHILADELPHIA, PITTSBURGH, AND WASHINGTON, D. C. 


Now you can get permanent buildings to meet 


your exact requirements — without waiting, 


and without paying a premium either! 


Standard Buildings by Luria are rugged, 
heavy steel-frame structures, designed to 
meet the most exacting building codes. Their 
low cost has been achieved by the use of 
fewer and heavier members, maximum stand- 
ardization, and interchangeability of parts 
throughout the complete line — without any 
compromise on quality. Moreover, Luria 
Buildings offer you such a wide range of 
sizes, optional features, and collateral mate- 
rials that there’s practically ne limit to the 
number of combinations available to meet 
your precise requirements. 


Luria buildings are available now — many 
sizes carried in stock for immediate delivery. 
Before you decide on any new building, be 
sure you get the complete facts on Standard 
Buildings by Luria. The coupon below will 
bring you a copy of our new 20-page catalog, 
without cost or obligation, 


LURIA ENGINEERING CORPORATION 
500 Fifth Ave., New York 18, N.Y, Dept. B50 


Gentlemen: 
Please send me a copy of your new catalog. 


high—and so was the total tax deduc- 
tion claimed for depletion 
e Treasury Complaints-The Treasury 
kept needling Congress about the vast 
sums that were getting away. And 
from time to time, as need for revenue 
grew, Congress yielded to the ‘Treas 
ury’s demands: 

In 1921 Congress limited the deple 
tion allowance that could be taken in 
any one year on any one property to 
the total net income from the particular 
property, 

In 1924 the lid Was dropped to 50% 

In 1925, because BIR and producers 
couldn't scem to agree on “reasonable” 
discovery values, Congress authorized 
oul and gas producers to deduct 274% 


from gross annual sales instead; the 
figure was ac ynpromise between what 
the ‘Treasury wanted and what the 
pre ducers were willing to LIVE Lhe 
50% net income ceiling remained 

In 1932 percentage depletion was ex 
tended to metals (15°), coal (5%), and 


707 


sulfur (23%) 

Since 1942, percentage depletion 
has been granted to a flock of non 
metals, too~—at 15% 

A major Treasury objection to the 
tax code as it is written today is the 
permission granted producers to de 
duct percentage depletion even after 
100° of invested capital has been 
retrieved in tax savings. In a lot of 
cases, total tax-free recovery eventually 
amounts to many times the original 
investment 

Another Treasury objection: ‘The 

code lets a producer treat development 
costs—exploration and drilling—as cur 
rent business expenses. So producers 
get double deductions for capital out 
lav—once in the form of a depletion 
allowance and again as a_ current 
expense. 
e Lost Revenue—A_ Treasury survey 
shows that firms accounting for three 
fourths of corporate depletion allow 
ances 

(1) Took depletion of $555-million 
in 1946 and §$839-million in 1947— 
and that onlv 10%-15%% of these 
amounts was needed to cover original 
investment cost 

(2) Avoided $180-million in_ taxes 
in 1946, $290-million in 1947. 

(3) Deduected $600..nillion in 1946 
ind $741-million in 1947 for explora 
tion and development losses and aban- 
donment. costs 
eSnvder’s Plan—The program which 
Snvder laid out before the Wavs and 


Means Committee last week wouldn't 
climinate this sort of situation entirely 
Vhe schedule of rates proposed (5% for 

15% for all other cligibles 


coa 
would, however, cut heavily into win 


falls and net the Treasury about $200 
million a vear in new revenue 

But it probably won't be adopted 
this vear 
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Sitting is 


important... 


ORRECT, comfortable seating of 
C ten plays a big part in increasing 
production and decreasing clerical 
costs. For whatever his position, the 
office worker sits most of every busi- 
ness day. 

How alert he feels — how much he 
gets done — may well depend upon 
his chair 

That’s why Shaw-Walker has pio- 
neered ‘‘time-engineered” chairs for 
every type of office job. Chairs that 
position you for efficient work, yet 
give restful, healthful body support 

Only Shaw-Walker could design 
these chairs. For they are born of 
fifty years’ experience in serving and 
equipping American business. 

And there are Shaw-Walker desks 
files, fireproof cabinets, systems, in 
dexes and supplies — 4,000 different 


GHAW-WALKER 


items—each ‘‘time-engineered”’ for the 
needs of every job and worker. 

If you are setting up a new busi- 
ness or merely wish to modernize 


worn, out-dated offices, be sure to use 
Shaw-Walker equipment through- 
out. It will help you make the most 
of every minute, every working day! 


@ Arm and shoulder 
comfort 


@ Seat correctly 


sloped, front to back. 3 


Body 
with pleasant wood 
touching no metal 


contact only 

% 


@ Convex curve back 


) support .. .lets spine 


relax without slump 
ing 
®@ Correct height and 


<— shape to assure leg 


comfort ... freedom 
from tension 


White for FREE BOOMLET 


PACKED WITH IDEAS FOR STRETCHING OFFICE TIME! 


Organize now for greater sales effort and k 


of ideas on “‘time-engineered ” office 
Many color illustrations! Just off tk 


letterhead to: Shaw-Walker. Muskegon ! 


pre 


Built likea 
2, Skyscraper” 


wer operating 
systems and ¢ 
sa! Write 
Michigan 


et! A wealth 
ment. 36 pages! 


today on business 


Largest Exclusive Makers of Office Furniture 
and Filing Equipment in the Worid 


Executive Offices at Muskegon, Michigan 


Branches and Exclusive Dealers in All Principal Cities 


He 
| 
d 
in every job! 
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FINANCE 


“If we are to continue to expand 
our industry, we will have to de- 
centralize our industrial areas, De- 
fense is not necessarily a consid- 


this. The main reason 
May. Gen. Lewis A. Pick 1949 19 8 * 
vs. 1948: Profits Dropped More Than Sales 
aud 
have we got water SALESw Change PROFITS 
én Nebrasha 19491948 19491948 
ar “ave of con- Aur Reduction Co $89,529 $94,856 5.6% 4.0% $6,198 $6.458 
Stant temperature (50°) water. Armour & C 1,848, 280 1.879.675 1.7 558 11.965 
Atlantic Refining : VA NA 23.4 27,210 35,657 
pius Bendix Aviation Corp 182,674 162496 +124 1.7 11,087 11,281 
an abundance of reliable, low Bethlehe teel Cory 1,266,843 1,312 ,55¢ 3.5 9.9 99,284 90.348 
piss cost POWER at industrial rates i 
among the lowest in the nation Black & Deckert \ifg. Co 24,544 25.568 10 $2.8 1.626 2,840 
railway highway skyway and MM \ V4 ) 
pius barge TRANSPORTATION all Bristol-M yer A ; 2415 4,325 
i directions at favorable freight Burlingto Corp 263,498 288,162 S.6 41.7 18,218 31,220 
Carner Cor $6,209 54,456 15.2 32.3 1,835 
TAX } 
pius ness, not restricting it. Example Caterp l'ractor Co 254,872 218,038 + 16.9 18,83 13,773 


State taxes 33°) below national 


ATTITUDE OF GOVERN. y= 3x ) ) 
pilus MENT that respects and rewards Cha Be 25,581 11.8 21.8 342 
individual initiative, opposes re Cherrv-Burrell Corp 24,032 28,574 4+-15.9 89.9 06 953 


strictive taxation and regulatory 
legislation 


Mills. Inc 35,198 $4,003 20.1 —5 


Cook Paint & irmsh Co 27 38 9 TH 1.8 7 4 
WRITE TODAY ON YOUR LETTERHEAD Pas \ 27,381 400 ‘ 29.8 1,607 2,166 
for more Pius facts about Nebraska. 


Address Dept. BW-20 ayton Vo Ds3 
Division of Nebraska Resources De 7,950 13,428 40.8 56.7 40 1,710 
Lincoln in Dresser Industries, In 80,630 108,637 25.8 56.2 3,525 8.038 
Emerson Electric Mfg. Co 29,291 28,402) + 3.1 59.0 397 1,457 
hbo ly NEBRASK Firestone Tire & R € 579,006 633,858 - 35.6 17,324 27,674 


General Motors Cory VA VA + 36.4 400,000 

NEARLY A FOOT MORE General Shoe Corp 76,834 77,955 14 =~ B15 2416 2,640 

Glidden Ce 160,143 202,319 20.9 33.3 6,19? 9277 

IN EACH FILE DRAWER Harrisburg Steel Corp Va VA 61.2 1,056 

Hooker Electrochemical Co 21,822 3.676 7.8 12.5 2.561 926 


347,593 304.713 11.9 350 25.014 38.607 
International Harvester DOS, 910 945 486 3.9 +10.0 61,270 55,679 


Island Creek Coal Co VA Val 


3,950 


173,458 - 6.3 69 14,309 15,440 


S. H. Kre & Cc 163,923 105,367 - 9 213 10,048 12,839 


336,507 +4 1. 2.0 29,567 29,261 


54.576 | +17.2 26.3 9.792 7,755 


161.609 


Mullins Mfy. Co 34,105 $7,415 28.0 54.8 2901 6,418 


National Biscuit ( 294,420 296,250 6 4.6 21.077 22,714 


101 


341 103.310 1.9 223 6.141 7,906 


SPA nd SAVE FLOOR SPACE R. J. Reynolds Tobaceo Co, 740,345 724,92 


1 
1 MAIN STREET Rice-Stix, Inc, 47,018 56,174 16.3 51.2 1,104 2,262 
CEL-U-DE BROOKLYN, N. Y servel, In $1,204 71,071 12.0 D642 5.436 


A. G. Spalding & Bre 20,967 23,359 -10.3 38.5 945 1.536 


16.9 40) 454 34.617 


* Tenck C 6,150 8,652 —28,9 327 
MOST VALUABLE ADVERTISIN ens 4 277,534 287.258 3.4 36.5 17.795 28.015 
SPACE you CAN un Oy! ¢ NA NA 41.3 IS178 42,854 

q *Swift & C ? 313,160 2,361,114 20 - 74 *25,826 *27,889 

24, } Union Bag & Paper Corp 5,489 76,530 | —14.4 —45.0 487 13,60 


peoouc'’ 


Carbide&Carbon Corp. 595,206 640.014 — 3.1 99 210 102,335 
Leather 20.030 26.365 24.0 D642 3038 
cel 302.443 2.481.509 28.0 165,959 129,628 
to make \\ ! Baking C R290 86.077 13.9 3.173 3.685 
QUICK CONTACTS Vir & Paper Co SS 441 93,243 | ~ §.2 —16.9 9 O15 10,842 
with the national business market use 
clues NB Ail figures given im thousands of doliars, VA Not available D Deheit. E Company estimates 
ear min roba exceeded $000-mullion, * Before special charges. 
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Good But Spotty 


Estimated 1949 corporate 
earnings dropped 21% from 
1948 after taxes. But it was still 
the third best year on record. 


Business closed its 1949 books with 


i 
a sigh of rehef and disappointment. R¢ 
licf, because the general picture was a 
lot better than expected Di ppomt 


i 
ment, because a spot check of the pr 
liminary carnimgs report tabulation) 
shows that probably not more than one 
out of every five compames had higher 
profits in 1949 than in 1948 


rate profits drop last year 
It’s still too carly to tell exactly. But 
President ‘Truman's Council of Kec 
nomic Advisers think they have about 
the right answer. ‘The council says : 
1) All corporate earnings, —beforé 
taxes, in| 1949) probably dipped to 


around $27.6-billion—some 20% under 
1948's S34.S- billion, some 13 under 
the 1947 figure 

2) ‘Total corporate profits, after 
taxes, probably added up to no mor 
than $16.7-bilhon; that’s about 21 
less than 194S’s record-breaking $2] 
bilhon, and some 13° less than in 


1947 

e Still Good— I hese estimates are chill 
cnough. But from another angle, t 
figures look less bleak—the over-all fig 
ures, that is 

Actually, with all the drop in eam 
ings, 1949 turned out to be the third 
most profitable 12-month period bus 
ness generally has ever known. Only 
1948 and 1947 made a better showing 
And 1949 earnings proved about twice 
as large as those of 1929, the most 
profitable year corporations had eve 


experienced before wartime 

e Why the Spots?—These are some of 
the aspects of the earnings picture that 
you don’t want to miss: the spotty na 


ture of last vear’s showing, for one 
And particularly the fact that only one 
out of five corporations reported greater 
profits in 1949 than in 1948. For this 
sclectivity was the result of some im 
portant factors that ar hkely to affect 


the earnings of many individual 


company from now on 
Further economic changes, hich 
might hurt the operations of some cor 


porations, pass others by 

Continuing high labor costs ‘and 
high break-even points: the contimu 
ing high cost of some raw. material 


the declining costs of others 
Breaks in production lines, caused by 
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this corrugated “spectacular” box 


Attracts attention...advertises...identifies 


the manufacturer...dramatizes the product—sells. 


Engineered to protect its contents, the box saves packag- 


ing time and labor, cuts packaging costs, simplifies 
handling difficulties. Your product is worthy of these 
advantages. For more aggressive package 
action, consult Hinde & Dauch, 

executive Offices, 5002 Decatur St., 


Sandusky, Ohio. 


DAUCH 


WE 

> 

Gs 


Foct-pocked booklet of packaging information “How To Pock t""— 
32 pages of valuable data 80 vivid photos . . . hundreds of 
packaging ideas. Write for your copy 


FACTORIES AND SALES OFFICES IM Be Ch * Cleveland Detroit * Gloucester, M. © N. J 
ty, le hmend, Va. * Sandusky, St * Watertown, Mos SALES OFFICES IM: Abron 
aneoc . P gh © Be ‘ © Reanste. le 
+ 1M CANADA, HINDE & OAUCH PAPER (CO. OF LTD © © 
tendon Petert gh Quebec * fe 4 
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“We 


Sales-winning premiums — 
Aunt Jemima syrup pitcher, 
Uncle Mose and Aunt Jemima 
salt and pepper shakers, 
Quaker Pitcher Mug 
designed and molded of 
Monsanto LUSTREX styrene 
by F. & F. Mold & Die Works, 
Dayton, Ohio 
for The Quaker Oats Co 


INDUSTRY... 
WHICH SERVES MANKIND 


SERVING 


80 


ied habit-itis 
ree best Sellers 


and t 
were 


says 
B. R. Prag 


Promotional Mgr. 
The Quaker Oats Co. 


“In the last year we have broken premium sales records 
with these dramatic new premiums, molded of Monsanto 
LUSTREX styrene in the image of our famous trade 
marks.” 

When The Quaker Oats Company by-passed “habit- 
thinking” and investigated the advantages of LUSTREX 
styrene, they found that premiums molded of LUSTREX 
could be designed to their own specific needs. ..could 
be as distinctive as their own trade marks. They found 
materials that are easily molded — produced with fast 
mass production techniques...materials in a wide range 
of lustrous, lasting colors that go all the way through 
and don’t fade or peel or chip... materials with a light- 
weight and toughness that reduce mailing charges and 
breakage losses. Best of all, they learned that consumers 
are pre-sold on Monsanto Plastics, and on products made 
from them. 

Hundreds of manufacturers are finding that the ver- 
satile properties of LUSTREX and other Monsanto 
Plastics make them especially suited to their products 
---whether they may be premiums of normally distributed 
consumer goods, or industrial applications. 

Perbaps in looking over your products you'll find ways 
to improve them-— and ways to produce them at lower 
cost~--with plastics. You'll want to investigate the re- 
markable properties of the many plastics in Monsanto’s 
broad line. The coupon is for your convenience. 


MONSANTO CHEMICAL COMPANY . 
Plastics Division, Dept. KP’'2, Springfield 2, Mass 


Please send me “What Monsanto Plastics Can Do For You.” ~ 
Name Title e 
Company 
Products Manufacture 
Address 
e 

City Zone State 


direct strikes or by strikes in other in- 
dustries. 

The need for many companies to cut 
prices and to intensify their sales efforts 
in increasingly competitive markets. 

These factors won't strike everywhere 
with the same impact didn't 
last year. And it looks now as though 
1950 earnings will prove just as spotty 
as 1949's proved 
e Autos—Take the case of the auto 
trade. At first glance, it appears to 
have come closer to uniform prosperity 
than anv other industry. ‘Truc, only 
General Motors has so far given an 
inkling of the size of its full 1949 earn 
ings. But it is no secret that Chrysler 
Corp., Studebaker, and others are soon 
expected to report similar record-break 
ing performances 

But even that prosperity wasn’t as 
uniform as it looks. Newcomers in the 
passenger-car business found 1949 an 
unhappy 12 months. 

Faced with the sales advantage that 
seasoned products enjoy in increasingh 
competitive markets, Willys-Overland 
Motors saw its sales drop off 18°, its 
net profits nosedive 48%. Kaiser-T’razer 
Corp. did even worse. It dropped a 
cool $8.1-million between January and 
June after a tax carrvback credit; Wall 
Street thinks it may have rolled up a 
deficit in the neighborhood of $20 
million for the full vear 

It was a tough vear, too, if you had 
to depend solely on your production of 
trucks for a living. While few 
plete operating reports are vet in from 
the truck makers. a review of their op 
crations in the first nine months gives 
a hint of what to expect In that 
period, five of eight prominent track 
manufacturers went into the red 
e Steel—The prosperous steel trade also 
showed divergent trends last year. And 
is in the case of autos, it was the big 
gest, most seasoned units in steel that 
made the best showings. 

Big Steclh showed a 28% rise in 
profits, Bethlehem a jump of almost 


com 


10% in net. Republic’s earnings stayed 
about unchanged National Steel 
lropped only 2%, and Youngstown 
net shrank only 8.2%. Earnings of 
Jones & Laughlin, however, slid off 
32.9%, Crucible 63°, Thomas Steel 
3 


In many other important industries 
you'll see a picture very much like 
the auto and steel showing—in_ the 
chemical, building supply, auto parts 
and electrical equipment fields, for ex 
amplk And _ profits of many of the 
smaller industries varied just as widely 

As an illustration, take the printing 


press business. Onc leader in that field 


-R. Hoe & Co.—last year showed a 
gain of 7% in sales and of 17 in 
carnings. On the other hand, Harris 


important factor 
its gross drop off 


Sevbold Co., another 
in the business, saw 
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19%, its profits decline 28%, between 
last July and December, the first half 
f its 1950 fiscal vear 

e Ups and Downs-—It’s true that in sev- 
eral trades profits kept a more even 
The cigarette manufacturing 
MUSINESS IS In that field individual 


ofits definitely slanted upward 


keel. 
OnC 


- And there were trades, too, where 
profits took a similarly universal slant 
only down. In the paint, oil, tire and 
rubber, and textile industries, profits 


of virtually all companies dropped quite 
1948 le 
In cascs, if took only relatively 
minor drops in the dollar ot 
last to shrink net earnings 
sharply This indicates that im 
many lines, at least, there’s 
ef work to do on a ng job: bringing 
break-even points down to levels 


els 


ubstantially under 


sales veal 


+ 


more 
ommensurate with highly competitive 
marketing conditions 

e Look Ahead—What’s the outlook for 
profits in 1950? 

Good generally, Wall Street’s an 
alysts report And most stock market 
nvestors and traders appear just as 
hopeful, judging by the 
behavior of security prices 

Not that the market 
pect corporate profits as a whol 
1949 levels this vear. In 
rather reconciled to a fur 


cncouraging 


page 


observers CX 


to rise 
much above 
fact, they 
ther drop—perhaps invwhere from $1.7 
billion to $2.7-billion below 1949 earn 


ings. 

But the feeling seems to be that 
many trades have already suffered most 
of the profit readjustment they wer 
due for in the that 
earnings of a good number of Companies 
should head upward again this vear or, 
at the worst, slip only little from 
their 1949 levels 

Apparently a 


postwar period; 


| 


egment of cor 
porate management shares this 
mism, if the number of companies that 
their dividend 
in indication (page 
veaur su h disbursements on New 
Stock Exchange-listed 
about 10° 


large 


opti 


pay ments im 
Last 
York 


common stock 


MICTCASCA 


1949 


SY 


PACIFIC POWER FIGHT ENDS 


ryby 
urifics 


Exchange 


ipproved an all-cash 


Vhe NCC 
finally 


firms and mpanies that 
Van Ingen & Co., In of 
Tk its no headed b A. ¢ 
Co.. Inc., and Bear, Stearns & 
f New York. Robert Youn 
Corp. has increased its p 
ticipation ft mm 22 to 24% of th 


shares 
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New Ditto D-45 


... the Ultimate in 
Systems Duplicators 


To Cut Rewriting 90% 

in Such Routines as 
PURCHASING 
PAYROLL 
ORDER-BILLING 
PRODUCTION 


DITT 


gravest headache is 
one you don’t feel 


. . . But—not so at American Brass Co.! 
There, 3 Less Help Handles 80% More 
Volume, with a Ditto ‘‘One-Writing”’ 
System. 


It’s easy to change a method which you KNOW is 
wasteful. The more serious losses go on in systems 
which seem efficient, but are not. Looking at their 
operations in that new light many managers find 
amazing profits where none were apparent. Here's 
how 

In such routines as order-billing, production, 
payroll and purchasing, 90 per cent of the work is 
in rewriting the same data on different forms. This 
is a total waste of salaried time. It slows up and 
confuses operations. It strains customer relations. 


IT WASTES PROFITS ENORMOUSLY. 


Yet with a Ditto One-Writing” System, the writ- 
ing’s done once, then duplicated instantly, mechan- 
ically, without error. There’s no rewriting. The 
procedure is streamlined. Waste becomes profit. 
Cost cuts of 50 per cent and more, plus other bene- 
fits, are common with Ditto. Better mail the cou- 
pon now! And leta Ditto Systems Engineer explain! 


Ditto, Inc. 
2219 W. Harrison St., Chicago 12, Illinois 


DITTO, Inc., 2219 W. Harrison St., Chicago 12, IIMinois 


emen: Without obligation send me 
on Ditto “One Writing” Systems 
jave a Ditto Systems Engineer call on me 
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of $16.1-million by an investment} 
swndicate to buy the ymmon stock of 
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successful syndicate is primar 
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The Movies: Postwar Slump 


Earnings for Fiscal Years Interim Earnings 


Figures in Thousands of Dollarg—000 omitted 


1939 1946 1947 1918 1948 1949 
TO MEN OF MEANS.. Columbia........ $2 $3,450 $3,707 $565 $1,008" 
Loow’s........... 9,842 18,692 11,626 5,310 6,745" 
Paramount.... 2,738 39,199 28,011 22 ** 
RKO 186 12,188 5,086 wt D356+ 1,919+ 
Republic 1,098 570 D516 63 
A successful oil and gas 20th Cent........ 4,147 22,620 14,004 12,509 9,120+ 8, 2004 
producer, a man with more Universal........ 2,253 9,196 6,745 D3,163 D1, 126* 
than 25 years’ experience, 3, 19,425 923,095 11,837 
is now engaged in a major 
* Earnings for full fiscal year ** Company split on Dec. 31, 1949 into Paramount Pictures Corp. and 


drilling campaign in the 


E United Paramouni Theaters, Jn No report has been issued for fiscal 1949, t 39 weeks ending Sepi, 25, 
Mid-Continent area. 


1948, and Sept. 24, 1949. tt 39 weeks ending July 24, 1944, and July 30, 1949. D--- Deficit. 


He desires to contact indi- 
viduals of means who may 
be interested in opportuni- Ho ywoo S a es ts S ump 
ties in oil and gas develop- 

i e So e 
aa the Southwest Earnings have turned up—even though they're far below 
the first postwar years. Biggest reason: Production costs are down 


pals only. There will be no 


stock issues. Excellent ref- about 25%. TV and antitrust splits are main problems now. 
erences will be furnished 

and expected. Hollywood has adjusted its once lush 1948, attendance dived 13% below 
NO BROKERS stvie of living to fit the size of its post 1947. Last week, Audience Research 
war pocketbook. ‘The result: Profits — estimated that movie attendance in 
Address look a lot better, even though they're 1949 averaged 62-million weekly, 9% 

P, O. Box 277: far below the level of 1945-46 (box, below 1948. ; 
Dallas, Texas above). The obvious reason for the postwar 
‘The question now is whether the drop in attendance is_ the increasing 
. industry will be able to lick its long- competition for the moviegoer’s time 
range problems. Wall Street analysts and money. Some movie analysts be- 
aren't placing bets one wav or the — heve there's another factor: ‘The indus 
other. try is gradually losing its older patrons 
CHRYSLER A e Costs Cut—On the bright side, one because of poor films. A survey by 
{ thing stands out: Movie makers have Film Daily found the average age of 


been able to slash production costs by — moviegoers was about 19 
ers i; 20% to 25 below what they were Other, more optimistic, analysts 
two vears ago point out that 1949 attendance was 


ia In 1949, that didn’t make as big a © still way above prewar levels. Audience 
splash as it might have hilm com Research estimates 544-millon weckly 
panics usually amortize their produc attendance for 1940, about 13% below 
: tion expenses g1 idually—over periods of 1949's attendance. And_ tickets cost 
13 to 16 months. So for part of last about 60% more now than they did in 
year, the companies were still paying 1940. 
for high-cost pictures they made in eNo Immediate Danger—Fxcept  pos- 
1947 or 1948. siblv Universal Pictures Co., Inc., 
loward the end of the year, though, . Hollywood is in no immediate danger 
most companies had written off their of operating at a loss. And in spite of 
costlier epics. And that made a dif the low earings of the last couple of 
ference in carmings for the fall quarter years, its cash position is a lot better 
Warmer Bros. Pictures, Inc., for one, than it was prewar (BW Jul.23'49 
has just reported its net for the thre p52). War carnings have gone to pay 
months ended Noy. 30, 1949, would — off debts and to build up working 
top the $3.l-million it earned in the capital 
same period last year. Gross was off, But the industry still has several long- 
te sag aid, but reduced costs upped — range problems to solve. ‘This year may ; 
pr come up with some preliminary an- ; 
ywood had to slash swers 
costs because it couldn't hold onto its Problem No. 1: What will happen to 
big wartime audience. Box ofhce esti the new companies sct up as a result of 
: mates differ. But they all agree that the government's antitrust suit (BW— 
the trend has been downward from the © Mar.19°49,p98)? Paramount Pictures, 
peak of 194¢ Inc., has already split into production 
According to the estimates of Audi- ind theater companies Radio-Keith- 


ence Research, Inc., movie attendance Orpheum C orp must separate by May. 
in Canada: Therm-O-Rite Products Ltd., Toronto in 1947 dropped 3% below 1946. In Warner and 20th Century-Fox Film 


1950 
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Corp. are negotiating now with the 
Justice Dept. Only Loew’s, Inc., has 
decided to carry on with the 11-year 


fight. 
i Over the past ten years, all these 
@ companies made about 75 of their 


net out of the earnings of their theaters 
Cut off from this take, the new pro 
duction companies will have to trim 
in every possible way to stay in the 
black. Hollvwood believes they can 
do it, but some Wall Streeters aren’t 
sO sure Chev feel the production end 
of the business has an innate tendency 
toward extravagance that will get it 
into trouble later on. 
e Justification—You can find some jus 
tification for the skeptics’ stand if you 
compare 1947-48 carnings of the three 
production companies—Columbia Pic 
tures Corp., Republic Pictures Corp., 
and Universal—with those of the majors 
The three took a much worse beating 
than the integrated majors telephones on fast freights . . . 
Of course, there is a chance the ; ; 
production-distribution companies may to the luxuriously appointed 
be able to jack film-rental charges now coaches, Pullmans and lounges 
of Mo-Pac’s ultra-modern 


that their theaters are gone. he rea 
son: ‘There will be more competition streamlined Eagles. 
between theater chains for good pic 
tures. Bidding of the chains could well 
boost the price for pictures 

Problem No. 2: Will TV cut a big 


... from cab-to-caboose radio 


! slice out of movie attendance? Any 
| number of unofficial surveys have been 
i made. ‘They show a loss of anything 
from 0% to 60° in attendance by set f 
owners. Some observers maintain that Eas 
movie-going returns to normal after 
the sct’s novelty wears off say roe ressive 
that movie attendance in citi uch | 
1s New York, where TV is already well 
j established, has dropped no more than s 
P the oldest line west of the 


in the places video hasn't vet become 


a houschold fixture 
In the long rin, though, some peopl 
believe TV will rob the movie industry 


of whatever depression-proof character 


Mississippi River constantly 


adds the newest in facilities to i 


make travel and shipping 


istics it mav have. Although ‘TV migh 
not hurt attendance much im = good 


faster, better and safer. 


times, a depression might keep. set 
owners glued to their parlors—and away 
from the box office 

e Good and Bad—The movie 
still feels it can turn TV to advar 


Theater chains have lread 

using larg reen video draw | 
crowds for big news events. Further, | 
televised “trailers” of new films could | 
stimulate theater attendance And 


of 


EMPIRE 
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that “trailers” would do more harm | \ 
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That Brings 


SELDOM HAS THERE BEEN such an opportunity for those 
who invest for income as exists today through the owner- 
ship of shares of the country’s operating utilities. These 
stable enterprises offer geographic diversification and 


yields of 5 to 7%} for your funds. 


The following factors make these securities an excep- 


tionally attractive means of building your personal 

pension plan: 

(1) A favorable outlook for expansion of gross earnings due 
to an increasing number of customers and increasing use 
pel customer, 

(2) High credit rating 
economical new plants at low interest rates 


most opel iting ¢ ompanies Can finance 


(3) Corporate structures and property valuation are conserv- 
ative 
(4) Liberal dividend yields—-with conservative relation to 
earnings 
As brokers and dealers we specialize in helping in- 
vestors to select sound securities for investment such as 
these operating utility companies. We invite you to write 
to the Investment Service Department for complete in- 
formation about current opportunities. 
Note to Operating Utility Executives: 
\s underwriters, our services in the distribution 
of your securities, our research facilities and 
the experience gained over several decades, may 
prove helpful to you. We invite your inquiry. 


KIDDER, PEABODY & CO. 
Established 1865 
Members Noew York Stock Exchange 
17 Street, New York 5,N. Y. 
BOSTON PHILADELPHIA 


Own An Interest 
_ In the Company 


Electric Servants 
==" Tnto Your Home 


able—unless there was a way to charge 
people for seeing them. ~ 

¢ Foreign Slump—Holly wood is already 
pretty well resigned to a decline in its 
foreign markets. ‘Today, about half of 
its foreign sales are made in Great 
Britain. Under the present Anglo 
American agreement, due to expire this 
June, the companies can take out only 
$17-million a year in earnings. ‘The 
rest of their profits have to stay in 
blocked accounts. During 1949 they 
spent ‘about $20-million within — the 
sterling area out of these accounts. De 
valuation further shaved the value of 
their holdings by about a third. By 
years end, the companies had about 
$7-million left. 

e Border Deals—The film 
and their foreign trade association, Mo 
tion Picture Export Assn., have worke« 
out many perfectly legal “border deals’ 
to unfreeze these blocked foreign cur 
rencics. For instance, the MPEA re 
cently contracted with a forcign svndi 
cate to build a ship in Sweden. About 
7.2-million kronor (about $1.4-million) 
will be spent to build the ship, which 
will then be sold for about $]-muillion 
in New York. Getting the money out 
is worth the loss on the deal, MPEA 
figures. 

Another arrangement calls for an 
American Catholic group which main 
tains an Italian seminary to turn over 
$1.3-million in contributions collected 
in the U.S. In return it gets a favor- 
able ratio of frozen Italian lire—750 
lire to $1. Other deals have involved 
Vinnish-printed Bibles, Norwegian wood 
pulp, Italian marble. 

Recipe—What is Hollywood doing 
about the feeling that films are getting 


worse?) What is it doing to make bet 
ter pictures? ‘The big money-making 
films in 1949 were war pictures and 
racial dramias. The recipe for the 


future seems to be a mixture of themes 
that have been taboo up till now, plus 
the old standbys~musicals, westerns 
and escapist plots. 

Physical diseases right now seem to 
be the favorite the ve of the “some 
thing different” crowd. Columbia is 
leading with No Sad Songs for Me 
cancer); Stanley Kramer is doing The 
Men (paraplegics); Fagle Lion is shoot 
ing Never Fear (polio 

The Negro problem will show up 
again in Darryl Zanuck’s production for 
20th Century of No Wav Out (Negro 
internes Dore Schary, Warner pro 
duction chief, will produce The Next 
Voice You Hear. a story about a man 
who heard the voice of God. Jerry Wald 
is just completing The Glass Menag- 
cric, an adaptation of a Tennessee Wil- 
liams play 
eSex and Action—At RKO, though, 
Howard Hughes is doing his best to 
avoid a He will stick to 
love, adventure, and sex 


“message.” 
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Rock 
Piles 
Like 
Have an Important Bearing 
on Many a Profit and Loss Statement! 


Biasters will tell you this is the kind of rock pile they dream about. They'll talk 
no boulders too big for the dipper... a clean 
coal, lime 


about rock ready for the shovel... 


no backbreak. This all means lower costs for finished products 


face... 
this blasters’ talk is 


and cement, buildings, bridges, roads. In the front othce, 

translated into lower over-all expenses in spite of the high cost of labor and material 

... proht and loss statements that show black instead of red. 

Many times, Rockmaster “16”, the blasting system pioneered by Atlas, means 

the difference between profit and loss in quarries, mines, pits, and construction jobs 
.on the surface and underground. 

“16” blasting, drill holes tilled with dynamite are made to fire at 


In RocKMASTER 
nintervals timed to thousandths of a 


controlled intervals instead of all at once—s 
second. The blaster gets a smooth How of power that provides better breakage, 


less throw and less noise and vibration. 


The research responsible for the many outstanding Atlas contributions to blasting 
progress—and the Service that helps blasters make the most of them—are typical 
of how Atlas helps dozens of industries that use the products Atlas makes to hold 
down production costs while maintaining or increasing product quality. If you 
use the products Atlas makes—explosives, finishes, chemicals, laundry roll covers, 
activated carbons — our technical and engineering staffs are ready for your call. 


ROCKMASTER: Reg, U.S. Pat. Off. 


POWDER COMPANY 
WILMINGTON 99, DELAWARE 
Offices in Principal Cities 


Industrial Explosives ¢ Industrial Finishes ¢e Laundry Covers ¢ Acids 
. Activated Carbons ¢ Hexahydric Alcohols ¢ Surface Active Agents : 3 
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FINANCE BRIEFS 


Greater regulatory authority over inter 
state gas-pipeline companies is being 
sought by the Federal Power Commis 
sion. PC asked Congress to enact legis 
lation giving it authority to regulate is 
suance of new securities by gas-pipeline 
companies. 


More of the same: FPC may further 
widen its authority by demanding com 
petitive bidding on all security issues 
under its jurisdiction. The commission 


is considering changes in its rules and 
practices now. So far it has required 
competitive bidding only on sales of 
stock to underwriters for subsequent 
public offerigs. Private sales weren’t 
affected. 


MOSINEE 


“More lhan Laprer 


MOSINEE measures success not in terms of volume 


production, but in services rendered . . . solving cus- Vinee ae: 

tomers’ specific problems with quality-controlled, ak Vrading on the big board came close to 
dependably uniform MOSINEE industrial papers. 6-million shares last month. ‘That's 
If you have a fabricating or processing problem in- : the biggest January total on the New 
volving paper, a discussion with MOSINEE techni- York Stock Exchange since 1946; it’s 
cians might prove helpful. Please write Dept. BW. : so the best monthly volume since 


May, 1948 
MOSINEE PAPER MILLS COMPANY + MOSINEE, WIS, : 


Essential Paper Manufacturers 


General Electric will retire, on Apr. 3, 
$92.5-million of the $150-million” of 
8 2.55%, 20-vear notes it sold in 1946 
ae eo (hat will leave only $50-million out 
standing; $7.5-million were prepaid last 
June, Prepayment of the $50-million 
S-vear bank Joan GE got in 1946 was 


ompleted last December 


This announcement is neither an er to sell nora solicitation of an offer to e 
buy any of these Debentures. The ojfer is made ae rae Eee eres: Mother Bell last week sold at com 
9 petitive bidding $200-million new 21 
$200,000,000 | vear, 23° debentures at an interest cost 
of only 2.72%. Reoftered publicly on a 
American Telephone and Telegraph Company 1.70%, basis, the AT&T issue proved a 


, fast move 
Twenty-One Year 234% Debentures 


Dated February 1, 1850 Due February 1, 1971 Detroit Edison plans to refund soon its 


$35-million outstanding 34 bonds 
due in 1966. It will replace them with 


tnew issuc of 


Sagging rail earnings are showing up im 
dividend payments Southern Ry. has 
just cut its quarterly Common pavinent 
} : from SI] to 75¢ Directors of the St 
ities iowa res} ti States Louis-San Francisco Ry. put off any 
common-dividend action until May 25 


livide | on 
MORGAN STANLEY & CO Last vear they paid a $1 dividenc 
i 
KUHN, LOEB & CO BLYTH & COIN CLORE, FORGAN & CO. - 
COLDMAN, SACHS & HARRIMAN RIPLEY & KIDDER, PEABODY & CO. Georgia liquor taxes in fisca 1949 gave 


neorporated 


state about $9.5-million of income, 


FRERES & CO LEUMAN BROTHERS SMITH, BARNEY & CO 
ts cities and counties another $4.- 
UNION SECURITIES CORPORATION WHITE, WEID OO BECKER & CO 
Incorporated 
DRENEL & CO HEMPHILL, NOYES, CRAH AM, PARSONS & CO e 


Philadelphia Transportation Co. (BW 


LEE WIGGINSON CORPORATION PAINE, WEBEER, JACKSON & CURTIS ful 
Nov.12'49,p$6)_ failed to cam its 

N AND COMPANY HARRIS, HALL & COMPANY ntcrest charges by ibout S2.4-million 
Incorporated Unceorporatec nteres ats 
HORSBLOWER & WEEKS ROW. PRESSPRICH & CO. WOOD, STRUTHERS & CO. 1949. Based on current wag rate 


iding levels, and fares, the compan 


: id 
Son vary this veal 
estimates a $500,000 gap tat 


February 1, 19 
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] 1621_-Glass was money! America’s 2 1827-—Blown glass was the rule until 3 1899--Owens invented a machine to 
first glass factory was actually a mint Enoch Robinson, a carpenter, figured make bottles as the machine age 
—not for the manufacture of coins but to glass could be pressed into shape the arrived in glass. By 1915, Howel Red 
make glass beads for use as money when glass pressing machine was born. Electricity Band” Mot were making important 
buying land, food and furs from the Indians to power new machines was still to come ntribu n this and other industries 


ANOTHER HOWELL SUCCESS STORY 


GLASS...from artisans to automatic machines 


Today——Modern, electrically 

driven machines have im- 
proved quality, cut costs and 
increased output in the glass 
making industry. For example, 
this unique glass beveling ma- 
chine, equipped with 7 dynam- 
ically balanced Howell Motors, 
automatically bevels glass at the 
rate of 2,000 inches per hour! 
You'll also find precision-built 
Howell Industrial Type Motors 
powering bottle and bulb 
machines, conveyors, grinders 
polishers, plate and window 
machines in the glass industry 
Elsewhere, Howell's wide range 
of standard NEMA motors, and 
special motors designed to cus- 
tomer requirements, serve de- 
pendably and efficiently under 
the toughest conditions. 
For a really profitable invest- 
ment, buy HOWELL! 


provides mo goods for more people at less cost. 


Free enterprise encourages mass production, supplies more jobs 


Howell totally enclosed, fan-cooled 
motor windings completely sealed 


dll HOWELL MOTORS 


HOWELL ELECTRIC MOTORS CO., HOWELL, MICH. 
Precision-built Industrial Motors Since 1915 


OWELL 
Rad Band 


4 ie 
| 
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Business World! 
2, — Stocks Point For a New High 
\y NEW, FASTER 
if SIGNALLING! 
CABINETS! 
180 
170 
1950 
CIRCUITS! © BUSINESS WEEK 


a THE executone | Is the Bull Named Ferdinand? 
INTERCOM! It seems inclined to sit and smell the flowers between 200 


‘ Business is a-buzz about the New | and 212. Some traders think the new bull market has already hit 


Executone! Never has intercom offered 


so much! Allthe advantages of instant’ | its top, others argue it’s just waiting to absorb 1946 holdings. 


voice contact speed etficrency, in- 
creased prodrticey ae how yours . Phe Dow-Jones industrial average is — the end of last week, there is increasing 
pres ‘asl anks to features 1 
now within shooting distance of its belief that some sort of trouble is still 
the NEW me ntercon 

1946 high (chart If it goes throngh in the cards 


Chime-Matic” Signalling announces 212.50. that would be another signal e lop?—The bulls who express this 


calls with a soft chime and light. saves \ } 
pes id light, save that a bull market is on, according to opimon say that the decline will be 


time on every call. New switching cir- 


every ead new Dow principles and by far the most ten porary—no mor than another “con 
possible. Employees stay on the job impressive signal yet. But few Wall — solidation”’ of the steady rise since: June 
roving personnel are located faster. Streeters expect that the average will Bears are declaring that we have seen 
more “inside” ple ne calls eliminated. Tis¢ that high in the next few weeks the final top of this move 

ar more work done! Years ahead of its About a month ago, the market took Phe bulls still argue that the whole 

time, in operation and design! Inexpen- quite a spill when the mdustrial average trend of events favors a generally rising 
sive 2 station systen oo lable te 100, had risen a bit above the 200 mark market this vear. They believe that 


‘ See it—no obligation. Just mail coupon l here lot o sorbed people are turning more and more from 
- etween 200 and 212. Although the liquid savin g toward cquitics, not only 

; market made a strong comeback up till because of the higher vields of common 
3 Leecifone stocks but as a hedge against inflation 


| 
) ib 


e Young Bull--If you like technicalitic 
; COMMUNICATION AND ; vou can find a oupl of signs that the 
SOUND SYSTEMS Security Price Averages mull market is still in an carly stage 
as rd Dept B-2 1 1 Ag ging behind the blue chips (BW 
Neo } Feb.4°50,p82 And consumer - goods 
15 Lexington Av New York 17, N.Y. ks} ] 
; } ks have been running ahead of cap 
W itl obligation, | would K +4 $0.3 
' ital-goods stocks. In 1929 and 1937, 
A demonstr ition in mv ofhee capital-goods stocks began to outpace 
I ature of Phe NEW Exeeutone | the consumer-goods shares before the 
WAN market turned down 
e Kamings Ratio—Looking at funda 
| mentals, the bulls point out that in 
August, 1946, when the Dow-Jones in- 
in Canada—331! Bartlett Ave., Toronto , dustrials were last selling at about the 
88 BUSINESS WEEK © Feb. 11, 1950 
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200 mark, stocks were selling at about 
17 times current earnings. ‘Today com 
mon stocks sell at only about nine times 
estimated 1949 earnings 

e But—Bears retort that bull markets 
don’t get started when the three key 
industries—steel, autos, and building 
have already been running at peak rates 
for some time. They look for a decline 
in auto production by summer, expect 
that decline to affect the steel industry 


and to fan out to others as well. ‘They 


point to the drop in capital spending 
since 1948, a decline which will con 


tinue this year (BW—Jan.21'50,p73 

The bears are still not impressed by 

postwar carnings. That's because they 

teel a substantial part of industrial carn 


ings derive from deferred demands cre 


ated by the war, demands that are non 
recurring. 
e Slow Shift—On the immediate 


look, some bears concede that the 


of investors from bonds to stoc 

definitely supporting the market. But 
thev feel this shift is verv slow, wont 
have enough immediate effect to bring 


the industrial average up to 212 


Dividend payments in 1949 
didn't follow the downtrend of 
corporate eamings (page 90 In 
stead, total payments to stockhold 
ers moved definitely up—as a look 
at the common-stock dividend tal 
ulation released last week by the 
New York Stock Exchange (below 
will show 
e Good—Dividends on 273, or 
27%, of all 1,017 common. stock 
issues listed on the Big Board were 
hiked in 1949; dividends on another 
3 35%, remained unchanged; 
total dividend payments rose some 
98%, above 1948 


359, or 35° 


$377-milhion, or 
payments 

eAnd Bad—But the table shows 
other things, too—not so pleasant 


Number Dividen 
of Paver 

Issues 1948 [949 Hig 
24 12 
24 7 


69 


1949 Dividend Tally: $377-Million Higher 


5 


Dividends on 259, or 28%, of 
the Big  Board-listed commons 
were either reduced or deferred 
last vear. Some 60% of all stock 
groups covered paid out smaller 
dividends in 1949 than in 1945 
And the major part of the $377 
million gain actually came from 
only four, or 15°, of the trades 
represented 

More important still, General 
Motors Corp. accounted for some 
40% of last vear's over-all dividend 
gain (GM upped its 1949 divide nd 
to SS from 1948's $4.50 And 
12% was supplied by I. I. du 
Pont de Nemours, holder — of 
22.7 of GM's outstanding com 
mon shares 


Result 
1048 
ime Reduced 1948 
$40 151 
55 
348 ONO 
414 


4! 
74.65 


Convention ally speaking 


.. it isn’t your ears that hurt! 


You know how hard it is to sit 
through a convention meeting 
You'd hate to spend every working 
hour in one of those chairs! Yet 
many office emplovees have little 
more comtort. No wonder wor k and 
dispositions suffer! Don’t forget 

a comfortable worker is a better 
worker. Easyrest chairs will pay for 
themselves. They cut fatigue, aid 
mental alertness and increase effi- 
ciency. They're sturdy and econom- 
ical. And smart, too! 


The 
POSTURE CHAIR 


Your Steelcose dealer will be glad to 
let you try an Eosyrest posture choir 
in your office—without obligation! 
Coll him NOW. 


STEELCASE 


Business Equipment 


Write today for ‘Tooling Up Your Office.” 
24 pages. A new concept in office equipment 


"METAL OFFICE FURNITURE COMPANY! 
_ Grand Rapids, Michigan | 


89 


in 
: 4 4 
> 
i 
i j 
Bs, 
AACL, 4 x 
4 
er [048 | } 
/ (7 - 
Aircraft 5 $35,421 -11 8 / \ \\ 
Automotive 5 27 51 $32 | i\ | 
Building trad 29 28 28 10 0102 + 95 
Che a 79 74 7 3 494 109 19 3 | 
Electrica! equit t 20 20 18 ¢ 6 8 10) 71 1 | at 
Leathe 11 10 10 2 47¢ “) o4 \\ 
Ma ery ‘ 102 9x OS 7 34 166 469 1580 +9 mx ’ 
OFice t 10 9 ) 1 4 44 963 ; ) 
Oil & nat 45 44 +3 1¢ 12 481698 124 419 
R tate 10 14.119 14 +49 
Retail trade 5 15 1 51.155 4KS 2. 
erating i! 10 9 1 15 
Stee 49 45 1 10 ) 1 190 1 
| ext 43 44 44 4 14 100 974 a4 
Ut 82 1 7 49% 456 ‘4 S4 
| Poreis ' ‘ 7 85 000 M4 0 
| *Paymen ere reduce eliminate elerve nm 34, | 
; BUSINESS WEEK © Feb. 11, 1950 a 


of sales 
dynamite! 


lémm sound 

Lightweight 
If you have an important story 
that has to be repeated fre- 
quently this fellow can do a 
remarkable job for you! For 
selling, demonstrating. training 
and improving public relations 

the combination of motion, 
sound and color that Ifmm 
sound filr 
ful and 

The nev npro Stylist opens 
a new era for 16mm. sound films 
concerns. It offers 
with a lift 


for business 

you real portability 
up weight of only 20 Ibs.. and a complete 
carrying weight including case and speaker of 
remarkable low first cost only 
$325 complete outstanding tone quality. bril- 
liant projection plus ruggedness 
quality and many other features. Get the full 
story today! 


Send for this booklet! 


A Powerful Aid to Industry,” 
showing how lémm sound 
films can best be used to help 
solve your problems. Also for 
prices and full 
Ampro 


only 29 Ibs.. 


precision 


specifications 
details on the new 
Stylist 

AMPRO CORPORATION 

A General Precision Equipment Corporation Subsidiary 

2835 N. Western Ave, Chicago 18, Ill 


specifications and price on 
1 Projector, also tree 


Sc 
Powerfy © Industr 
Powe Aid t stry ew 250 
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TELEPHONE UNION HEAD Joseph Beirne delays strike 16 days. It’s part of ... 


CWA’s Plan: One Big Contract 


ClO telephone workers bow to Ching, put off walkout. 
And they would like a federal fact-finding board to recommend a 
master contract with one set of terms for all Bell workers. 


The White House moved into the 
coal munes dispute with national emer 
gency strike action this week (page 
At the concihators 
have talled 


same time, its 


iverted inother 


margin 


( 


of 
VA 
\ Beu Warne | 
the telephone md 


ito 


( s directly, plus 

300,000 who prob 

yicket lines 

het 

ng low-pay 
BW —Fcb.4 


System and 


American Telephone & ‘Telegraph Co. 
claim that contract terms are already 
in line with other industries 
@ Real Goal—But CW A’s big goal isn’t 
money or hours—it’s systemwide bar 
gaining in the industry 

The government figures over 40 sepa 
rate umon and management groups are 
now bargaining on telephone contract 
terms. CWA wants these lumped to 
contracts, negoti 


the T under master 


ited in top-level bargaining 
Bell doesn’t want that kind of deal 
reason: Current con 


into consideration local em 


for an obvious 
racts take 
wient 
It contends that operators in a 
shouldn't 


+] ne 
ontract terms as those in 


conditions, wages, and living 


exchange, for instance, 

( same 
high-cost metropolitar 
e Big Break—The union has offered to 
l this vear t 

for one 
leading 


accept local settlements 0 
| ke. But it 
federal fact-finding 
blanket sett commendations 
the industry 

With that in mind, CWA can be ex 

he next two 

i fact-find 


me hearnng 


during t 


if 
ia 
more 
sales ae 
| 
i the \ 
AMPRO 
Styli 
de j 
| 
trike by a narrow 
Communications Workers of America Lael 
flexing its muscles for the first time 
+ . 1S part f ClO—had a midweek strike 
; date set for the nation’s telephone ex i 
; change But on the eve of the threat ; 
ened walkout, CWA) bowed th 
Cyrus Ching It agreed to a 16-day hoy 
ts strike 
that final peace in 
stry depends on ted 
eral getting the Bell Sy 
tem to do some rea lective bargain 
ing.” 
100,000 teleph ne \ 
another 200.000 t 
Please ably wouldn't 
; he npro § 
booklet, CWA nt h 
tome kK week, longs 
period na other ing board Wil get a weic 
City Both the Bell from the union. 
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No Pension Pains 


Carter Carburetor wins a 
pensionless contract from UAW. 
Other pension-shy small com- 
panies are cheered. 


Smaller companies dealing with 
major umons have heard some good 


news 

At least one of their number has 
signed a contract with the United Auto 
Workers (CIO) that ducks pensions 
entirely. The company is Carter Car 
buretor Co., in St. Louis 
Secret’s Out—'The contract was signed 
last November. But until recently, it 
was—by agreement with the umon—a 
well-kept secret. Now the secret is out 

Other small concerns were all ears. 
It’s expensive and hard to write a sound 
pension plan for a small number of 
employees. While the unions have con- 
centrated on getting pensions from in 
dustry’s pacemakers, smaller employers 
have been holding their breath 

The excitement started with a recent 
bulletin from the Auto & Aviation 
Parts Manufacturers, Inc This said 
that UAW and an unannounced com 
pany had signed a pensionless contract 

Members of the manufacturers’ asso 
qation swung into action Thev fer 
reted out the fact that it was Carter 
e Why So Quiet?—The reason for keep 
ing quiet was obvious: the terms ac 
cepted by the auto union. 

Carter’s new contract provides for 
six paid holidays a year and a broadened 
insurance program. It shuts the door 
on pensions until 1952. at the earliest, 
and freezes wages at 1949 rates until 
1951. Even the revised imsurance pro 
gram bars further changes for four vears 

Why did UAW do it? The best an 
swer to that highly relevant question is 
this: The union ran into determined 
resistance from Carter, and couldn't 
muster much militancy among company 
employees on the pension-insurance is 
sues. Enthusiasm over the UAW “pat 
tern” waned a lot when it began to look 
as though expanded federal pensions 
will take up much of the gain made in 
the major 1949 negotiations 
e More Such Deals?—Will UAW 
similar deals with others? Vhis much 
can be said: It’s quite possible that 
other companies already have signed 


up, trading silence for concessions. In 
the past, UAW has often deviated from 
its accepted settlement patterns, al 


though the resulting contracts don't 
ect aired in the news 

Earlier in the month, UAW’s smaller 
emplovers had mi Hed over another en 
couraging pension report: the arbitra 
tion award. of a New York State board 
of inquiry in the Bell Aireraft-UAW 


ADJUSTABLE TROLLEY- 
MOUNTING AND 
ADAPTERS FOR ALL 
MONORAILS (HOOK OR 
STATIONARY MOUNTING 
ALSO AVAILABLE) 


SPECIAL 
HIGH-TORQUE 
HOIST MOTOR 


SINGLE-UNIT 
HOUSING 


WESTON-TYPE 
LOAD BRAKE 


WIRE-ROPE CABLE i 


ROPE OR 
PUSH-BUTTON 
CONTROL 


ENCLOSED BLOCK 
WITH SWIVEL HOOK 


You asked for a low-priced Robbins & Myers electric hoist 
... here it is! Quality-engineered and manufactured by the 
experienced men who make much heavier R & M_ hoists, 
“T" hoist will end a lot more costly, back-breaking 


this new “| 
lifting, give skilled labor more time to use their skills. 


Lug, hook or trolley mounting . .. adaptable to 7 different 
beam sizes . . . the reliable “J” hoist is versatile, easy to 
operate. Little headroom is required, High-torque motor 
tailored to your exact needs, Push-button control for accu- 
rate spotting. Single-unit housing assures positive align- 
This hoist ts ruggedly built; requires little mainte- 


ment. 
nance. Sizes 1/;, and 1 ton. 


(WRITE FOR BULLETIN 451-BW.) 


ROBBINS MYERS INC. 


MOTORS HOISTS CRA 


ES + FANS YNO PUM 
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“Waict of ALL Farm 
PUBLICATIONS DO 
FARMERS PREFER?” 


SRDS 


4 


In a recent survey, farmers were asked: “Which of these (four) farm 
magazines do you like best?” 
_ Midwest Farm Paper Unit Surveys ask: Which of all farm publica- 
3 tions do you prefer?" 
‘ Isn't the latter the fair question? 
When 4,617 midwest farm families were asked to select the one farm publication 
2 which it would take if it could have only one, here's how they answered 
Publication Number Percentage 
° Midwest Farm Paper 1950 42.2 
First Farm Magazine 575 125 
Second Farm Magazine 541 
Third Farm Magazine 402 8.7 
¢ Fourth Farm Magazine 199 4.3 
d MIDWEST FARM PAPERS are 3-T0-1 Favorites over nearest ‘FARM MAGAZINES” 
When it's a wide open question as to More people live on farms inthe eight 
preference, homestate Midwest Farm Midwest Farm Paper states than in the 
Papers are better than a 4-0-1 choice Midwest's 49 largest cities (excluding 
over the leader among the national farm Chicago ) 
magazines get more votes than che Call your local Midwest representative 
1 total of all four of the publications named Midwest offices at: 250 Park Avenue, 
in the other survey. Further evidence of New York $9 East Madison Street, 
4 local leadership is this: in the eight Chicago 542 New Center Building, 
high-income states they serve, Midwest Detroit Russ Building, San Francisco 
Farm Papers reach 1,262,147 farms 1424 Wilshire Boulevard, Los Angeles 


Through the Midwest Unit--one order, one plate, one bill — you 
easily and effectively can reach this richest of all farm markets. 


dispute at Buffalo. The board turned 
down a union demand for pensions. It 
said that “no other company in [the 
aircraft] industry has a pension plan for 
hourly paid employees and |Bell! which 
is among the smallest in the industry 
should not ng forced to lead the way 
in granting 1 pension plan.” 

lo mo st of UANV’s small cmiployers, 
that means only one thing: Uhey need 
not take _ initiative on pensions. 

In stecl, the Bethlehem fe rmula stil] 
is the ne for United Steclworkers 
CIO) demands. ‘The union is negotiat 
ing with emplovers in fabricating and 
processing businesses on $100 monthh 
pensions (including social security) at 
age 65 after 25 vears’ service. Last 
week, Mullins Mfg Corp. signed on 
the “pattern” terms for 3,000 em 
ployees. And the steel union is making 
it clear that it expects other small em 
plovers to follow suit. 


Guards May Joina Union 
Even in Intrastate Service 


\ company that provides protection 
service for industrial plants is engaged 
in “activity affecting commerce’ —even 
though the firm serves plants im only 


one state Phe company’s employees 
ire thercfore covered by the ‘Uaft-Hart 
lev law, and have a V-II guaranteed 
ight to join a union 
e Case in Point-The National Labor 
Relations Board so ruled recently in 
ise involving the Standard Service 
of Buffalo, which provides plant 
guards for industrial firms in’ New 


York. The firm discharged five guards 
who joined an independent union—the 
United Plant Guard Workers. of Amer 
ca. Standard argued it is engaged in 
local business only, since it doesn’t fur 
ush guards for plants outside New 
York 

Not s¢ , dee ided NI RB. The company 


serves plants whose activities affect in 
terstate commerce Hence, Standard 
Service Bureau itself is engaging in a 
tivity affecting commerce under the 
law 
has specific pro 
is for plant guards. Vhev can join 
1 umon, the law savs, as long as the 
union 1s open only to plant guards, and 
isn’t afflhated with anv union that doc 
over nonguards 
NLRB ordered the five men rein 


Pictures—— 
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Don't take a groundhog’s word for it 


He's a cute little cuss — whether or not he can forecast The coating does not break off when severely 
the weather by his shadow. But most people don’t formed, so there are no bare spots for rust to attack. i 
depend on a tip from a groundhog in preparing to meet ‘To assure a longer-lasting paint fimsh, the zinc ; 
seasonal weather hazards. Instead. they choose coating 1s Bonderized before painting. 
combination screen and storm sash and doors, gutters, Armco ZinccriP is also adding extra vears of usefulness 
‘5 downspouts and air conditioning equipment which to metal furniture, washing machines, laundry driers, 
provide the greatest protection, convenience and economy. — home freezers and other home and industrial’ products 
More and more manufacturers are meeting these his is only one of many special-purpose steels : 
demands with equipment made of durable Armco Ingot — created by Armco Research to help manufacturers provide 
Iron Zinccrip. Its special zinc coating offers greater all-round value in the sheet steel products , 
15 to 45 per cent greater resistance to atmospheric they make. It ts one more reason why buvers look for the i 
corrosion than regular galvanized coatings of equal weight. — fammbar Armco trademark as a guide to extra quality, [: 


ARMCO STEEL CORPORATION 
HEADQUARTERS AT MIDDLETOWN, OHIO, WITH PLANTS AND SALES OFFICES FROM 
COAST TO COAST * THE ARMCO INTERNATIONAL CORPORATION, WORLD-WIDE 
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When Do We Eat? 


Two short snack periods 
daily get better work output 


NOW / KNOW : a than usual lunch hour. Marshall 
WAY PRODUCTION COSTS 
ARE HIGH / 


Field tries plan, likes it. 


A workman produces a lot at the 
start of cach shift, then tapers off a 
little before lunch. With a meal under 
his belt he is more productive, but he 
begins tapering off again at midafter 
noon, 

e What's the Solution?—Rec ognizing 
this well known pattern is one thing: 
doing something to remedy it is harder 
hor employers run smack into a physio 
logical barrier when they seek a solu 
tion. ‘They're told: It’s a normal fatigue 


| pattern; workers are just made that war 
\t least, they got that answer until 
q several weeks ago Then a new, and 
somewhat startling, suggestion began 
making the rounds in industry. ‘The 
proposal: Cut out leisurely, hourlong 
lunch periods, and give the lost time 
| back to cmnployees in midmorning and 
midafternoon “lunch-snack” periods 
elt’s More Efficient~lhe suggestion 
stems from recent experiments con 


ducted at Yale. Vhese indicated that the 
human organism doesn't work at its 
best under the traditional three-meal-a 
day system It does better if it gets 
tbout the same amount of food in four 


— BREAKEVEN point and high handling costs are in- 2 snslated into plant terms. the Yak 
separable. Learn what creates high handling costs, elimi- physiologists feel employees lose a mini 
1 nate the causes, and efficient, economical production is yours. mum of work efficiency under a lunch 
Here is what we mean: a manufacturer of oil field equip- md-snack plat It gives workers a 


“hft” just when they're beginning to 
tire. Result: stead 
+ 


| 
out proportionately higher effort 


ment, dissatisfied with his handling methods, installed Yale 
Hoists to bring heavy loads to lathes and later spot them on 


er productivity with 


trucks. Result: production increased 35%. In another plant, Some employers have had similar 
sheet metal was unloaded by muscle power. Now 2,500-lb. ideas in the past: During the war, par 
tionlarl cor loue 
loads on pallets are handled by fork trucks. $20.65 is saimedk on ticularly, they ae COMCE = lough 
ruts r so TINKS achines OF 
unloading costs and warehouse storage capacity is doubled be 
’ because the fork truck stacks the loads 8 feet high. snacks produced good results, but the 


Efficient handling is the key to efficient production. What arrangement never was formalized in 
J equipment and methods will cut costs the most for you depends the Jabor-management relationship 

upon your particular handling problem. The e But Can You “Sell” It?—As long a 

HOW Book of: Cost-Cutting Material “snack the 

st economy you want. Get your copy of PT nl plover cut out the lunch hour and giv 

this practical guidebook. Write to The ng and afternoon 

Yale & Towne Manufacturing Com- lunch-snack periods, instead? ‘That 

pany, Department X-12, Roosevelt X< ie : what a lot of employers have been 

Blvd, Philadelphia 15, Pa. intend to talk t 

their unions about this when contracts 

TOOLS THAT KEEP INDUSTRY “ON THE MOVE” | Goon up again. Others are still weigh 

~ ing a side question Would shutting 


down machines and _ starting them up 
i iain twice each shift offset the luncl 
| and-snack gain in efficiency? 
e Test Case—Meanwhile, management 
watching a recent change the 
INDUSTRIAL DIAL SCALES e HOISTS—HAND AND ELECT TRUCKS—HAND LIFT AND POWER i g 
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: 
He’s Been Doing This For Years... 
| 
S 
be 
4 
| 
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lunch-hour system at Marshal] Ficld & 
Co., in Chicago. ‘The Yale findings had 
little to do with the bield setup. ‘The 
retailer was anning at more efhcient 
staffing of sales counters—not Imgher 
productivity 
@ Noon Sales Run High—In many cc 
partment stores and specialty shops, 
sales of accessories, hosic ry, notions, a id 
similar merchandise reach their peak 
during lunch hours. So, while regular 
clerks are at iunch, the stores have t 
keep these departments manned ful 
strength with short-hour or part-time 
salespeople 

Vhat keeps the cash registers jangling 
but it means a higher sales-labor cost tor 
the company and often less money tor 
regular salespeople—since clerks spe 
cialty departments are usually paid on 
a salary-plus-commission basis 
Vield’s Experiment—Last fall, Field 
decided to do something about this. It 
suggested that salespeople in the noon 
rush departments combine their onc 
nom 


hour Junch penod and 15-minute 
ing and afternoon rest peniods—take half 
the combined time (45 minutes} sonic 
time before noon, the other +5 minutes 
midatternoon 

No sales clerks have to make the 
change; it’s all voluntary But 20% 
of them (practically all those im the 
noon-rush departments have shifted to 
the new time plan—and like it fine 

Department managers and their sales 
people work out their own time sched 
ules. The off-time is staggered so that 
there’s always an adequate sales force 
and a full and experienced staff is on 


hand from noon to 2 o'clock. ‘There 

been ao pi yblem about the carhest 
‘brunch” hours: ‘Those who live fai 
thest from the store (and eat early 
breakfasts ind those who ir on a 
‘coffee only” breakfast menu welcome 


a break at 10:30; the others seem sat 


fied with eatmg at 11:15 and returning 


if noon 

In the afternoon, the “brunch” group 
goes out fe nack at 2:30; the othe 
at 15 
e The Results—Marshall Ficld beheve 
its plan has resulted in b tter service for 


4 
customers and more ef 


mental op im rush 

it, to can 
cat gu kly the morning th 
without running into the 1 n ish 
it fin p 1 the ifte 101 
there’s time enough f 1 wd t 
shopping, and per onal busine 
e Limited Application—Nlarshall Tield 


has had requests for what it calls tl 
pa incl plan from at t i 
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Behind the friendly, ‘Tire pressure okay, sir!” k 


nay be SCAIFE ar Receiver 


Scaife air tanks are found wherever compressed air is employed 
in industrial and commercial service. In the automobile service 
station, aboard sea-going tugs, in metal-working shops, stone 


quarries and engineering construction projects—wherever man 
uses air to power or control his tools, SCAIFE Air Receivers are 
on the job. 

The production of satisfactory air tanks requires a high degree of 
engineering and manufacturing skill. The Scaife Company draws 


upon a wealth of rich experience, supplemented by the findings of 


an intensive scientific research program, to insure the perfection of 
all details, such as the shape of the heads, thickness o1 metal, 
location of ports, selection of materials, methods of fabrication. 


When your specifications cali for SCAIFE tanks, you are 


assured of highest quality always! 


Scaife Company 


OAKMONT (PITTSBURGH DISTRICT), PA. 
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iy 
| 
a 
may . 
‘| 
Ad 
(GY | 
of it espeople. It it ext | 
the plan much more because not all de | 
and those that don't cannot affe to let a as 
regulal icrkS go for the 45-minnt: 
p midimoming ind | 
Makers of Pressure Vessels For Air, Gases, Liquids : 


vou press 
A BUTTON a 


AND GET 
YOUR MAN! -- 


= 


With MODERNPHONE 
Intercom Telephones 


SUTMODED le omr 
be costing you $$$ o do 

* Lost Time 
* Customer Dissatisfaction 
Employee Annoyonce 
¢ Call backs 
Cut offs 

Prolonged tol! calls 

* Looking up numbers and dialing 
* Complicated Operation 

Frequent Maintenance 


Push Button MODERNPHONES 

Cos! as low y ond give you 
the 

telephonic 


lected! simplest, 
ntercommunication! 
ne ‘moded systems 
END FOR DESCRIPTIV LOER B-B 
MODERN TELEPHONE CORP. 
509 MADISON AVE., NEW YORK 22 
MUrray Hill 8-0022 


Distr € ertarn oreas 


and be sure to tell the girls, Pll be at 
the Lord Baltimore Hotel two days before 


” 
our executive meeting in Baltimore. 


REBUILT FORK TRUCKS 


at LARGE SAVINGS 
Performance Guaranteed 
We Buy & Sell 
Write tor Catalog 
A & A MACHINERY CORP. 


Flushing Ave., 
N 


BUSINESS OPPORTUNITIES 
offered or wanted, personnel, financing, equip 
ment, etc, may be found in Business Week's 


CLUES 


New Store Union 


DWU, mainly leftists split 
off from CIO wholesalers and 
retailers, is set up in New York. 
Goal: nationwide organization. 


\ new leftwing union took shape 
New York thi the first to be 
formed of fragments from the factional 
plit in CIO. Its nucleus is a claimed 
32,000 members in leftist 
kight of them formerly w 
( I) Retail, \\ hole sale 
tnent Store Employees 
Challenger— hic new g 
tributive Workers Union 
take in retail, wholesale, warchouse 
Definitely 
militant, staffed by 
ficld men, DW 
the first 
to organiz¢ 
tail labor 

Right now, the new umon just 
a consolidation of New York locals that 
late 1948 from CIO's 


WCCRK 


locals 
part of 
Depart 


roup ts the Dis 
It plans to 
and 
leftwing and 
experienced 
turn out to be 
tough entry in the racc 


allied workers 


1} 
TCally 


department-store and 


withdrew in 


The flowers that sell in the streets, tra la, 


RWDSE. They guit rather than com 
ply with the international union’s order 
to sign Taft-Hartlev non-Communist 
ifidavits. During 1949, they worked 
together as a ] knit council. 
Recently, the council decided it was 
ibout time to branch out. ‘The result 
is DWU. For 7oiIng to 
concern itself with its “more immediate 
problems” in New ¥ Then. DWU 
avs, it’s interested in organizing “‘in 
every part of this nation,” challengin 
both AFL and CIO retail 
e Branching Out—As_ its 
DWU savs it will 


svinpathetic gr 


OOSCIS 


i while, it is 
OTK 


unions 

first outside 
trv to “enlist 
ups in one or more 
Detroit, Philadel 
Minneapolis-St. Paul, 


cities’ —possibly in 
plia, Chicago, 
r San Francisce 
“Nfere self-defense necessitate 
concentrating on organizing the nation 
vide department store 
New York outlets are already organized 
by DWU,” the union said 
eWho DWU Is—The union, 
set up, has two mayor divisions. One is 
made up of 14,000 
house, and alhed workers, with 
contracts in the New York area 
econd consists of retail workers—] 


will 
WHLOSC 


chains 


how 


whol sale Ware 
1.400 
Lhe 


000 


are the issue involved in the case. 


Pickets Pester the Posy Dealers 


not professional drivers, don’t have any in- 


AFL's teamsters have a hankering for New 
York's winter the 
dealers who pick them up in trucks and 


flowers—or, at least, for 
cars in the city’s wholesale cut-flower district 

Che teamsters contend drivers of pickup 
trucks 


they actually are flower dealers who get be- 


should carry a union card—even if 


hind the steering wheel only when it’s time 


to go to the market. The dealers say they're 


terest im the union. 

lo put on organizing pressure, 350 team- 
sters bearing placards massed last week in 
the district. As 45 
kept order, the teamsters heckled and de- 
laved dealers wanting to pick up their day's 
But they didn't get very far 
in their drive for members. 


cut-fllower policemen 


floral orders. 
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department store employees (in Gim- 
bel’s, Saks-34th St.. Bloomingdale's, 
Stern Bros., Hearn’s, Namm’s, Loeser’s, 
and Norton's stores) and 6,000 other 
retail workers (in Vim, Davega, and 
Modell store chains and in drug stores) 

DWU contracts cover almost all the 
big organized stores in New York. Im 
portant exception is Macy's which has 
swung to the right after leaving the 
RWDSE fold. It’s being wooed by 
Al] 

Ihe ninth local in DWU_ broke 
away from CIO’s Gas, Coke & Chem 
ical Workers in 1949. While DWI 
says it’s not out to be a “catchall.” it 
will, it says, take m any “sympathetic” 
local that can't go elsewhere 
¢ Kederation?—That leads to a big ques 
tion: Is DWU linked in anv way to 
a rumored new leftwing labor feder: 
tion? The new union says no. And 
while other leftwing unions m and out 
of ClO~—including the United 
trical Workers—are “sympathetic,” thes 
show no signs so far of tiemg m di 
rectly with DWU ‘We're very 
friendly,” UE says of DWU. ‘That's 
all 

But that means cooperation—and, not 
inconceivably, some form of federation 
at a later date 
e The Bosses—lirst head of DWU is 
Arthur Osman, president of Local 65; 
that’s the big wholesale and warchous« 
local often called a New York traming 
school for leftwing union leaders. Other 
officers include William Michelson, 
David Livingston, and Nicholas Carnes 
All have had big roles in leftwing activi 
ties in New York. Most of them, along 
with others in top spots in DWU, have 
ippeared before congressional commit 
tees probing pro-Communist activites 
in this country 


Showdown 
UAW says it’s striking 
for Toledo areawide pensions 
at Libbey-Owens-Ford. Union 
prestige at stake. 


By midweek there was only one real 
question about the ‘Toledo strike at 
Libbev-Owens-Ford: Was it a pressure 
move for “liberal,” areawide pensions 

or just a strike for a regular pension? 
Anvbody’s Guess—IThe United Aut 
Workers (CIO) called the walkout at 
L-O-F’s Plaskon Division for what it 
said was “discriminatory” dismissal of 
five union members. Later, local UAW 
officers changed their tune. They label 
the strike a showdown on their area 
wide pension plan (BW —Feb.4°50,p3$ 

Thus plan eventually calls for a si 


retirement fund and welfare fund for 


employers in the Voledo area. Bu 
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Trustee of Pension Funds 


This Bank acts as Trustee of pension funds 
for many corporations throughout the country 
that recognize the advantages of segregating 
their pension reserves under the management 
ot a corporate trustee with complete INnvVCSt- 
ment facilities. 

Our experience in assisting many corporation manage- 


ments in the development of suitable pension plans 


for their specific needs ts at the disposal of corporation 


officials and directors who are studying this problem, 


Guaranty Trust Company 
of New York 


Capital Funds, $370,000,000 


140 Broadway, New York 15 
h Ave. at 44th St. Madison Ave. at 60th St. Rockefeller Pla at SOtk 
New York 18 New York 21 h York 20 
London Paris Brussels 


| 
| 
| : 
J cam 2 
é 
4 GOVARANTY TRVO)T COMPANY 
q 
| we 
| 
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even before tl k 1S stablis] d, 
CUTS LABOR costs, SPEEDS WORK, can sign 
+9 tract whenever an employer meets the 
REDUCES OVERHEAD— because it s meawideterms, 


eLong Time Coming—Whatever the 


reason for the strike, the clash has been 

a building up for more than six months 
since the last contract ran out in 

We June, 1949. Bargaining was postponed 
from time to time during the last half 

of the vear by mutual agreement 


UAW, for its part, wanted time to 
establish its $100-a-month pension plan 


with magor auto emplovers—and_ pos 

sibly begin on its regional program. 

Phe walkout came on the very dav ne- 

gotiations were slated to get under was 
again. 


eGlass Pact—L-O-F and Pittsburgh 
99 ylass oO signed co racts 

...(and many times better) than old-fashioned “‘copying 

| Silica Sand Workers (CIO). The agrec 
ments call for $100-a-month pensions 


IV's OZALID are \ it age 65 after 25 vears’ service—in line 


with the steel-auto pattern. But they 


ing 
speedy differ in a few respects from the patter 
repro” 
process that P For instance, the L-O-IF’ retirement 
. anything program: (1) lets an employee collect 
duces in additional a month in pension 


pav for every vear of work over 25; and 
provides there will be no break in 
continuous-service credits if an em 
ployee returns to the pavroll from a 
lavof or leave within five vears 
The L-O-F pension plan covers 
8,000 hourly-paid emplovees be- 
long to the = glassworkers’ union. It 
doesn’t apply to employees of the 
Yes, OZALID is America’s Plaskon Division, who belong to 
UAW. 
most flexible copying process! e “Sellout’—When the — glassworkers 
signed up, UAW vice-president in 
Loledo, Richard | Gosser, called it a 


drawn of 


tv ped, 


written. 


becau Ozalid be ” 
TIMES FASTER CC wail 60 pos ause changes Hout His gripe l he agree ment, 
duplicates if 1 minute what used to are Made DV SIMply adding new ma : 
which was outside the terms of the 
take an hour manually. Letters, files terial to create a Composite master Poled k 
oledo ) ylan, weak- 
photographs, drawings anything No need to re-create an entire piece areawide pian ca 
ened UAW’s drive at a vulnerable point 
60 TIMES FASTER because copying 60 TIMES FASTER because Ozalid Plaskon plants “Poppvcock,” replied 
errors are eliminated. There is n makes copies in avy size—in sheets the lassworke rs’ wnion 
b-hack w the orig or is roll ~ 
The interunion scuffle makes it 


loubtful that Gosser will settle, with 


FIRST PRINT TO LAST, OZALID COPIES ARE SAME HIGH QUALITY 2 , Re 
mit a fight, on “pattern” terms. In 


Rocanse "Oualid is the “Standard of Because Ozalid’s longer shelf-life fact, some see the strike at Plaskon as 
Quality” among sensitized papers! means materials are fresh. Yes Cosser’s answer to the glassworkers’ 
Because Ozalid s “speed” is the same 60 TIMES FASTER because you save union-and a bid to retain L-O-F bar 
month in and month out waste, labor and processing cost gaining prestige 
Gosser’s UAW? aides sav thev are 
lefinitely out to get the “liberal” area 
vid pension plan from Plaskon 
readv, thev sav. fo long 
ste OZALID, Depe, A-1 theyre ready, they say, g 
Cut Copying Costs...) von | AN UAW 
| Gentlemen: Please send free illustrated | n the Toledo area are going to be 
tapped $1 a week in strike benefits to 

Use he Ip Wage the Wa 
Name e Still Against—The fact of strike, 
‘ 
JOHNSON CITY, NEW YORK 1 Company 1 | after months of threats, hasn’t dulled 
nanagements opposition to arcawide 
pensions. Again last week, the Toledo 
Gosser plan as a “wild shot in the 

A DIVISION OF GENERAL ANILINE & FILM CORPORATION. “FROM RESEARCH TO REALITY” k.” 
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REBEL Dickmon protests “dictatorship” . - . 


UMW Miners Back Lewis 
Against One-Man Revolt 


A lot of people in this country today 
ire asking Hlow strongly do John L 
Lewis’ own miners back him? 

Joseph Library (P: 
miner, doesn't beheve that United 
Mine Workers members are 100% be- 
Lewis—but he can’t cite his own 
expericncee to prove it 

Dickmon, a miner since 1935, spoke 
his mind recently in a Ictter to a Pitts- 
burgh newspaper. He called Lewis a 
“dictator.” He protested that because 
of the UMW chief’s policies a lot of 
miners are getting only “starvation 
pay —when theyre drawing any pay 
at all 
e Turn of Events—He called for a re- 
volt agamst Lewis, and sat back to 
what would happen. Developments 
e Dickmon got a terse notice to 
pear before his UMW local on charg 
of making false statements 
officer of the union. He refused to 
tract, wa uspended from UMW 
membership (151 to 0) for a six-month 


Dickmon, a 


hind 


agaist 


period 

e Other 
burgh Coal Cc 
warned that they 
Dickmon was kept on the job 


strike 


UMW miners im the Pitts 
's Montour No. 10 


wouldn't 


mind 
work 
But th 


Miah re 


week's coal kept the one 


bellion from reaching a showdown stage 
eDickmon got offers of legal aid in a 
fight to bar “blacklisting” from the 
mines. Such retahatory action bv the 
ion, attorneys told him, would be “‘a 
of his constitutional 
speech.” But Dickroon 

| that it was turning 
cooler” when he ran into his fel 
miners. He 
an offer of a machinist 4 away 


Montour No. 10 


began thinking about 
from 
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you cant build 
Attitude 


with 


Yes, you can build a plant site 
with a bulldozer. But what about 
the attitude of the people in the 
community where your new plant 
will be located? 

That's the question... 
sissippi has the answer! 


and Mis- 


Under the state’s exclusive 
BAWI Plan, the people of Missis- 
sippi are proving their friendly 
attitude towards industry. They are 
doing it by voting bonds to con- 
struct buildings and plant sites for 
new tndustrial enterprises. 

This attitude is inherent in the 
Mississippian’s way of life. What's 


more, it is attitude in action... 
attested to by such concrete cases 


as the following: 


Oceon Springs, Miss.—$100,- 
000 bond issue. F. R. Moore 
Co., mfr., academic caps and 
gowns. Vote: 847 FOR, 27 


against (Dec. 10, 1949). 


Mississippi has other exclusive 
advantages in addition to those 
offered by the BAWI Plan. These 
factors are graphically presented 
in a new industrial booklet—- 
“INSIDE MISSISSIPPI” 


interested executives on 


avail- 
able to 


request. 


For Specific Information as to How Mississippi's BAW! Plan Can Provide a Building 


For Your industry 


Call or Write 


ISSISSIPPI 


AND 


Building 


AGRICULTURAL 


State Office 


STATE 


See Mississippi manufoctured products 


INDUSTRIAL BOARD 


Jackson, Mississippi 


Mississippi Industrial Exhibit, Ground Floor, 


International Trode Mart, New Orleans 
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ff 
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(Advertisement) 


Joun D. 


Urges visit to British Industries Fair 


“T urge every U.S. merchandiser to visit 
the British Industries Fair in 1950," says 
John D. Nichols, Vice President of Thomas 
A Edison, Inc¢ rporated Ive been a regu- 
lar visitor to B.I.F. for many years and 
I've never failed to find many lines in which 
British craftsmanship has produced an out- 
standing product unequa led elsewhere 


devalued, the pos- 


Now, with the pound 


sibilitv of se outstanding lines 


profitably in ! States has been 


greatly increase 
B.1.F. opens London and Birmingham 
May 8-19. 


Try This Tested Remedy For 
The fxouse 7 Forged? 


very day forgetfulness—foilure 


NATIONAL FOREMEN'S INSTITUTE, INC. 
New London 


Connect« ut 


to make 


QUICK CONTACT 


With the Business Market use 


Notional 


CLUES 


See page 101 of the February 4 issue 


LABOR BRIEFS 


NLRB appointee Paul L. Styles (BW— 
Jan.28’50,p99) is getting a big wel 
come from unions. They expect his 
appointment—announced last weekend 
to “bring a more liberal tone in NLRB 
decisions.’ Southern management says 
he is “fair with 
judicial.” 


management (and 


a 
Labor-monopoly charges will be aired 
by a Senate beginning 


next week. Up for hearing is a proposed 


subcommnitte 


bill to put unions under the federal 
antitrust law This bemg an clection 
year, the talk isn’t likely to result im 


much action 
Office messengers who run crrands and 


deliver packages must be paid the new 


5¢ hourly minunum rate. ‘The Wage 
Hour Administration said recently that 
office runners aren't covered by a rulk 
that allows a lower rate for messengers 
of Companies 
delivery of messages 

peace pact between 


whose primary business is 


UAW 


new 


CIO) and IAM bars raids on cach 


other’s memberships—thus cases 
valry that has caused serious strikes in 
aircraft and auto parts industries. The 
agreement doesn't apply to compet- 
tion over employees in plants where 
neither UAW nor IAM has a contract. 
A 5¢ hourly raise for employees in Long 
Island, N. Y., brought a two-week strike 
against Phelps Dodge Corp. to an end 
last weekend. ‘The new contract with 
the Mine, Mill & Smelter Workers 
(CIO) runs to June 30, 1951. It fol- 
lows terms of other copper-refinery pacts 
signed recently in Texas and Arizona. 
; 
Dock trouble in La Spezia, Italy, shows 
how Communists use unions to ad- 
vance their aims in the cold war. In line 
with Moscow policy, Communist-led 
dock unionists now won't handle any 
imms shipments from the U.S. 
A gift of “‘falsies” to a girl secretary by 
1 Newark insurance agent led to his 
Metropolitan Life—and 
to a charge of unfair labor practice by 
his union Ihe umon wants 
NLRB to order the job restored. It 


says the gift was a harm] 


discharge by 


less gag—and 
that the agent really was fired for union 
activities. 


APL LEADERS Green (center), Meany (left), Hutcheson (right) guide debate as... 


AFL Moves Toward Unity With ClO 


APL, and CIO are a good bit nearer unity 
than they were a vear ago. It’s mainly be- 
cause of political cooperation and CIO's 
crackdown on leftwingers 

Last week AFL's 
inched a little closer toward merger of the 
AFL's top leaders decided 


to explore chances (1) of designating a new 


executive counsel 


two federations 


committee to discuss merger terms with 
CIO, and (2) of reactivating a standing com 
mittee on AFL-CIO unity for merger talks 


with a similar CIO group 


Both AFL-CIO have toved with organic 
unitv for several years. But there never 
has been any real bargaining on terms. Now 
that CIO's lettwing taint i 
obstacles are conflicting jurisdictions and 
the problem of what to do about officers’ 


gone, the big 


jobs 

AFL leaders also conferred with top 
officers of the International Assn. of Ma 
Thev urged the machinists to re- 
which they 


chinists 
turn to the 
left five vears ago 


house of labor,” 
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Amazing 
the Alchemists 


had beer 


tiny piece 


was the bi 


MAttoRY 


“SGRVING INDUSTRY with Capacitors « Contacts + Controls Rectifiers » 
Switches ibrators + Power Supplies Resitanve Welding Matertals « Speciod 
Non-Ferrows Alloys Mallory Dry Batteries, The Original Mercury Batier 


P.R. MALLORY & CO.., Inc., INDIANAPOLIS 6, INDIANA 


‘ 
4 
| 
— 
metal —a pene that winds the spring vinding, 1 
Brass or steel pendulums were that watch move- \ eve: 
ments were 1 fot ace and st lized cases were 
? out of the question. A concentrated weight—a high density OM Metal that helped to make possible this big advanes it 
‘ was needed. Lead cked renet old and plati- 
num were foo expen: ‘ 
As has happened ert es, Ma ig 
the It was Ma (My Me On eve int, Rememt that M red t 
; Twice r r stee j viherence t 
Tt we rong etes If vou ha rd ,ory +f 
our ¢ eers now. The in be of vital help in it va that \ 
f ahead ompetiibon, if 
| 
| 


DOING IT THE HARD WAY 


HELLO, MURPH, WERE GETTING THOSE 
FIGURES FOR YOU. HOW'S THE FAMILY 2 
NO KIDDIN'! I SAW SAM IN CHICAGO A 
cng OF WEEKS AGO. HE'S MARRIED 
OW. YEAH! WELL, YOU NEVER KNOW. 
PENCIL? TWENTY SIX THOUSAND 
NO HUNDRED AND FORTY NINEss 
FORTY NINE- NOT FORTY 


HIM FOR 


NINE NINE FORTY NINE=THE 
TOTAL? NO, THATS ONLY PART OF yy 


IT. CAN YOU HOLD ON ? 
HAVE YOU HEARD THE —" 


OH! I SEE. I’M SORRY 


OLD MAN, BUT: 


> 


“HE COULD HAVE 


TELEGRAPHED THIS 


R 
Do it the easy way... with telegrams! A TOTAL F\ J N 
Western Union Day Letter is the big, economy \RTY ON nP 100. ‘A STILL \ 
ize in telegrams aves time—saves money \ 
reqgram ime ave ey. \RI W \L 
Like all telegrams, it gets to the point—gives ANO 18) R nNSWER EGARDS gHNSON 
time to think—yet suggests urgency. If cuts WE you \000- R J 
down errors—provides a written record. In- weLLO¥ 
creases efficiency all around. Nothing else gets A 


jIh—gets action—like a Western Union 
im. Get in touch with Western Union for 


sentative to call and explain how tele- 


can helt vour business. 


SOMEBODY ASKED 
AND IS HE REACHING! 
SAVE 


CONVERSATION 
OR A RAINY ) 


/ (i HE 
F 


LIKE WAY ! 


IF HE ADDS ONE 
MORE DELAY, HE 

CAN SUBTRACT 
Sinn” ONE CUSTOMER! 


THE MOON 


(DAY: 


A SOMEBODY 
( “OUGHT TO TELL 
HIM ABOUT A 
WESTERN UNION* 
DAY LETTER! <2 
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BUSINESS WEEK The State Dept. wants to douse all talk of a world disarmament con. 
ference, for the time being at least. And State is just as down on the idea 
of an “all-out effort’’ to reach agreement with Russia 


EBRUARY 11, 1950 


It's not that State has lost interest in peace. But the department 
doesn’t believe such proposals can amount to anything just now 
As State sees it, you can’t do these two things at the same time: (1) 
Support Tito in Yugoslavia, look for another Tito in China, arm the French 


against the Communists in Indo-China; and (2) make a real bid for an 


agreement with Stalin. 


The two policies are self-defeating. For one thing, your allies might 
figure you were dumping them in favor of a deal with Russia, and therefore 


give up the fight 
Before State talks about disarmament with Moscow it wants some sigi 
that Stalin, too, is interested in peace. His current policy in the Far East 
doesn‘t make anyone in Washington very hopeful 
President Truman seems ready to back up Secretary Acheson's policy 


You could see that in the way the President announced that the U.S 
would make the H-bomb 

Truman denied that the U. S. would make a new bid for international! 
atomic arms control. Instead he said that he would rest on the Baruch 
plan—even though he knows that this plan is a dead duck. (It was drawn 
up on the assumption that we had a monopoly on the atomic bomb.) 
London is now as worried about southeast Asia as Paris is (BW-Feb.4 


‘50,p95). Both capitals are waiting anxiously to see how much aid Wash- 
ington will provide for the area 

British fears, though, go beyond Indo-China. The British figure the 
coming Communist drive will take in Burma and Malaya as well 

What’s more, London sees the growing danger of a clash in Kashmis 
between India and Peokistan. Even the threat of a fight keeps Indian 
military resources tied up when they might be used to save Burma 


In Paris, meantime, Indo-China experts are glum about Bao Dai’s 
chances against the Communists. These experts say that each time the 
French-backed leader merely wants to visit his headquarters in Saigon he 
has to clear the road with tanks. Then, to play safe, Bao rides a tank him- 


self, sends his car by air 


There’s more than meets the eye to Moscow's campaign against Japan’s 


Emperor Hirohito 
It's part of a widespread move to foster both anti-American and anti- 


Japanese feeling in southeast Asia 
One direct result: Malayan dockers have been refusing to unlood Japo- 


nese ships 


Brazil hopes to get a special Export-Import Bank loan soon 


y 


The government would use the money to help set up a hard-currenc 
fund in New York. This would insure investors that they could always take 
out their profits (BW-Jan.14’50,p99). Brazil would put up as part of the 


fund earnings from current trade 
Action on this scheme may not be long in coming. U. S. officials think 


that by next month Brazil can wipe out its bocklog of debts to U. S. exporters; 
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INTERNATIONAL OUTLOOK continues 


BUSINESS WEEK and the rise in coffee prices should keep dollar earnings high this year 
FEBRUARY 11, 1950 


Secretary Acheson was under strong pressure wher he blasted British 


oil policy last week. 


Big U.S. oil companies have been wanting some help like this for a 
long time. Reason: Next week the British start their ban on sales of dollar 


oil in the sterling area. As a result, the oil companies stand to lose 15% 


of the business from their overseas operations. 


The weakness in the British position is this: A ban on imports from 


U. S. companies doesn‘t mean a complete dollar saving by any means 


Perhaps 40% of the total cost of all British oil is—directly or indirectly 
—a dollar cost. 

It's this that gives the clue to the most likely solution to the dollar 
sterling oil problem. 

In fact, the British have now proposed to let U.S. companies sell 
their oil in the sterling area so long as they will take some 60% of the 
payment in sterling. The sterling would then have to be spent for goods 
and services in a soft-currency country 

This way the dollar drain from buying from U.S. companies would be 
about the same as if Britain increased its use of sterling oil. The big hitch 
is how to find the goods and services the U.S. oil companies would want 
to spend their sterling on 


Britain’s election campaign is still in the ‘‘cold war’ stage. And if 


Labor strategists have their way, it will stay that way. They think the 


British voter is in too serious a mood for fireworks. 

Labor is all out to get the middle-class vote. You can see this in the 
speeches being made by Prime Minister Attlee and top ministers like Bevin 
and Morrison. None of the three has even mentioned Labor’s plans for 
more nationalization 
e 


The Conservatives are plugging a serious line, too 


The Tory theme song is thrift and frugality—the old-fashioned virtues 
The Tory attack is directed against nationalization and incompetent 
government—-not against the welfare state 


It's the Liberals who have the two big parties on the anxious seat—- 


because the Liberals can just about decide who is to win the election 


Here's the story from the statistical angle: I!f the Liberals have 300 
candidates in the running, it will take a shift of 5% of the national vote 
away from Labor for Churchill to win. That's possible. But the Liberals 
now have 400 candidates in the field. If they keep them there, then it 
will take a shift of 7% to defeat Labor. And almost nobody thinks that 
the swing will go that far. 


There’s no doubt now that, from Labor’s angle, Attlee chose the right 


time for the election 


So far devaluation has had almost no effect on the cost of living. There 
are plenty of jobs, business remains good. Important union demands will 
hold over unti# after the election. What's more, British stores are crammed 
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VESOWJETUNION 
OLLWERK DES DES FORTSC 


BERLIN CELEBRATES 32nd anniversary of Bolshevik revolation. 
Long live Soviet Union, bulwark of peace and progress”... 


at the banquet. Under slogan, * 


But there's a ghost 


Soviet Drains East Zone Dry 


Russia has tight grip on East-German corporations that pay, 
forces Germans to support unsound concerns. Reason: Russians 
need absolute control in event of war, are trying to establish it now. 


Current Russian pohey would make 
no-man’s land out of East 
Reports from the $ 
one leave little doubt of this The um 
; to create an economic vacuum at the 
fronticr between Kast and West 
e Double Choke—The Sovicts’ tightest 
jueeze is on East-German industry 
In the past year, German Communist 
id away with what httle 
private industry bv nationalizing it 
Now Russian-owned 
choking off the 
On paper, the 
paper, | 


ink CCONOINIC 
em Germany 


oviet 


remained of 


corporations ire 
mdustry 
doesn't show 


nationalized 
squce7¢ 
ast-Gennan national 
industry has increased from 53‘ 

of the total industry. And the 

Soviet corporations have decreased from 


For, on 


230% to 25 
Cake 
conceal internal 
ized industry, and m of the 
Russian enterprises. All last vear, the 
Russians gave up plants in 

vinerv 
which could not get raw oO 
the normal market. Then Russia forced 
the German Fconomic Commis 
take over these 
original 


Cmmbs—But these figures 


erosion of the national 


consolidatic 


] 


} } 
ODSO 


materials 


sion to 


uneconomical plants at 


their purchase value-and run 
them on its own 

To finance these forced 
Russia has created the German 


purchases, 
Invest 
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(DIB). With funds raised 
DIB is ) lt 
credits without interest to na 
tionalized industry. Those that 
the Russians pulled out of have priority 
mn this credit—at the cost of the sounder 
plants. In effect, helps Ger 
malized industry kill 


nents Bank 
taxation, 
offer 
plant 


this device 
man nati 
taxes the profitabl 
the unprofitabl 
profitably 
Breakdowns—Artificially maintaining 


industry drain 


plants, to keep 


operating un 


plants 


Germany's nationalized 
ts raw material supply nd often 1 
machinern replacement impossible 
S0% of the nationalized industry 
breakdowns interrupt work from one 
tO hree days week 

But the Russi 
feel an 


vorking two. or 


in-owned pial 
These pl 
three 

Ihe \ have 
matcnals, and 
parts fron 


throug 
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Unemployment—A steady un 
ment is the natural result of thi 
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‘inan industn 


been between 
recently And 
that Fast Ger 
is dwindling ste: 
ibout 500,000 people Hed 
And last vear Fast 
is the only country in the 
| where the death rate « 
2.4 per thousand. (In the 
birth rate over the 
samc pe riod exceeded the de: it th rate by 
6.4 per thousand.) 
Sabotage Hunt--Another 
of East Germany's 
the so-called “People’s Control i 
Communist informer organization. Its 
job is to discover sabotage and report it 
With genume thoroughness, 
goals have been set for the Peopk 
Control. ‘Those controllers who 
discover a sufhcient amount of sabotag« 
are brought to court themselves 
Following — the Russian 
model, staged trials are held in whicl 
saboteurs, usually members of the Chr 
tian Democrat Union and Social Den 
ocrat parties, are condemned to death 
e By Plan—Also following 
model, German industry is g 
And, as in Russ: 
always “achieved 
ahead of schedul BW —Dex 
49,101) The East-German gov 
recently said that the two-yea 
yan announced in the summer of 1948 
vill be fulfilled ahead of time 
Lhe German government 
further state that the 1936 
tion level will be reached in 1950; 
ording to the plan, it need 
SO0% of the 1936 level this year. Sin 
industrial production in Western Ger 
many actually will top 1936 output th 
vear, this “We, too” statement by East 
any was to be 
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British zone of Germany, and three or 


four times as high as in the American 
zone. In fact, occupation costs drain 
off about 60% of East Germany's total 


income. Despite all rumors of with- 
drawal of the Russian occupation forces, 
the sums allocated in the budgets of 
the provincial governments for occu- 
pation purposes are higher than in 1948. 
e In Case—In case of a war emergency, 
the important plants in Eastern Ger- 
many are slated for one of two fates: 
1) to be blown up; or (2) to be dis- 


mantled and moved to the U.S.S.R. 
That's why Russia wants such tight 
control. 
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\ £260-million expansion program is in 
the works for South African Railways & 
Harbours Administration. len-vear 
calls for new rail equipment, sta 
tions, workshops, docks, airports, and 
trucking facilities. 

Colombian buyers will have $100-mil 
lion more to spend on U.S this 
year than last. The government plans 
to allow purchases of $340-nillion in 
the U.S., compared with $240-million 
in 1949. Ehigher coffee prices brought 
in most of the extra cash. 


rds 


e 
A face lifting for Rio de Janiero will 
nvolve: plowing down a 210-ft. hill; 
filling a 550-ft.wide strip on the Rio 
shoreline: construction of a 2-mi. cle- 
vated highway; building apartment and 
office buildings. Bids on the project 
close Feb. 24 

The tractor market is 
Australia—for Austr R. G. Casey, 
Minister of Supply and Development, 
says at least 3,200 caterpillar-type trac 
tors could be sold immediately. Stiff 
import restrictions keep U.S. equip 
ment makers from filling the demand 

e 
Marshall Field & Co., Chicago, has 
reopened buying offices in London, 
Paris, Frankfurt, and Fl which 
have been closed since the war. The 
ompany plans to import twice as much 


is last vear 


wide open in 
ralians 


rence, 


South Africa will borrow a total of $20 


million from two U.S uk Legisla 
tion is pending now to amend the 
country’s General Loans Consolida 
tion Act to mect U requirements. 


Brazil's dollar shortage has forced Gen 
cral Motors to shut down temporarily 
its assembly plant at Sao Paulo. The 
government had to clamp down on im- 


ports of auto parts. 


Ministers Meet 


Conference delegates 
couldn't agree on China or 
Japan, but they laid plans for 
an Asiatic recovery program. 


MELBOURNE—From one angle, 
last month’s eight-nation British Com 
monwealth conference at Colombo, 
Ceylon, was a washout. No agreement 
was reached on two of the thorny prob 
lems that prompted the tropical huddle 
recognition of Communist China and 
the Japanese peace treaty 

On political questions, the Common 
wealth nations were able to keep differ 
ences pretty well restrained. But four 
nations—Canada, Australia, New Zea 
land, and South Africa—weren’t ready 
to recognize China. Récognition was 
termed a “domestic issuc’’ where differ 
ent interests dictated different tacties, 
so no one felt it would weaken Com- 
monwealth unity. 

Disagreement on the Japanese peace 
treaty had been expected. It was made 
certain when the U.S. failed to deliver 

promised draft of the peace treaty 
ahead of the conference 
e Recovery Plan Due—But Common 
wealth fereign ministers did accomplish 
something: They decided it was time to 
ect going on an economic recovery pro 
gram for Southeast Asia. 

Australia’s Foreign Minister Percy 
Spender made the proposal for an aid 
program. As a starter, he got the for 
cign ministers to agree that a Common 
wealth committee should meet in Can 
berra to see how the Commonwealth 
can. best tackle Asia’s mammoth eco 
nomic problems. ‘The Canberra talks 
ire slated to start this spring 
e Buy Of Communism—At Colombo 
evervbody agreed that the only way to 
lick communism is to raise living stand 
ards. But the new Commonwealth na 
tions—India, Pakistan, and Ceylon 
proved to be more jealous of their newh 
won independence than afraid of com 
munism 

Vhe delegates agreed to ask their gov 
ernments for a six-month extension of 
dollar import restrictions first agreed on 
last July. This would carry the 

cut in dollar spending throug th 195 
even though further spending cuts eal 


put the squeeze on underdeveloped 
Ireas 

Uhere is already talk of inviting the 
U.S. to carry a share of the Southeast 
Asia recovery burden under terms of 
Point 4. In fact, all the Commonwealth 
nations ilized at Colombo that eco- 
nomic progress in Asta 1s possible nly 
with U.S. aid. But they also knew that 


U.S. help won't come until practical 


plans are worked out 
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of Distribution 


Today any new market seems super! 


perishability of their blooms. Today they sell every 
major city in the United States, thanks to Airfreight. 

However, conquering the distance-time factor is only 
one of the many advantages of Airfreight. Reduced 
packaging costs, lower insurance rates, smaller inven- 
tories are other frequent benefits that more than bal- 


And in the battle for added distribution 
Airfreight can play an important role 


IN THE HOT COMPETITION for new markets today, pro- 
gressive manufacturers are limited by demand alone. 
Time and distance play a very minor role in the dis- 
tribution problem when Airfreight enters the picture. 
With the farthest prospect only hours away by air, 
you can now successfully compete in distant markets 
with local manufacturers. 

Furthermore Airfreight has repeatedly broken down 
distributional barriers caused by the very nature of 
the product. For example, West Coast Flower Growers 
were formerly restricted in their trading area by the 


ance the transportation charges. 

That is why the choice of Airfreight must be a 
management decision. Let an American Airlines rep- 
resentative tell the story of Airfreight in terms of your 
business. You'll readily see why this modern method of 
transportation gives you the competitive edge in a 
competitive era. 

Write today to American Airlines, Inc., Cargo Divi- 
sion, 100 East 42nd Street, New York 17, N. Y 


FIRST AND roremost~ AMMERICAN AIRLINES HAirfreight 


4 
wit) 
| 
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To Every Management Seeking Better Methods 


$I EED shipments to your cus- 


tomers. Save $50 a month with Marsh 
Stencil Machines, Brushes, 
tric and Hand Operated machines cut 

2 rs letters. For sample stencil, 
Shippers Handbook, prices, pin this 
to business lewerhead with name 


STENCIL MACHINE CO. 
68 Marsh Building + Belleville S.A 


and per 


Business Week is read by men 
who make buying decisions. .. 
management-men. That is why 
advertising in Business Week 
achieves maximum effectiveness 
for companies whose products 
and services are sold to business 


Putting Trucks Together in Mexico City 


White Motor gets around truck import restrictions by ship- 
ping parts for assembly to an ex-Hudson dealer in Mexico City. 


No production quotas have been set 


Senorita Herlinda 
White will ship the necessary parts and 


agencies will take 
the trucks for their customers. 
Gonzalez alhance e Competition—l'ord Motor Company 


sembly plants in Mexico, so competi- 


rangement with Automotriz dé 
truck models to the 


truck packages to leave 
1 plant is in prodi.c 


Assembler—Automotriz 


nadian government regulation 


BRUSSELS RUBBER TALKS 


? in Brussels and the U.S., 
synthetic rubber policy \ will be 


ave Gat | 
| 
fey 
4 me i #1 
gi BYRON WES Last month in Mexico City the handle the needs for special models : 
White Motor Co. took delivery of its 
- conn first “made-in-Mexico” Super Power up for the plant. Five White Motor a 
truck. The delivery was made by Company distributors will tot up the 
vale Z, OW 
triz de M 
irc hiard to come in Mexico You l } 
4 cin get them only after obtining 
4 ; license from the government. But no — tion for truck sales is keen in our ; 
r restrictions are put on sale of trucks neighbor to the south. No export to a 
issembled in Mexico. So under a li other Latin) American countries 1s 
censing plan with Automotriz_de Mey Janned under the present White ar- ! 
af { terials for its variou te Motor At 
Mexico City firm for a ( mplete 
; Mexico started out as the Hudson mo tion : 
tor car agencv in Mexico City. Then, — in r a Ca- : 
as a result of Mexico’s shortage of do 60° of 
4 lars, the firm's quota of Hudson cars the trucks must be manufactured in {ite 
a was cut in half; so in 1947 Automotriz Canada. ee" 
de Mexico secured permission to as ne 
sembl the Cars Thc devaluation of 
the French france last September 
: brought a similar deal for Renault cars. ; 
and industry, Now that the White arrangement has , 
gone through, Senorita Gonzalez’s firm 0" 
| begins to have some of the air of a occasion: the seventh annual meeting on 
Detroit assembly plant of the International Rubber Study 
: Ingenerio Manuel Robledo, produc Group. (The IRSG is composed of the 
zh tion manager of the firm, studicd the big, non-Comrmunist producers and con I 
White Motor Company's plant in umers of natural rubber 
Cleveland before laving out the Mexico What makes this vear’s IRSG session ea 
City assembly Ine The line handles so important some pending legisla 
CLUES" cas sembly of the standard White tion in the U.S. A new U.S. rubber 
be seen in! " ; model Also. it is versatile enough to aw must be enacted by June 30. That's | ; 
q 
108 BUSINESS WEEK e¢ Feb. 11, 1950 | 


nandatory the use of a mim 


producers cl 


S. could make a big contribu 


n to a solution of the world dollar 


tage But U.S. national defense 
nwurements bemg what thev are, such 
tep seems unlikely. 


Fanal Tolls 


{Budget Bureau report sup- 
sorts drive of western shippers 


br lower tolls on Panama Canal, 
nore military money. 


U.S. ship operators, especially on the 
Vest Coast, have been itching for 
ng time to get military trafhie through 
e Panama Canal put on a paying basis 
tat would allow a cut in commercial 
Ils. Now the ship operators have an 
lv in the Budget Bureau 

Up to Congress— hx Budgct burcau 


Meeps just come out with a report on 
xcrations which recommends 
| anges pretty much along the lines 
Seehe shipping men have been urging. 
| resident Truman has approved Budg- 
eport with relatively minor 
itions. And now it’s up to Congress 
o decide what to do with it. (A sub 


ommittee of the House Merchant 
Marne and Fisheries Committce has 
ked Budget to suggest legislation 

You can be pretty sure that whatever 
gislation results, the foll things 
ill be donc 

(1) A strict formula will be set up 
» how much the military will have t 


It will mean that the military will 


Wing 


hare as a national defense cost 
part of the burd ive 4 
ll ini cl ) i 
rciai users 
2) Th t t ra ! | 1 in 
ted in th canal I] be cut from 
+ ? thin I 
f oncrations 
Western Stake—Western | 
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ti hy the in [hat 
5 2 f Gulf sh 
d 14 f g lin Atlant 
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mount of synthetic in passenger 


builders, engineers 
‘This letterhead paper, sue homen have 
“quality feel.” clean whiteness to lend appropriate imnipressiveness to their 


business messages. Consider appomting Cockletone Bond as your business 


representative. Its moderate cost will surprise you 


Plans for the cities of tomorrow are being studied today by architects, 
In their offiees vou will find Coekletone Bond 


found, has the firm substance, 


THE FINEST LETTERHEAD PAPER EVER PRODUCED BY HAMMERMILL CRAFTSMEN 


SEND COUPON NOW... for Cockletone Bond <ample 
book and portfolio contaiming printed specimens 
of good modern letterhead design, which vou ll 


find useful in improving your own letterhead. 


Hammermill Paper 
1455 East Lake Road, Erie. Pennsylvania 


Name 


For the name of a member of the Hammermill 
Guild of Printers, ready and willing to supply your 
printing needs on Hammermill Papers, call West- 
ern Union by number and ask for “Operator 25.” 


Position 
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*Enterprise Wheel & 
Car Corporation, Bristol, 


Virginia 
with ROSS lift trucks 


Big, bulky loads can cause increased handling costs. But at 
Enterprise Wheel & Car Corporation such costs have been 
greatly reduced by a ROSS Lift Truck. It handles raw ma- 
terials in 5-ton loads . . . sub-assemblies and completed assem- 
blies . . . loads out shipments. [n addition, it efficiently aug- 
ments the yard crane... Says Mr. F. A. Jones: “We find the 
ROSS exceptionally valuable in that we can now store shorter- 
length materials in our general storage yard. This releases 
space under the crane for the extremely long structurals and 
bars which the crane handles.” 

Investigate ROSS Lift Trucks (capacities 5,000 to 18,000 Ibs.) 
for your plant ... find out how they can become vital links 
in your materials-handling system ... it will pay you. 


at POWER-WINCH ATTACHMENT 
Adds to versatility of ROSS Lift Trucks. 


Permits faster, easier spotting of rail- 
rood cars, moving of machinery, skid- 


ding of heavy loads. Fits all models. 


ROSS CARRIERS . . . Speed transporta. j 
tion of long materials and unit-loads. : 
Capacities, 10,000 to 30,000 Ibs. — 
Bis, 


THE ROSS CARRIER COMPANY 
300 Miller Street, Benton Harbor, Michigan, U.S.A. 
Direct Factory Branches ond Distributors Throughout the World 


determine the true cost of carrying a 
ship through the “ditch”; and (2) the 
military would agree to pay its share of 
canal costs. 
© What’s It For?—One of the blocks to 
agreement on canal tolls in the past 
has been the opposite points of view 
of the Army and shippers on the pur 
pose of the canal. 

Ihe Army has insisted the canal was 
largely a commercial institution, “Sort 
of an international public utility,” as 
one officer described it. 

Shippers argue that the commercial 
side of the canal is secondary. ‘They 
say the canal was originally built for the 
military requirements of a two-ocean 
navy. 

Then there has been the railroads’ 
objection to lower toll rates. Clark W. 
Thompson, chairman of the House sub- 
committee on Panama Canal Tolls, says 
that rails are the lone force that have 
kept Congress from giving free passage 
to intercoastal ships 

Railroad representatives at a congres- 
sional committee hearing last vear were 
against reduction im tolls also 
thought the upward revision from 90¢ 
to $1 a ton was conservative. J. H. 
Parmelee, vice-president of the Assn 
of American Railroads, said the toll 
should be $1.25 or $1.35 a ton 

Thus the most controversial point 
in the tolls policy dispute is the ques- 
tion of whether anv of the Panama Ca 
nal construction, opcrating, and mainte- 
vance costs should be shared by the 
military 

On this, Budget says flatly that “the 
cost of transiting a military vessel 
through the canal is just as much a 
national defense cost as the cost of op 
crating the vessel itself. Yet the cost 
of free transits is now included with the 
other costs the commercial user of the 
canal is expected to meet by payment 
of tolls.” [t goes on to point out that 
the total amount of free tolls from 1921 
to 1949 amounted to $64.2-million. 
Ihe industry has long had strong feel 
ings about having to pav these charges, 
while the military ships go through 
scot-free 
e Interest—Then there’s the problem 
of the interest charge on the capital 
invested in the canal. Right now (and 
ever since the canal was built) interest 
charge on capital investment runs 3‘ 
Industrv claims that, according to the 
original way of figuring the investment, 
it’s been amortized a long time ago. 
ven Budget points out that present 
long-term interest rates average 2.3% 
rather than 3% 

One of the things immediately at 
stake is a_ presidential order to be 
effective Apr. 1, raising tolls per laden 
ton from a current 90¢ to $1.00 (the 
statutory limit). President Truman has 
deferred putting the new tolls into ef- 
fect before, and he ts « xpec ted to do so 
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un, probably until this whole matter 
been settled. 
Business Functions—Actually, the 
dget Bureau made five specific recom 
iendations 
1) Take all functions of the Panama 
inal, except those relating to civil 
wernment, health and sanitation, and 
ransfer them to the Panama Canal 
R. Co, ‘Then change that company’s 
ame to the Panama Canal Co.; the 
Ime Panama Canal should be changed 
» Canal Zone Government 
This would put all business functions 
inder one company separate from civil 
functions 
(2) Give authority to determine in 
ternal organization of Panama Canal 
» governor of the Panama Canal 
(3) Let the board of directors of the 
Panaina Canal Co. establish toll rates 
ubject to the President's approval 
Pending further study of Hoover 
Commission recommendations for set 
ting up an Office of Overseas Adminis 
tration, supervision of the Panama Ca 
ial and the Panama Canal R.R. Co. 
hould be transferred from the Secretary 
f Army to the Secretary of Commerce 
His is the one part of Budget’s report 
that Truman doesn’t go along wit 


(5) Consideration should be given t 
revocation of the executive order which 


lets military ships go through free 


Heads Tourism for Haiti 


Jean Brierre (right), Minister of ‘Tourism 
for the Republic of Haiti, is probably the 
first director of tourism to be given cabinet 


status in a national government. With his 
deputy, Roger Savain (left), Brierre will 
direct Haiti's drive for tourist dollars which 
gets underway this month with the open 
ing of Haiti's international exposition at 
Port-au-Prince Be 
sides holding his tourism post, Brierre is an 
undersecretary of state for Haiti and aa 


internationally known poet 
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THE TREND 


Tax Reform: Minimum for 1950 


Diamond Jim Brady walked into Rector’s one Friday 
noon and demanded fillet of whale, sauce margucery. 
Rector’s, it appeared, was fresh out of whale. 

“Well then,” said Jim, “bring me a steak and make it 
three inches thick. Heaven knows I tried to get fish.” 

As congressmen studied President Truman’s tax mes- 
sage this weck, they began to realize that he had put in 
his order for whale. 

In his State of the Union message a few wecks earlier 
he had promised to recommend changes in some of the 
tax provisions which now put unnecessary blocks in the 
way of industrial expansion, The tax message makes a 
pass at fulfilling that promise—but adds that the recom- 
mended tax reforms will be approved only if Congress 
makes up any revenue losses by tax increases elsewhere. 

Truman knew when he wrote his message—his legis 
lative leaders must have told him—that the chance of 
Congress mecting that condition is about as good as the 
chance that Rector’s larder would be well stocked with 
fillets of whale. 

BUSINESS WEEK has said (BW —Jan.14°50,p108) 
that it regards the present as an appropriate time to 
balance the federal budget. It has also said emphatically 
that the balance should be achieved by cutting expendi 
tures, not by raising taxes. ‘Today the economy has just 
emerged from an inflationary postwar boom, is hesitating 
between a postinflation bust and a period of soundly 
based peacetime prosperity. ‘This is no time for ‘Truman 
to block the removal of artificial restramts on business in 
an effort to conceal the fact that the expenditure side of 


his budget has got out of control. 


Wrong Message 

Broadly considered, we have three objections to Tru- 
man’s dreary and perfunctory tax message 

(1) It is the wrong message. 

2) Even for the message it purports to be. it is 
incomplete 

(3) Even so far as it goes, it is insincere-—as demon- 
strated by its unrealistic demand for a net increase in 
tax revenue. 

‘The tax message the times call for would set going a 
complete overhaul of the federal tax system For four 
peacetime years the country has staggered along with a 
set of wartime taxes. They have been patched here and 
there; a few tucks have been taken; but the system is still 
a wartime svstem—wartime in the size of its collections 
and wartime in the casual and accidental way it 1s levied. 

About the necessity for continuing the federal budget 
at six times its prewar level there may be argument. 
There can be no argument about this: A tax svstem 
which soaks up a fifth of the national income needs to 
be knit together with the utmost care to ensure maxi 
mum fairness and minimum interference with economic 
progress. It is high time the Congress and the Treasury 
set about an intelligent review of our whole tax structure 
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Lest BUSINESS WEEK be accused at this point of 
a yen for whale and chips, we add that—pending a thor- 
ough-going overhaul—we are all in favor of patching the 
threadbare spots and letting down the hems. 

‘Truman’s message suggests three worthwhile patches. 

We would like to see Congress enact each of them. 
© Repeal of wartime excise taxes is overdue. These were 
imposed with the deliberate intent of restricting con- 
sumption; they have no place in a time when maximum 
consumption is essential to the health of the economy. 
e Extension from two years to five years of the privilege 
of carrying losses from bad years forward into good years 
is well calculated to encourage investment in new and 
speculative businesses. 
e The 52% “notch” rate on corporate income between 
$25,000 and $50,000 puts a senseless burden on medium- 
sized companies; we are glad to see Truman speak out 
against it. 

These are good as far as they go. But there are at 
least two other provisions that should have been included 
even in such a frank piece of patchwork as ‘Truman’s 
message. 

‘The arbitrarily long amortization periods for capital 
goods now written into the tax law have lost all relation 
to sound business judgment on depreciation. In a_pe- 
riod of rapid change in technology and in markets there 
is no excuse for archaic standards based on the durability 
of brick and mortar. An excellent case can be made that 
any rate of amortization business management is willing 
to put into its own books should be good enough for the 
tax collector. But even if that seems too radical, any 
temporary tax loss resulting from shortening present 
amortization rules will be made up over the long run. 

Similarly, Sec. 102, which puts a penalty tax on “un- 
reasonable” accumulation of earnings, is a hindrance to 
sound financing of capital expansion. The object is to 
prevent undue accumulation of earnings for purposes of 
avoiding individual income tax. But as the law stands, 
the Bureau of Internal Revenue can declare that a com- 
pany’s dividend policies are unreasonable, and the burden 
of proving that they are not then falls on the company. 
This situation should be reversed. he Treasury should 
be forced to prove unreasonableness. 

Any long-range tax program, of course, should grapple 
with the problem of the double taxation of corporate 
earnings and other deterrents to savings and investment. 
But a temporary program of tax relief containing these 
five items—the three that Truman has suggested plus the 
two we have added—would be a real help to the economy 
at this time. It should be adopted quickly. But if these or 
any other relief provisions are coupled with a shortsighted 
attempt to raise additional revenue by hiking up other 
taxes, all the benefits will be wiped out. 

We suspect that Truman knows this. And we suspect 
that nobody would be unhappier than he if he were 
forced to chew up and swallow his order of whale. 
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Better fastenings—lower costs— 
when Sems are equipped uisth 


Shakeproof ‘Lock Washers! 


Management men are finding immediate assembly 


savings through modern fastenings like Sems the pre-assembled 

lock washer and screw unit. Shakeproof engineers developed 

Sems with specially designed Shakeproof Lock Washers to facilitate 
mass-assembly and protect product quality. Let Shakeproof help you 
find new savings through the correct application of this cost saving 
fastening method. Write for full details, today! Shakeproof Inc., 
Division of Iliinois Tool Works, 2501 North Keeler Avenue, Chicago 39, 
Illinois; In Canada: Canada Illinois Tools, Ltd., Toronto, Ontario. 
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